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Annexure-I 
List of Participants 
1. Sri Raj Kumar Sharma, IAS, Agriculture Production Commissioner cum ACS, Odisha 
2. Sri Suresh Kumar Vashishth, IAS, Commission cum Secretary, Department of Agriculture & 

Farmers’ Empowerment, Odisha 
3. Dr  Pawan Kumar Agrawal, Vice-Chancellor, OUAT, Bhubaneswar 
4. Sri Rajiv Kumar, IFS, PCCF cum Chairman, State Biodiversity Board, Odisha 
5. Sri Shashi Paul, IFS, PCCF (WL)&CWLW, Odisha 
6. Dr. M. Muthukumar, IAS, Director, Agriculture & Food Production, Odisha 
7. Sri Rohit Ku Lenka, IFS, Director, Horticulture, Odisha 
8. Shri Vijay Amruta Kulange, IAS, Collector and District Magistrate, Ganjam 
9. Dr. Gavali Parag Harshad, IAS, Collector and District Magistrate, Kalahandi 
10. Dr A P Singh, Additional Commissioner(Crops), DoA&FW, MoA&FW,GoI 
11. Sri Nidhi Kumar Routray, OFS (SAG), Additional Secretary to Govt., Finance Department, 

Odisha  
12. Sri Biswa Mohan Ray, OAS(SS), Special Secretary to Govt., Fisheries & ARD Department, 

Odisha  
13. Sri Tomio Shichiri, FAOR in India, FAO, New Delhi 
14. Dr. Konda Chavva Reddy, AFAOR, FAO, New Delhi 
15. Mr. R.B Sinha, Project Director, NPMU,FAO, New Delhi 
16. Sri Hemanta Kumar Panda, Director, Soil Conservation & Watershed Development, Odisha 
17. Sri Basanta Kumar Sahu, Director, IMAGE, Bhubaneshwar 
18. Sri Braja Kishore Lenka, Joint Director, Agriculture  (F&S), Department of Agriculture & 

Farmers’ Empowerment, Odisha 
19. Sri Nabakishore Parida, Livelihood Expert, Department of Mission Shakti, Odisha 
20. Sri Duryodhan Patang, Chief District Agriculture Officer, Ganjam 
21. Sri Bhabani Shankar Kalo, Project Director, Watersheds, Mayurbhanj 
22. Sri Suvendu Kumar Das, Project Director, Watersheds, Ganjam  
23. Sri Gangadhar Jal, Project Director, Watersheds, Kalahandi 
24. Ms. Seema Bhatt, National Biodiversity Expert,  FAO, New Delhi 
25. Ms. Uma Balaji, Admin & Operations Officer,NPMU, FAO, New Delhi 
26. Dr. Divya Shah, NRM and BD Specialist,NPMU,FAO, New Delhi 
27. Ms. Krishnamurthy Gayatri, FAO, New Delhi 
28. Sri Sukanta Kumar Samal, Sate Technical Coordinator, SPMU, Green Ag. Project, Odisha  
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Annexure-II 

Risk Mitigation Strategy & Plan with Revised Timeline 
 

 Thematic Areas and 
Broad Interventions 

Current 
Timeline 

Revised 
Timeline 
(June 21) 

OP 

Lead Targets 2021 2022 2023 2024 2025 2026 

Q
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Q
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Q
 3

 

Q
 4

 

Q
 1

 

Q
 2

 

Q
 3

 

Q
 4

 

Q
 1

 

Q
 2

 

Q
 3

 

Q
 4

 

Q
 1

 

Q
 2

 

Q
 3

 

Q
 4

 

Q
 1

 

Q
 2

 

Q
 3

 

Q
 4

 

Q
 1

 

Q
 2

 

Q
 3

 

Q
 4

 

I Project Start up 
Activities 

                            

1 Operational Partner 
Agreements (OPAs) 

 Complete
d 

                          

2 Inter-departmental 
institutional 

mechanisms at state and 
district-levels: SSC and 

TSG 

 Complete
d 

                          

3 Recruitment of SPMU 
& GLIU teams 

 Complete
d 

                          

4 State & GLIU Inception 
Workshops (1.1.3 or 

1.1.1) 

Oct-19 Jul-21  5 State and 5 GLIU 
workshops 

                        

                              

II Baseline Assessment                             

1 2.1.4 - Green 
Landscape 

Assessments 
(Geospatial, socio-

economic, agricultural 
value chains, 

institutional, policies, 
ongoing programs, 
including landscape 

specific studies) 

Dec-19 Nov-21 Led by 
NPMU 

Supported by 
OP 

Social and BD 
Assessment 

Reports--5; Local 
indigenous 
knowledge 

documents--5 

                        

 2.1.4.1 - Social and BD 
Assessment to identify 

Apr-20 July -21 to 
Nov-21 

 5 (1/Landscape)                         
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High Priority Areas – 
(MP, Mz, Od, Rj, & Uk) 

 2.1.4.2 - Document 
local indigenous 

knowledge (Co-finance) 
– (MP, Mz, Od, Rj, & 

Uk) 

Oct-21 & 
Oct-23 

  5 (1/Landscape)                         

A Baseline Assessment 
Strategy, Framework, 

Instruments, and 
Guidelines 

 Aug-21 led by NPMU                          

B Training Baseline 
Assessment 

(particularly focusing 
on primary data 

collection) 

  led by NPMU                          

C Geospatial Assessments  Jul-21 led by NPMU                          

D Primary Data 
Collection: KII with 

State & District 
Officials 

 Jul-21 Led by OP 
with NPMU 
Monitoring 

                         

