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MINUTES OF THE MEETING OF THE SECOND TECHNICAL SUPPORT GROUP (TSG),
GREEN LANDSCAPE IMPLEMENTATION UNIT (GLIU), MAMIT
UNDER GREEN-AG PROJECT (GEF-6)

Venue : DC’s Conference Hall, Mamit
Date : 12% October, 2021 at 11:30 AM

Members present:

1) Dr. Lalrozama, IAS Deputy Commissioner & Chairman TSG

2) Pu Zokhuma Varte District Nodal officer, Green-Ag Project & Member secretary TSG
3) Dr. F Vanlalruata District Animal Husbandry & Veterinary Officer, Mamit
4) Pi Lalhmachhuani District Programme Officer, Mamit

5) Pi C. Lallianpuii District Fishery Development Officer, Mamit

6) Er. Zodingliana Chenkual Executive Engineer, PWD, Mamit

7) PiJenny Sailo Divisional Forest officer, Mamit

8) PuRL. Peka District Horticulture Officer, mamit

9) PuR Lalrinpuia Representative of Project Director, DRDA, Mamit

10) Pi Lalduhsaki Ralte Representative of District Sericulture Officer, Mamit

11) Dr. Kenny Vanlalhnatpuia State Technical Coordinator, Green-Ag Project

The meeting was chaired by Dr. Lalrozama IAS, Deputy Commissioner, Mamit & Chairman
TSG, GLIU Mamit. The Chairman welcomed and thanked all the TSG Members for attending the
meeting. He then gave a brief introduction about Green-Ag Project and highlighted about the 1% TSG
Meeting. He also talked about the importance of conserving/protecting our environment and he also

expected to have a review of the project in the next TSG Meeting.

The Chairman requested Mr. Zokhuma Varte, Member Secretary, TSG, Mamit District, to
give a brief progress report, achievements and shortfalls of the GLIU team during September 2020 to
September 2021. The Secretary gave a brief progress report, achievements as well as shortfalls of the
GLIU team amidst the pandemic crises. (The detailed progress report, achievements and shortfalls is

enclosed along with this meeting minute).

The Chairman thanked the member secretary for the elaborate workdone reports and then
invite Dr. Kenny Vanlalhriatpuia, State Technical Coordinator (STC), Green-Ag Project, to brief the TSG
members of the approved Annual Work Plan & Budget (AWPB) for the year 2021-2022. STC gave an
elaborate presentation of the approved AWPB for the year 2021-2022 which was made in align with the
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implementation of the project. STC further elaborate the Action Plan which was prepared for
six months (October 2021 — March 2022), as well as the formation process of Village Implementation
Committee (VIC), the role of VIC in the decision making of the project at the village level. His
presentation also includes list of tentative members of VIC. (AWPB, Action Plan for six months and VIC

details are enclosed along with this minute).

The Chairman thanked the State Technical Coordinator for his detailed presentation and then

calls upon the committee members to inquire or add further insights on the agendas.

After detailed discussion by the members, following agendas were approved by the meeting:-

4) The committee agreed upon the proposed activities in the Annual Work Plan & budget for
the year 2021-2022.

5) The Action plan for six months (October 2021 - March 2022) incorporated with the
COVID-19 risk mitigation strategy was also approved by the committee.

6) The committee agreed upon the selected villages proposed for the formation of VIC as
well as its roles and formation strategies.

The meeting ended with a Vote of Thanks from Mr. Zokhuma Varte, District Nodal Officer &

Member Secretary, TSG Mamit District.

Enclosed:
1) The detailed progress report, achievements and shortfall of the project during September, 2020 —
September, 2021.
6) Annual Work Plan & Budget for the year 2021 — 2022.
7) Action Plan for six months (October, 2021 — March, 2022).

8) Village Implementation Committee (VIC) formation processes and its roles.
9) Attendance Sheet.

Sd/-Dr. LALROZAMA, 1AS
Deputy Commissioner & Chairman

TSG. Green<Ag. Project

Mamit. Mamit District



: g ‘%“ ; /"’_\
g feos) e e Food and Agriculture
QEf Government of India \ " Organization of the
A RO Y onmem farest an e Crae Ty Rhleiuons
GREEN - AG MIZORAM
GREEN LANDSCAPE IMPLEMENTATION UNIT : DEPARTMENT OF AGRICULTURE

MAMIT, MIZORAM

[ No.B.12014/1/2020-GLIU/MM(AGR-GEF6) Dated Mamit, the 13" October, 2021

Copy to:

Director of Agriculture & State Project Director, Green-Ag Project (GEF-6), for information
All members of TSG, Mamit District for information

State Project Coordinator, State Monitoring Unit, Green-Ag Project (GEF-6), for information
State Technical Coordinator, Green-Ag Project (GEF-6), for information

Team Leader, Green-Ag Project (GEF-6), for information

DIPRO, Mamit District for information.
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(ZOKHUMA VARTE)
District Agriculture Officer & Member Secretary
PATSG , Green-Ag. Project
Mamit, Mizoram



