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No.B. 1201 4 I I 12020-GLIA Dated Mamil the 11'" September,2024

Dated:
Venue:

MINUTES OF THE 7'h TECM{ICAL SUPPORT GROTIP (TSG) MEETING

291h August. 2A24 @ I 1:00 am"

DC Conference Hall, N4amit.

The 7'h Technical Srrpport Glor-rp (TSG) Meeting was held under the Chainnanship of
Mr. Jacob Lalawmpuia. Deputy Con-rmisioner & Chairnrau, Technical Support Group, Mamit. The meeting

sta.rted at 11:00 AM with a wanr welcome by the Chainnan which was followed by a round of introduction
given by the members present.

The Chairrnan invited Mr. R. Lalruatmau,ia. District Support Officer (DSO), Mamit, Green-

A-u Proiect to give a brief presentation on project overvierv. The DSO gave an elaborate presentation about

Green-Ag Project, its organisational structure, funding agenc)''. lead erecuting agency, implementirtg agency,
'oucigei hoicier anci impiementation arciriteciure of the Froject. He aiso mentioned thai ior iviizoram,
Departnent of Agriculture & Farmers Welfare is the operational partner for this Project and also highlighted
out of the total 3 8 villages to be covered under this Project, 25 villages fall under Mar-nit District.

The Chairrnan then invited Mrs. Lalchhuanas'nri Pachuau, Team Leader, GLIU. Greer-r-Ag

Project to give her presentatiotr ou the following agendas:

l. Activity Report for I't Quarter. 2024-2025
2. Annual Work Plan & BLrdget 2024-2025
3. Green Landscape Management Plan 2024-2025
4- Action Plan for 2"d Quarter, 2024-2025

The major activities undertaken within the l't Quarter were:

(i) Farmer Field School on Intprove Livestock Management (Pigger-a") rvas conducted in l3
villages of Mamit viz, W. Phaileng, New' W. Phaileng" Tuirum, Khawhnai, Teirei,
Damparengpui, 'fuipuibari, Rajivnagar, PhuldLrngsei. West Pl-rulpui, Pukzing. Pukzing
Vengthar and Marpara North.

(ii) Farmer Field School on SLrstair.able Agriculture, Maize intercrop .ryith So),abean was

conducted in 5 villages l'iz, W. Phaileng, Teirei. Damparengpui, Phuldungsei and West

Phu lpui.
(iii) Under upscaling of Mizorarn Sloping Agriculture Land Technology (MiSALT) there are 15

demonstration plots in Mamit District.
(iv) Piggery Value Chain Investrnent was initiated and u,ill cover l3 villages viz, W. Phaileng,

New W, Phailerg, Tutmm-, Khawhnai, Teirei, Dampa.rengpLri, TurpLribari, R-ajivnagar'.

Phuldungsei, West Phulpui, Pukzing, Pukzing Vengthar and Marpara North.
(v) A joint vaccinatiorr carnpaign against classical srvine fever was conducted in collaboration

with Anirnal Husbandry & Veterinary (AH&Vety) Depafiment. The vaccination was given

by CRPs, Green-Ag Pro-lect and the vaccine were provided by Animal Husbandry &
Veteri nary Depaftrnent, Mamit.

(ri) In collaboration rvith Environment. Forest & Clirnate Chanse (EF&CIC) Deoaftment, 1200

tree saplings were planted in the Project villages in observance of Greeu Mizoram Day.
(vii) Essay Writing Cornpetition, identification of tree and shrubs, planting of flowers and fruit

trees. Painting and Drawing Competition w'ere organized in observance of World Earth Day,
World Environment Day, Green Mizoram Day and World Day to Combat Deserlification
and Drought respectively in collaboration with 184 Eco Clubs from l3 r,illages.

. n'-
Action Points:

Representative from Anirnal HLrsbandry & Veterinary Depaftment informed the meeting that

W. Phaileng village is declared as ASF infected area. In this regard, he sr-rggested the Tearn to be very
cautious and to consult the Departrnent in executing the lnvestment Plan for Piggery Value Chain.

(Action: GLIU & AH&Vety Department)
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No.B.12014IL12O20-GLIU/MM(AGR-GEFO/ Dated Mamit, the l1'" September,2024

For smooth firnctionirrg and proper implenentation of the Pro_iect activities the Chairman.

and Member Se.cretary suggested shifting of GLIU Office lrorn Lungleito Aizar.vl.
(Action ; SPMLi eQ. CL'tr1.J)

DFO, Marnit informed the meeting that to pronrote Ecotourisnr urrder his depafttnent, Nature
l'rail is under construction and which is about to be finished just before reachir-rg Marnit Town. The

Chainnan also informed the meeting. the irnpoftance of Ecotourisrn for the upliftment of livelihood of the
farnilies within the Project area and requested the Tearn to include interventions related to promotion of
Ecotourism in the next financialvear AWPB.

(Action: SPMU, GLIU & E,FCC Departnrent)
The Chairman alsc-r informed the rneetingthat, BDOs of all3 blocks W. Phaileng, Zawlnuam

and Reii:[. to be kept in the loop and may also be rnade responsible for monitoring of the activities
implemented in tl're project villages. [t is also discussed to inclr-rde BDO, Reiek as TSC tnember.

(Action: SPMU, GLIU & BDOs)
The Chaiman infonred that all the upcoming TSG meeting be held on the first month of

each quarter, so that required suppolt can be given in executing the project rvot'ks.

Enclosed: Attendance Sireet

(Action: GLIU)

No.B.13014 I I 12020-GLIU/MM(AGR-GEF6)i

Sd/- JACOB LALAWMPUIA
Deputv Cornrnissioner & Chairman

I SG. Green-Ag Proiect
Maurit Distlict

Dated Mamit, the 1l'h September,2024
Copy to:

l. NPMU, FAO-UN, New Delhi for kind information
2. All menrbers'l'SC. Mamit District fbr kind infbrrnation and neessarv action.
3. Office copy.

rtd,,rotto
(NGURRINSANGA SAILO)

1 District Agriculture Officer & Mernber Secretary
T- lSC. Creen-Ag Project

Mamit District