E Secondary Research  Jul-21 led by NPMU                          

F Value Chain 
Assessments 

 Jul-21 led by NPMU                          

G Identification of Priority 
Areas 

 Jul-21 Led by OP 
with NPMU 

Guidance 

                         

H FPIC  Nov-21 Led by OP 
with NPMU 

Guidance 

5 FPIC Ass @ 1/GL                         

 Constitution of Village 
Implementation 

Committees in Priority 
Areas 

 Sep-21 Led by OP 
with NPMU 

Guidance 

20 VICs / 
Landscape 
Stakeholder 

analysis to preced 
VICs formation 
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II Primary Data 
Collection: Field-level 

(GLIU/ CRPs) 

 Sep-21 Led by OP 
with NPMU 
Monitoring 

                         

 FGDs; Gender & Social 
Assessment 

  Led by OP 
with NPMU 
Monitoring 

                         

 KII with Village 
Secretary/ Sarpanch/ 

VC Chairman/ Village-
level Govt. 

functionaries 

  Led by OP 
with NPMU 
Monitoring 

                         

 Socio-economic 
Assessment 

  Led by OP 
with NPMU 
Monitoring 

                         

J Baseline Report  Nov-21 led by NPMU                          

                              

III Green Landscape 
Planning and 
Management 

                            

1 2.1.3 – District level 
technical and 

extension staff from 
different government 

sectors trained in 
Green Landscape 

approaches 

Mar-21 Oct-21 to 
Sept-22 

no change 80 Officials + 30 
Master Trainers 

                        

 2.1.3.1 - Technical 
backstopping to all 

Field Schools—Green 
landscape, livestock, 

agriculture 

Feb-21 to 
Jan-24 

Oct-21 to 
Sept-22 

NPMU                          

2 2.1.5 - District level 
‘convergence plans’ to 

incentivize agro-
ecological approaches 

at landscape levels 

Dec-21 Mar-22 no change Convergence and 
Planning with  

support from TSG 
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 2.1.5.1 - Convergence 
and Planning 

Workshops with TSG 
(aligned with 2.1.2.3)  
– (MP, Od, Uk, Mz , 

Rj) 

Apr-20 Jan-22 to 
March-22 

OP suppored 
by NPMU 

                         

3 2.1.2 – Green 
Landscape 

Governance Field 
schools: Key local 

decision-makers from 
GP/VC trained 

Jun-20 Apr-22 no change GL Gov Schools 
490 (MP-60, Mz-

60, Od-150, Rj-20, 
Uk-200); 5 

Curricula for GL 
Gov, Liv, & Agri 

(1/state); 6 GL Gov 
ToTs workshops; 70 
workshops for Dist 
officials (quarterly 

in first year and 
half-yearly next five 

years); 20x490 
GPSU office 

bearers trained in 
GL Gov 

                        

 2.1.2.1 - Curriculum 
development support 
for Field Schools on 

Green Landscape 
Governance, livestock, 

and agriculture 
(NPMU) 

Oct-20 Jan-22 to 
June-22 

 490 (MP-60, Mz-
60, Od-150, Rj-20, 

Uk-200) 

                        

 2.1.2.2 - Capacity 
development on FFS in  

Green Landscape 
Governance FS – (MP, 

Mz, Od, Rj, & Uk) 

Oct-20 to 
Jan-21 

June-22 to 
June 2023 

 6 (5+1), 30 technical 
staff 

                        

 2.1.2.3 - Capacity 
building of district-level 

officials of line 

Aug-20 to 
July-21, 

Aug-22 to 

June-22 to 
June 2023 

 Pro Doc Target: 60 
(12/landscape)Sugg

ested Target: 70 
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departments (quarterly 
in first year and half-

yearly next five years) – 
MP, Mz, Od, Rj, & Uk 

July-23 
Aug-24 to 

July-25 

(14/landscape) 

 2.1.2.4 - Curriculum 
development workshops 

on Green Landscape 
Governance – (MP, Mz, 

Od, Rj, & Uk) 

Oct-20 Jan-22 to 
June-22 

 5 (1/Landscape)                         

 2.1.2.5 - Implement 
Field Schools on Green 
Landscape Governance 
– (MP, Mz, Od, Rj, & 

Uk) 

Feb-21 to 
Jan-24 

June-22 to 
June-25 

 300 (60/ landscape) 
,Field Schools x 20 

                        

4 2.2.3 – Wider 
stakeholder support 
for Green Landscape 

management, 
including 

establishment of 
Green Landscape 

information platforms 

Jun-20 to 
Mar-22 

Mar-22 to 
Jun-24 

no change, 
Technical 
support by 

NPMU 

250-Eco 
Clubs/Volunteers; 

450-GL 
Information 

Platforms ; 15 
GVC training 

workshops (state 
specific targets to 

decided in 
consultation with 

OPs) 

                        

 2.2.3.1 - Raising 
awareness through Eco-
clubs and volunteers - 
(MP, Od, Uk, Mz, Rj) 

Aug-20 to 
July-25 

June-23 to 
June-24 

 250-ECs & 450-GL 
Ips 

                        

 2.2.3.2 - Establishment 
of  Green Landscape 

Information Platforms 
(MP, Od, Uk, Mz, Rj) 

Jan-22 July-23 to 
June-25 

 250  (state specific 
targets to decided in 

consultation with 
OPs) 

                        

