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CIRCULAR

The Technical Support Group (TSG) Mamit, meeting held on 12" October, 2021, approved the
constitution of Village Implementation Committee (VIC) under Green-Ag Project in the villages
enclosed. In pursuant of the approve agenda the Line Department Heads under Mamit district are
instructed to issue official circular and inform their field functionaries/Village Council/President at the
village level to support the formation of VIC which will act as decision making unit at the village level.
The Village Implementation Committee (VIC) will be pivotal in Green-Ag Project for making plan, its
implementation and monitoring at their respective villages. Training for the constituted committee will be
done by the project staff at their respective villages.

The District Heads are to undergo regular follow-ups within their respective field functionaries
regarding the status of project implementation in their domain areas at the respective villages.

Periodic review meetings should be held by the District Heads with their field functionaries to
discuss the progress of the project, remedial actions or obstacles if any. Green Landscape Implementation
Unit (GLIU), Green-Ag Project representatives maybe invited in these meetings.

Progress updates should be given by the District Heads in every TSG meetings with respect to
their domain areas and offer suggestive steps for course correction in the project implementation.

Enclosure:
1. Approved Village List, Mamit District
2. Line Department under Green-Ag Project, Mamit District
3. Indicative list of VIC committee members
4. Provisional structure of VIC

Sd/- Dr. LALROZAMA 1AS
Deputy Commissioner & Chairman
TSG, Green Ag Project
Mamit District
No.B.12014/1/2020-GLIU/MM(AGR-GEF6) Dated Mamit, the 26" October, 2021
Copy to:
1) State Project Director, Green Ag Project, Mizoram for kind information.
2) District Nodal Officer, Green Ag Project for kind information.
3) All line Department under Green-Ag Project, Mamit, for kind information & necessary action
4) District Local Administration Officer, Mamit, for kind information & necessary action
5) Team Leader, Green Ag Project for kind information and necessary action.
6) Guard File
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(ZOKHUMA VARTE)
District Agriculture Officer & Member Secretary
TSG, Green-Ag. Project
Mamit, Mizoram



Enclosure 1

Approved list of villages under Green-Ag Project, Mamit District for implementation of
project (2021-2022)

1) New West Phaileng
2)  W. Phaileng

3) Tuirum

4) Khawhnai

5) Teirei/ Hruaitluang
6) Kawnmawi/Chhippui
7) Lallen

8) Saithah

9) Phuldungsei

10) W. Phulpui

11) Damparengpui

12) Tuipuibari



Enclosure 11

Line Department under Green-Ag Project, Mamit District

)
2)
3)
4)
3)
6)
7
8)
9

Department of Environment, Forest & Climate

Department of Animal Husbandry & Veterinary Science
Department of Horticulture

Integrated Child Development Service

District Rural Development Agency

Krishi Vigyan Kendra

National Bank For Agriculture and Rural Development (NABARD)
Land Resources, Soil and Water Conservation Department

Department of Fisheries

10) Department of Sericulture
11) Public Works Department



Enclosure II1

Indicative list of members in VIC

e Chairman:

- Sarpanch or Panch/ Chairman, Village Council or

- Any member of VC who is resident of a particular village and acceptable to
Sarpanch/ Chairman, Village Council;

e Representatives from:

o

o

o

Biodiversity Management Committees (BMCs)

Eco-development committee (EDC)

Joint Forest Management Committee (JFM)

Watershed Management Committees (WMC)

Self Help Groups (SHG) and Federations

Farmers Collectives and Co-operatives

Field level functionaries of different line departments -ex-officio members
Representative of SHGs working in the village

Representative of Indigenous communities living in the village
Representative from landless people living in the village

Representative of CSOs/NGOs working in the village, if any



Enclosure IV

Provisional Structure of VIC

Please find below a provisional structure of VIC, subject to modifications based on the inputs of

the Sarpanch or Panch/ Chairman, Village Council, and other local representatives

The Sarpanch or Panch/ Chairman, Village Council, or any member of the village council
with the concurrence of Sarpanch/ Chairman, VC shall be the Chairman of a VIC

Various other committees working in the village shall nominate their representatives for a

VIC in a written form

e The Community Resource Person shall be the Member Secretary of a VIC.

All the Government officials from different line departments having jurisdiction of that
village shall be Ex-officio members of a VIC.

e At least one-third of the members of a VIC shall be women.

Adequate representation shall be given to the indigenous communities and at least two

members shall be from these communities

At least one member of the landless class of the village shall be a member

A VIC shall meet as and when required but at least once in a month.

If the chairman is absent due to any reason, the members may nominate any one among them
to preside over the meeting on that particular day
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