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MINUTES OF THE FIFTH TECHNICAL SUPPORT GROUP (TSG) MEETING,
GREEN LANDSCAPE IMPLEMENTATION UNIT (GLIU), MAMIT
GREEN - AG PROJECT

Venue: DC Conference Hall, Mamit
Dated :17" February,2023 at 11:00 am

The meeting starts at 11:00 am with a welcome speech from the Deputy Commissioner, Mamit. The
Chairman thanked all the members for attending the 5" TSG meeting.

Project status and Activity report was given by Mr. Zokhuma Varte, District Agriculture Officer and
Member Secretary of the TSG as given below: -

Project status and Activity Report (17 August 2022-14 February 2023): -
The Project status and activities implemented between the 4™ TSG meeting which was held on 3™ August

2022 till today are given as below: -

1. FPIC process was conducted in 17 villages and consent had been signed with all the villages.
Documentation is ongoing.

2. Trainings on Household Survey App were given to CRPs during 29" and 30 August, 2022. House
Hold survey has been carried out in tablet mode and is completed for Lunglei District.

3. Training on Community Consultation for preparing Green Landscape Management Plan was given
to GLIU experts by NPMU, and eventually the CRPs were given the training by GLIU experts.
Community Consultation Program was carried out during 18%and 19® October 2022 at the cluster
level. The 17 villages were divided in 6 clusters, 5 clusters in Mamit District and 1 cluster under
Lunglei District. Consolidated report has been submitted to NPMU and awaits further TSG’s
approval.

4. Curriculum Development Workshop on Sustainable Agriculture was held on 16™ November 2022 in
Aizawl, together with Officials from the Line Department. Draft curricula on Sustainable
Agriculture were prepared for Mizo chilli, Sticky rice and Winter Vegetables.

5. Training on Post Harvest Management of Mizo Chilli was given to CRPs by KVK in collaboration
with GLIU experts on 30" November 2022. The CRPs further imparts training in 13 villages.

6. In collaboration with Environment, Forest and Climate Change Department, Govt. of Mizoram, the
CRPs have undertaken the initiative in 2 villages in Mamit District for the Fire Prevention Week

which was held during 6-11 February, 2023.

The Chairman invited Mrs. Lalchhuanawmi Pachuau, Team Leader, GLIU, Green-Ag Project who gave an
elaborated power point presentation on the Green Landscape Management Plan (GLMP, 2023 - 24), Draft
Annual Workplan & Budget (2023-24) & Action Plan for February to June, 2023.



#)

IR Ministry of Agriculture and b
W Farmers’ Welfare
R f GLOBAL ENVIRONMENT FACILI"

e . p and Cimate Change ge INVESTING IN OUR PLANET
DEPARTHINT OF AGRWCULTIRE e

GREEN - AGMIZORAM
GREEN LANDSCAPE IMPLEMENTATION UNIT (GLIU)
DEPARTMENT OF AGRICULTURE
MAMIT, MIZORAM

Agenda discussion:
Agenda 1: Green Landscape Management Plan (GLMP) for the year 2023

Agenda 2: Annual Work Plan and Budget (AWPB) for the year 2023-2024
Agenda 3: Action Plan for February - June 2023

The discussion points are as below:

1. Preparation of training materials on Vermicomposting for training of the beneficiaries will be done in
coordination with KVK Lunglei. (Action - KVK, Green Ag project)

2. Mrs. Lalremsangpuii, District Fisheries Development Officer, Fisheries Department informed the
meeting that regarding mobilization of Eco Clubs to promote Green Landscape Conservation, Fisheries
Department had Riverine Conservation Scheme with which convergence can be done. (Action - Fishery
Department, Green Ag Project)

3. The Line Departments were requested to be conscious about the GLMP activity/intervention and its
timeline of implementation, and to provide the Government contribution part in time, so that the GLMP
could be implemented according to its timeline. (Action - All Line Department)

4. Dr. F. Vanlalruata, District Veterinary Officer, informed the meeting that since there is no Artificial
Insemination Facility in our Project Landscape and utmost care is necessary for successful this process and
hence for time being it will be better not to takeup these activities as of now. He also mentioned that
regarding Pig Breeding Unit round table conversation with Veterinary Department should be conducted.
(Action - A.H. & Vety Department, Green Ag Project)

5. Mr. R.L. Peka, District Horticulture Officer suggested the meeting that for winter vegetables regarding
selection of varieties it will be beneficial if horticulture department is consulted. (Action - Horticulture,

Green Ag Project)

6. The Chairman instructed that utmost importance should be given to road connectivity of the Project
landscape. The line department should take action with budget available for link road construction with the
department and give priority to construct and improve their Agriculture link road. (Action - All Line

Department)

7. The meeting was also informed that in VIC Meeting Line Departments Field Staffs were not active in
attending the meeting, so all the Head of_ Departmepts were requested to instruct their Field Staffs to
actively participated in VIC Meetings. (Action - All Line Department)

8. Mr. J.D. Traite, SDM, NABARD inf’orme(_i the meeting that number of works and projects can be carried
out under NABARD and instructed the Project to approach them for convergence. (Action - NABARD,

Green Ag Project)
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9. The meeting was also informed that the Green-Ag Project is going to face Mid-term Review in the
month of April, 2023. The line departments were requested to adhere to the GLMP timeline, so that the
target would be achieved in time before Mid-term Review. (Action - All Line Department, Green Ag
Project)

The GLMP (2023-24), Draft AWP&B (2023-24) and Action Plan (February to June 2023) was

approved by the meeting after discussion.

The meeting ended with a Vote of thanks from the State Technical Coordinator

Enclosed: Attendance sheet

Sd/- LALNUNHLUA
Deputy Commissioner & Chairman
TSG, Green-Ag Project

GLIU Mamit, Mamit District

No.B.12014/1/2020-GLIU/MM(AGR-GEF6)/ 27— pp Dated Mamit, theol_?‘%ebruary , 2023
Copy to:

1. Secretary, Agriculture Department, Government of Mizoram for kind information.

2. Director of Agriculture & Project Director, Green-Ag Project for information.

3. All members TSG, Mamit District for kind information and necessary action.

4. National Project Management Unit, Green-Ag Project, New Delhi for information and necessary

action.
5. State Project Coordinator, State Monitoring Unit, Green-Ag Project for information and necessary

action.

6. State Technical Coordinator, Green-Ag Project for information and necessary action.

Team Leader, Green-Ag Project for information and necessary action.

A L
2
(ZOKHUMA VARTE)
District Nodal Officer & Member Secretary
TSG, Green-Ag Project
GLIU Mamit, Mamit District
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