 2.2.3.3 - Capacity 
development on Green 
Value Chains related to 

2.2.1.2 and 2.2.1.3  - 

Oct-20 
Oct-21 
Oct-22 

June-23 
June-24 
June-25 

 450 (state specific 
targets to decided in 

consultation with 
OPs) 
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(MP, Od, Uk, Mz, Rj) 

5 2.2.4 –Green 
Landscape 

management plans 
developed and 
implemented 

Jun-20 Jun-22 no change 30 GL Plans; 20 
GVCs; 40 
Grassland 

Management Plans 
developed outside 

DNP; 31 
Grassland 

Management Plans 
within DNP (only 
31 GPs present in 

DNP) 

                        

 2.2.4.1Green Landscape 
plans implementation 

support - (MP, Od, Uk, 
Mz, Rj) 

Aug-20 to 
July-25 

June-22 to 
March-26 

 30 (6/ GL)                         

 2.2.4.2 - 
Strengthen/establish 
Green value chains – 
(MP, Od, Uk, Mz, Rj) 

Nov-20 to 
July-25 

June-23 to 
March-26 

OP; NPMU 
will provide 

technical 
support by 
engaging 
external 
agency 

20 (4/GL)                         

 2.2.4.3 - Independent 
assessment FPIC by 

project - (MP, Od, Uk, 
Mz, Rj) 

Jan-22 Jun-23 NPMU, Since 
this is a new 

dimension and 
no state does 
it as of now. 

5 ( 1/GL)                         

 2.2.4.4Develop 
Grassland Management 

Plans inside DNP 
(Rajasthan) at Gram 
Panchayat (GP) level 

Jan-22 June-22 
June-23 
June-24 
June-25 

OP suppored 
by NPMU 

Pro Doc Target:40  
Revised Target: 31 

(only 31 GPs in 
DNP 
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 2.2.4.5 - Develop 
Grassland Management 
Plans outside  DNP – 

(Rajasthan) at GP level 

Jan-22 June-22 
June-23 
June-24 
June-25 

OP supported 
by NPMU 

40                         

6 1.1.4 – Green 
Landscape strategies 
mainstreamed into 

agriculture programs 
for sustainable natural 
resource management 

Mar-26 Jun-22 no change “Green  
Landscape” 

mainstreaming 
strategies: 6 (1 

National, 5 State-
level); Green 
Landscape 

Assessments : 10 

                        

 1.1.4.1 - Inclusion of 
GL in National 

Development Strategy –
(NPMU) 

Jul-25 Dec-25  Target as per Pro 
Doc: 12 

Suggested Target: 1 

                        

 1.1.4.2 - National / state 
agricultural 

programmes policies   
fully incorporate 

measurable indicators to 
conserve and 

mainstream critical 
agrobiodiversity  

through their 
programmes and forest 

landscapes (e.g. 
NMSA) 

Aug-21 to 
July-22 

Jun-24 NPMU 1                         

 1.1.4.3 - Develop 
National Agriculture 

Sustainability Index in 
line with SDG 2.4.1 

Aug-21 to 
July-22 

Dec-25  Target as per Pro 
Doc: 5 

Suggested Target: 1 

                        

 1.1.4.4 - Undertake 
National Green 

Landscape Assessments 
for upscaling 

Jul-25 Dec-25  Target as per Pro 
Doc: 11  

(Suggested 
Revision : 10 @ 2/ 

state) 
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 1.1.4.10 - Green 
Landscape 

Management Strategies 
and Action Plans   (MP, 

Od, Uk, Mz, Rj) 

April-21 
April-22 
April-23 
April-24 
April-25 

June-22 
June-23 
June-24 
June-25 

 25 (5/State)                         

 1.1.4.11 - Inclusion of 
Green Landscape in 

State's Development 
plan/ Vision Doc (MP, 

Od, Uk, Mz, & Rj) 

Apr-25 Dec-25  5 (1/ State)                         

 1.1.4.12 - State Green 
Landscape Assessments 
for upscaling (MP, Od, 

Uk, Mz, & Rj) 

Oct-24 Jun-25  5 (1/ State)                         

IV Agroecological 
approaches (local 

landraces & breeds) 

                            

1 2.2.1 – Capacities 
enhanced for FFS 
implementation on 

sustainable agriculture 
and livestock 

Jun-20 Apr-22 no change 25 Workshops on 
SA & ILM (5 

landscapes, yearly 
1 for 5 years); 5  

curricula each for 
SA & ILM; 5 ToTs 

each for SA & 
ILM 

                        

2.
2.

1.
1 

FFS on  sustainable 
agriculture, including 

on management of 
livestock – (NPMU) 

April-20 
April-21 
April-22 
April-23 
April-24 
April-25 

March-26 

June-23 
June-24 
June-25 

 Target as per Pro 
Doc: 24 

Revised Target: 
25(5 landscapes 
(yearly once x 5 

years) 
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2.
2.

1.
2 

Curriculum 
development workshops 

on Sustainable 
Agriculture as per crop 
& variety and product 
identified for the value 
chain  – (MP, Od, Uk, 

Mz, Rj) 

Oct-20 Jan-22 to 
June-22 

 5 (1/ State)                         
2.

2.
1.

3 

Curriculum 
development workshops 

on Livestock 
Management  as per 
livestock & breed 

identified for the value 
chain  – (MP, Od, Uk, 

Mz, Rj) 

Oct-20 Jan-22 to 
June-22 

 5 (1/ State)                         

2.
2.

1.
4 

Capacity development 
on FFS in Sustainable 

Agriculture – (MP, Od, 
Uk, Mz, Rj) 

Jan-21 July-22 to 
June-23 

 5 (1/landscape; 
approximately 15 

team members will 
be trained) 

                        

2.
2.

1.
5 

Capacity development 
on FFS in Livestock 
Management – (MP, 

Od, Uk, Mz, Rj) 

Jan-21 July-22 to 
June-23 

 5 (1/landscape; 
approximately 15 

team members will 
be trained) 

                        

2 

2.2.2 – Green Value 
Chains developed to 

promote market 
linkages for income 

generation 

Jun-20 Jun-23  Eco-tourism and 
GVC curricula-5; 

ToTs for Eco-
tourism & GVC--1 

each at National 
level 

                        

2.
2.

2.
1 

Curriculum 
development support 

for Ecotourism linked to 
GL conservation – 

(NPMU) 

Jul-21 Mar-24  TBD (20x No. of 
participants) 
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2.
2.

2.
2 

Curriculum 
development support 

for Green Value Chains 
linked to agro-

biodiversity – (NPMU) 

Oct-20 Dec-21  1                         
2.

2.
2.

3 

Training in community-
based Ecotourism - 

(MP, Od, Uk, Mz, Rj) 

Nov-21 to 
April-22 

Nov-22 to 
April-23 

Nov-23 to 
April-24 

Nov-24 to 
April-25 

April-24 
to Sep-24 
Sep-25 to 
Dec-25 

 20 ( 4/state)                         

2.
2.

2.
4 

Curriculum 
development workshops 

on Ecotourism - (MP, 
Od, Uk, Mz, Rj) 

Jul-21 Mar-24  5 (1/state)                         

3 

2.2.5 –  Field Schools 
on Sustainable 

Agriculture and 
Improved Livestock 

Management 

Dec-20 Jun-22  3,750 FFS each on 
SA & ILM; 

Livestock--46,500 
HHs (MP-8,000; 
Od-22,500; Rj-

6,000; Uk-10,000); 
S.Ag--68,352 (MP-
7,500; Mz-5,490; 
Od-37,500; Rj-

3,162; Uk-14,700) 

                        

2.
2.

5.
1 

Provide technical 
backstopping for 

implementation of 
Green Landscape plans 

in project states 
(National) related to 

2.1.3.1 

Aug-19 to 
March-26 

Sep-22 to 
March-26 

 5                         
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2.
2.

5.
2 

Implement Field 
Schools on Sustainable 
Agriculture  related to 
2.2.1.2 and 2.2.3.3 - 

(MP, Od, Uk, Mz, Rj) 

Feb-21 to 
Oct-21 

Feb-22 to 
Oct-22 

Feb-23 to 
Oct-23 

Feb-24 to 
Oct-24 

Sep-22 to 
March-26 

 3750 (750/GL) 
TBD after baseline 

                        
2.

2.
5.

3 

Implement Field 
Schools on Improved 

Livestock Management  
(MP, Od, Uk, Mz, Rj) 

Feb-21 to 
Oct-21 

Feb-22 to 
Oct-22 

Feb-23 to 
Oct-23 

Feb-24 to 
Oct-24 

Sep-22 to 
March-26 

 3750 (750/GL) 
TBD after baseline 

                        

                              

V
 

Policy Support & 
Guidance 

                            

1 

1.1.1 National and 
state-level inter-

sectoral coordinating 
committees established 
and institutionalized—

NPSC, SSC 

Complete
d 

  6 NPSC, 5 SSC, 
NPSC-7-Yearly 

meetings; NPMC-
28-Quarterly 

meetings; SSC-60-
Half yearly (12 per 

state) 

                        

1.
1.

1.
1 

National Project 
Monitoring Committee 

Meetings (NPMC) 
Meetings 

Aug-19 to 
March-26 

July-21 to 
March-26 

NPMU 6 (1 National, 5 
State-level) , 28 

(Quarterly) 
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1.
1.

1.
2 

National Project 
Steering Committee 
Meetings (NPSC) 

meetings 

Aug-19 to 
March-26 

Sep-21 
Sep-22 
Sep-23 
Sep-24 
Sep-25 
Mar-26 

NPMU 7 (Annual)                         
1.

1.
1.

3 

Project Inception 
Workshops (National 

Level) 

Oct-19 Complete
d 

 1                         

1.
1.

1.
4 

State Steering 
Committee (SSC) 

meetings – (MP, Mz, 
Od, Rj, Uk) 

Oct-19 & 
April-20 
Oct-20 & 
April-21 
Oct-21 & 
April-22 
Oct-22 & 
April-23 
Oct-23 & 
April-24 
Oct-24 & 
April-25 

July-21 & 
Dec-21 

June-22 & 
Dec-22 

June-23 & 
Dec-23 

June-24 & 
Dec-24 

June-25 & 
Dec-25 

March-26 

OP 60 (12/State, half-
yearly) 
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2 
2.1.1 Inter-sectoral 

institutional 
framework and 
mechanisms at 

district, inter-district 
and sub-district (TSG 
& GPSU/ VCSU/ VIC) 

levels established 

TSG 
complete

d; 

GPSU/ 
VCSU to 
be done 
along 
with 

FPIC and 
Complted 
by Dec-21 

 8 TSGs (1/Dist); 
192 TSG meetings-

-quarterly; 100 
VICs; monthly 

VIC meetings for 6 
yrs--7,200; GPSUs-

5 per landscape; 
meetings-

quarterly-600; 5 
trainings on 

Gender & FPIC--1 
per landscape; 

Document Lessons 
Learnt 10 

(2/landscape) 

                        
2.

1.
1.

1 

National level project 
monitoring and review 

lessons learnt – 
(NPMU) 

Aug-19 to 
Oct-26 

July-22 to 
March-26 

 1 Doc                         

2.
1.

1.
2 

Orientation on Project 
Implementation 

Structure, Roles and 
Responsibilities, 

Reporting requirements  
(NPMU) 

Jan-20 Oct-21  1                         

2.
1.

1.
3 

Capacity development 
of national level project 
implementation unit on 
gender and FPIC issues 

(NPMU) 

Jan-20 Complete
d 

 1                         

2.
1.

1.
4 

Capacity development 
on incorporating gender 
and FPIC issues – (MP, 

Mz, Od, Rj, & Uk) 

Dec-20 Aug-21  5 teams                         
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2.
1.

1.
5 

Mid-term Review and 
Final Evaluation – 

(NPMU ) 

Oct-22 Sep-24  1                         
2.

1.
1.

6 

Technical Support 
Group (TSG) Meetings 
– (MP, Mz, Od, Rj, & 

Uk ) 

Aug-19 to 
July-25 

Every 
Quarter 

 120/ 192 
(Quarterly) 

                        

2.
1.

1.
7 

Village Implementation 
Committees (VICs) 

Meetings  – (MP, Mz, 
Od, Rj, & Uk) 

Nov-19 to 
July-25 

Dec-21 to 
March-26 

 7200/Landscape  
TBD after baseline 

                        

2.
1.

1.
8 

Gram Panchayat 
Support Groups  

Meetings – (MP, Mz, 
Od, Rj, & Uk) 

Aug-21 to 
July-25 

March 22 
to March 

26 

 800/Landscape  
TBD after baseline 

                        

2.
1.

1.
9 

Capacity building of 
State-level project 

implementation unit on 
incorporating gender 

and FPIC issues – 
(NPMU) 

Sep-19 Jul-21  5                         

2.
1.

1.
10

 

Local (district and 
local) stakeholder 

monitor and review 
lessons learnt – (MP, 
Mz, Od, Rj, & Uk) 

May-20 to 
July-25 

May-22 to 
March-26 

 10 (2/landscape)                         

3 

1.1.2 ‘Policy 
Dialogues’ to inform 
and discuss priority 

issues 

Mar-20 Jan-22  16 (1+15) Policy 
Dialogues; 
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1.
1.

2.
1 

National Dialogue on 
agriculture environment 

and development 

Aug-22 to 
July-23 

Dec-22 to 
Nov-23 

 1                         
1.

1.
2.

2 

State Dialogue on 
agriculture environment 

and development – 
(MP, Mz, Od, Rj, Uk) 

May-20 to 
July-26 

Sep-21 to 
March-26 

 55 (11/State)                         

4 

1.1.3 Policy briefs, 
advocacy and 

awareness-raising 
materials developed 

Mar-20 Jun-22  34 studies (5+29); 
1 policy brief per 
study--34 briefs 

                        

1.
1.

3.
1 

Discussion Paper on 
development of 
National Green 

Landscape Mission 

Aug-22 to 
Oct-23 

Jan-24-
Dec-24 

NPMU 1                         

 

1.1.3.2 - Studies to 
support/ provide inputs 

to National dialogue 

Aug-21 to 
July-22 

July -21 to 
June-23 

OP with 
Technical 
Support of 

NPMU 

5                         

 

1.1.3.3 - State-level 
project inception 

workshops – (MP, Mz, 
Od, Rj, Uk) 

Jun-19 Jul-21  10 (2/State)                         
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1.
1.

3.
4 

1.1.3.4 - Studies 
conducted on issues 

related to environment/ 
agriculture and allied 
activities/ wildlife/ 
biodiversity, etc.  
(Gender, social 
inclusion and 

Indigenous Technical 
Knowledge—ITK to be 

cross-cutting themes 
across all studies). 

May-20 to 
Oct-20 

July -21 to 
June-23 

 29 (MP-7; Mz-5; 
Od-7; Rj-5; Uk-5) 
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5 
1.2.3 – 

Communication 
strategy and plan 

designed and 
implemented to 

facilitate knowledge 
sharing, 

mainstreaming and 
replication of lessons 

learned and ‘best 
practices’ for Green 

Landscapes 

Mar-21 Sep-21  1 Communication 
Platform (with 

access to 5 states/ 
OPs; S Agri 

practices 
documented--1 per 

landscape; 
women's initiatives 

on S Agri--
1/landscape; 

lessons from Field 
Schools focusing 

on gender & social 
inclusion--

1/landscape; 14 of 
the 34 policy briefs 
should be gender 

and socially 
inclusive; inter and 

intra state 
knowledge 2 each 

per landscape 
(total target 20); 

international 
sharing--

1/landscape & 
NPMU--2 

                        

 1.2.3.1 - Sustainable 
agriculture “best 

practices” captured and 
disseminated 

Feb-21 to 
March-26 

July-22 to 
March-26 

OP 5 (1 Doc per 
landscape 

                        

 1.2.3.2 - Document 
lessons learnt from 

Field Schools approach 
and strategies of 

mainstreaming (gender 
mainstreaming and 

Aug-24 to 
July-25 

July-22 to 
March-26 

OP with 
Technical 
Support of 

NPMU 

5 (1 Doc per 
landscape) 
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social inclusion cross-
cutting themes) 

 1.2.3.3 - Establish 
Communication Teams 

at State-level – (MP, 
Mz, Od, Rj, & Uk) 

Apr-21 Sep-21  5 (1/landscape)                         

 1.2.3.4 - Knowledge 
and communication 
products – (NPMU) 

Aug-19 to 
Mar-26 

Oct-21 to 
March-26 

 14                         

 1.2.3.5 - Knowledge 
Exchange Platform for 

Project Agencies & 
Personnel – (NPMU) 

Jan-20 Jun-22 NPMU 1                         

 1.2.3.6 - Knowledge 
sharing between sites – 
MP, Mz, Od, Rj, & Uk 

May-23 to 
July-25 

Sep-24 & 
Sep-25 

 Target as per Pro 
Doc: 12 

(2/Landscape & 2 
NPMU). 

Suggested Target: is 
10  (2/Landscape) 

                        

 1.2.3.7 - Knowledge 
sharing intra-state – 
(MP, Mz, Od, Rj, & 

Uk) 

Feb-23 to 
April-25 

Dec-24 & 
Dec-25 

OP supported 
by NPMU 

10 (2/Landscape )                         

 1.2.3.8 - Knowledge 
sharing nationally and 
internationally (events 

to be organized) 

May-24 to 
March-26 

Sep-23 & 
Sep-25 

 7 (1/Landscape, 2 
NPMU) – check the 

budget for this 
target 

                        

                              

V Project Monitoring                             

1 1.2.1 – Spatial decision 
support system and 

tools, and compilation 
of existing land use 

information 

Oct-19 Dec-21 NPMU 1 Spatial DSS                         
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 1.2.1.1 - Develop and 
maintain Spatial 
decision support 
systems and tools 

Jan-20 Dec-21  1                         

2 1.2.2 – Green 
Landscape monitoring 

programmes 
(monitoring system and 

protocols 

Oct-20 Oct-21 NPMU 1 including (5 state 
and landscape-

level) 

                        

 1.2.2.1 - Develop 
National monitoring 

system and protocols 
for Green Landscapes 

Jan-21 Jun-23  1                         

 1.2.2.2 - Develop State 
monitoring system and 

protocols (including 
grassland index and 
carrying capacity) – 
(MP, Mz, Od, Rj, & 

Uk) 

Jan-21 Sep-22 NPMU This is a single 
platform with five 
separate web pages 
for five states, one 

page for NPMU and 
one consolidated 

dashboard 

                        

 1.2.2.3 - Establish 
(includes 

training/capacity 
building) Green 

Landscape monitoring 
system at GP, district, 
and landscape levels – 
(MP, Mz, Od, Rj, & 

Uk) 

Apr-21 Sep-22 OP with 
NPMU 

Technical 
Support 

5 (1/landscape)                         
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Annexure-III(A) 

Odisha Annual Work Plan and Budget (AWPB) for Project Year 3 (2021-22) 

Component  Output 

ACTIVITY Expense 
account PY1 

Tar
get  

Respon
sibility 

Implementa
tion level 

(State 
and/or 

Landscape) 

Planned Period  

(Similipal Green Landscape, 
Odisha) 

Y3Q1 Y3Q2 Y3Q3 

Jul  Aug  Sep  Oct Nov Dec Jan Feb Mar 

Component 1 

  Outcome 1.1                           
Output 
1.1.1 

Recruitment of SPMU and GLIU teams   2                       
Activity 1.1.1.4: State Steering 
Committee (SSC) Meeting 

Training 2 SPMU State                   

Output 
1.1.2 

Activity 1.1.2.2: State dialogue on 
agriculture environment and 
development 

Training 2 SPMU State                   

Output 
1.1.3 

Activity 1.1.3.3: Project Inception 
Workshops (State and Green 
Landscape) 

Training 2 SPMU 
& GLIU 

State and 
Landscape 

                  

Activity 1.1.3.4:  Studies Conducted 
on issues related to environment/ 
Agriculture/ Allied activities/ Wild 
Life/ Biodiversity etc. (Gender, Social 
inclusion and indigenous Technical 
Knowledge -ITK to be cross cutting 
themes across all studies. 

Contract
s 

1 SPMU State                   

  Outcome 1.2                           
Output  
1.2.1 

Activity 1.2.1.1: Develop and maintain 
spatial decision support systems and 
tools 

Contract
s 

1 SPMU State                   

Output  
1.2.2 

Activity 1.2.2.3: LOA/Establish 
(includes training/capacity building) 
Green Landscape Monitoring System 
at GP, District & Landscape level 

Contract
s 

1 SPMU State                   

Output  
1.2.3 

Activity 1.2.3.4: Knowledge and 
communication products  

Training 1 SPMU State                   
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Component 2 

  Outcome 2.1                           
Output 
2.1.1 

Activity 2.1.1.6: Technical Support 
Group (TSG) Meetings 

Training 3 GLIU Landscape                   

Output 
2.1.2 

Activity 2.1.2.1: Curriculum 
development support for Field 
Schools on Green Landscape 
Governance, livestock, and 
agriculture  

Training 1 SPMU State                   

Activity 2.1.2.4: Curriculum 
development workshops on Green 
Landscape Governance 

Training 1 GLIU Landscape                   

Output 
2.1.3 

Activity 2.1.3.1: Technical 
Backstopping to all field schools - 
Green landscape, Livestock, 
Agriculture  

Training   SPMU State                   

Output 
2.1.4 

Activity 2.1.4.1: Social and BD 
Assessment to identity High Priority 
Areas 

Contract
s 

1 SPMU State                   

Output 
2.1.5 

Activity 2.1.5.1: Convergence and 
Planning Workshops with TSG 

Training 1 GLIU Landscape                   

  Outcome 2.2                           
Output 
2.2.1 

2.2.1.2 - Curriculum development 
workshops on Sustainable Agriculture 
as per crop & variety and product 
identified for the value chain    

Training 1 SPMU State 

                  
2.2.1.3 - Curriculum development 
workshops on Livestock Management  
as per livestock & breed identified for 
the value chain  

Training 1 SPMU State 
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Annexure-III (B) 

Odisha Annual Work Plan and Budget for Project Year 3 (2021-22) 
1 USD  = 73.27 

Component  Output Activity 
Expense 
account 

 
Target  Responsibility 

Implementation 
level (State 

and/or 
Landscape) 

Project Budget Year 3 

USD INR INR  
(Lakhs) 

Component 1 

  Outcome 1.1               
Output 
1.1.1 

Recruitment of SPMU and GLIU 
teams 

  2 SPMU State 637.53 46712 0.47 

Activity 1.1.1.4: State Steering 
Committee (SSC) Meeting 

Training 2 SPMU State 316.64 23200 0.23 

Output 
1.1.2 

Activity 1.1.2.2: State dialogue on 
agriculture environment and 
development 

Training 2 SPMU State 9485.46 695000 6.95 

Output 
1.1.3 

Activity 1.1.3.3: Project Inception 
Workshops (State and Green 
Landscape) 

Training 2 SPMU & GLIU State and 
Landscape 

4667.67 342000 3.42 

Activity 1.1.3.4:  Studies Conducted 
on issues related to environment/ 
Agriculture/ Allied activities/ Wild 
Life/ Biodiversity etc. (Gender, 
Social inclusion and indigenous 
Technical Knowledge -ITK to be 
cross cutting themes across all 
studies. 

Contracts 1 SPMU State 5049.82 370000 3.70 

  Outcome 1.2               

Output  
1.2.1 

Activity 1.2.1.1: Develop and 
maintain spatial decision support 
systems and tools 

Contracts 1 SPMU State 0 0 0 
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Output  
1.2.2 

Activity 1.2.2.3: LOA/Establish 
(includes training/capacity 
building) Green Landscape 
Monitoring System at GP, District 
& Landscape level 

Contracts 1 SPMU Sate 10485.93 768304 7.68 

Output  
1.2.3 

Activity 1.2.3.4: Knowledge and 
communication products  

Training 1 SPMU State 0 0 0 

Component 2 

  Outcome 2.1               
Output 
2.1.1 

Activity 2.1.1.6: Technical Support 
Group (TSG) Meetings 

Training 3 GLIU Landscape 532.28 39000 0.39 

Output 
2.1.2 

Activity 2.1.2.1: Curriculum 
development support for Field 
Schools on Green Landscape 
Governance, livestock, and 
agriculture  

Training 1 SPMU State  0 0 0.00 

Activity 2.1.2.4: Curriculum 
development workshops on Green 
Landscape Governance 

Training 1 GLIU Landscape 724.03 53050 0.53 

Output 
2.1.3 

Activity 2.1.3.1: Technical 
Backstopping to all field schools - 
Green landscape, Livestock, 
Agriculture  

Training   SPMU State 0 0 0.00 

Output 
2.1.4 

Activity 2.1.4.1: Social and BD 
Assessment to identity High 
Priority Areas 

Contracts 1 SPMU State 22649.11 1659500 16.60 

Output 
2.1.5 

Activity 2.1.5.1: Convergence and 
Planning Workshops with TSG 

Training 1 GLIU Landscape 545.92 40000 0.40 

  Outcome 2.2               
Output 
2.2.1 

2.2.1.2 - Curriculum development 
workshops on Sustainable 
Agriculture as per crop & variety 
and product identified for the 
value chain    

Training 1 SPMU State 724.03 53050 0.53 



 

29 

 

2.2.1.3 - Curriculum development 
workshops on Livestock 
Management  as per livestock & 
breed identified for the value chain  

Training 1 SPMU State 724.03 53050 0.53 

    Activity Total         56542.45 4142865 41.43 

Project 
Management 
Costs (PMC) 

  Consultants  

        

61962.6 4540000 45.40 

    Project Management Costs Total         61962.60 4540000 45.40 

Project 
management 
Support Costs 
(PMSC) 

  5570 Consultants Consultants       20062.78 1470000 14.70 

Community Resource Persons Consultants       34120.38 2500000 25.00 

5900 Travel Travel       5503.32 403228 4.03 

6000 Expendable Procurement 
Expendable 
Procurement 

      6545.71 479604 4.80 

6100 Non expendable 
Procurement 

Non 
expendable 
Procurement 

      19186.37 1405785 14.06 

6300 GOE Budget GOE Budget       7222.6 529200 5.29 

  
  Project Management Support 

Costs Total         92641.16 6787818 67.88 
    Grand Total         211146.21 15470682.81 154.71 
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Annexure-IV 

PROCUREMENT PLAN 
PROJECT TITLE AND SYMBOL: GCP/IND/183/GFE - Green-Ag: Transforming Indian agriculture for global environmental benefits and the conservation of critical biodiversity 
and forest landscape 

Odisha Procurement Plan (2021-22) 

Ref. 
No. Requirement Unit 

Estim
ated 
Quan
tities 

Estimat
ed Cost  
(US $) 

Unit 
Price 

Solicitati
on 

Method 

Procur
ement 
Metho

d 

Buyer 

Targeted 
Tender 
Lunch 
Date 

Targeted 
Contract 
Award 
Date 

Targeted 
Delivery 

Date 

Final 
Destinatio

n and 
Delivery 
Terms 

Stat
us 

Other 
Const
raints 

or 
Consi
derat
ions  

1 Computer with 
webcam 

Num
bers 

9 6678 742 ITB Compe
titive 

Bidding 

Institute on 
Managemen

t of 
Agricultural 
Extension 
(IMAGE) - 
Dept. of 

Agriculture 
& Farmers' 

Empowerme
nt 

1-Aug-21 30-Sep-21 30th Nov 
2021 

BBSR,  
Baripada, 

Odisha 

    

2 Laptop  Num
bers 

3 2047 682 ITB Compe
titive 

Bidding 

1-Aug-21 30-Sep-21 30th Nov 
2021 

BBSR,  
Baripada, 

Odisha 

    

3 Laser Printer 
(Multifunctional) 

Num
bers 

2 1529 764 ITB Compe
titive 

Bidding 

1-Aug-21 30-Sep-21 30th Nov 
2021 

BBSR,  
Baripada, 

Odisha 

    

4 Laser jet 
Printer(Black) 

Num
bers 

2 377 188 ITB Compe
titive 

Bidding 

1-Aug-21 30-Sep-21 30th Nov 
2021 

BBSR,  
Baripada, 

Odisha 

    

5 Office Furniture Lump
sum 

1 5390 5390 ITB Compe
titive 

Bidding 

1-Aug-21 30-Sep-21 30th Nov 
2021 

BBSR,  
Baripada, 

Odisha 

    

6 Projector with Screen Num
bers  

2 1365 682 ITB Compe
titive 

Bidding 

1st Oct 
2021 

31st 
November 

2021 

15th 
Novemb
er 2021 

BBSR,  
Baripada, 

Odisha 

    



 

31 

 

7 Water Purifier for 
GLIU 

Num
bers 

1 164 164 ITB Compe
titive 

Bidding 

1st Oct 
2021 

31st 
November 

2021 

15th 
Novemb
er 2021 

BBSR,  
Baripada, 

Odisha 

    

8 AC with Stabiliser for 
GLIU 

Num
bers 

2 1228 614 ITB Compe
titive 

Bidding 

1st Oct 
2021 

31st 
November 

2021 

15th 
Novemb
er 2021 

BBSR,  
Baripada, 

Odisha 

    

9 Inverter for GLIU Num
bers 

1 409 409 ITB Compe
titive 

Bidding 

1st Oct 
2021 

31st 
November 

2021 

15th 
Novemb
er 2021 

BBSR,  
Baripada, 

Odisha 

    

10 Communication Lump
sum 
per 

annu
m 

1 1010   RFQ Compe
titive 

Bidding 

1st Aug 
2021 

30-Sep-21 30th Nov 
2021 

BBSR,  
Baripada, 

Odisha 

    

11 Miscellaneous Lump
sum 
per 

annu
m 

1 1638 1638 RFQ Shoppi
ng 

1st Aug 
2021 

30-Sep-21 30th Nov 
2021 

BBSR,  
Baripada, 

Odisha 

    

12 Printer cartridges Num
bers 

48 622   ITB Compe
titive 

Bidding 

1st Aug 
2021 

30-Sep-21 30th Nov 
2021 

BBSR,  
Baripada, 

Odisha 

    

13 Stationery Lump
sum 
per 
year 

1 3276   RFQ Shoppi
ng 

1st Aug 
2021 

30-Sep-21 30th Nov 
2021 

BBSR,  
Baripada, 

Odisha 

    

14 Convergence and 
Planning Workshops 

with TSG 

Num
bers 

1 546 546 RFQ Compe
titive 

Bidding 

1st Sept 
2021 

30-Oct-21 30th Nov 
2021 

BBSR,  
Baripada, 

Odisha 
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6 LOA/Establish 
(includes 

training/capacity 
building) Green 

Landscape monitoring 
system at GP-district 
and landscape levels 

Contr
acts 

1 10486 1048
6 

RFP Compe
titive 

Bidding 

31st Jan 21 1st Feb 21 1st 
March 22 

BBSR,  
Baripada, 

Odisha 

    

7 Social/Gender, BD & 
Capacity Assessment 

to identify High 
Priority Areas 

Contr
acts 

1 22649 2264
9 

RFP Compe
titive 

Bidding 

1st July 
2021 

16-Aug-21 15-Sep-
21 

BBSR,  
Baripada, 

Odisha 

    

8 Studies on 
Assessment of water 

yield ecosystem 
services in Similipal 

Tiger Landscape, 
Odisha 

Contr
acts 

1 5049 5049 RFP Compe
titive 

Bidding 

1st Oct 
2021 

15th Jan 
2022 

15-Mar-
22 

BBSR,  
Baripada, 

Odisha 

    

10 Develop and maintain 
spatial decision 

support systems and 
tools 

Contr
acts 

1 0 0 RFP Compe
titive 

Bidding 

1st Oct 
2021 

15th Nov 
2021 

15-Dec-
21 

BBSR,  
Baripada, 

Odisha 

  

  
   TOTAL 64,463          

 
 

NOTE: The amount in USD has been reported at 1 USD=Rs.73.27 i.e. the prevailing rate on the date of preparation of budget. 
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Annexure-V 



 

34 

 

 


