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th thThe State inception workshop of Green-Ag project was held in Odisha from 26  to 28  
October 2021. The inaugural session was held at Krushi Bhawan, Odisha. The 
workshop was inaugurated by Hon'ble Minister, Agriculture & Farmers' 
Empowerment, Fisheries & Animal Resource Development and Higher Education, 
Odisha. The inaugural session was attended by Additional Secretary, Ministry of 
Agriculture & Farmers' Welfare, Government of India along with 62 participants 
including administrators, policy makers and nodal officers of various departments of 
the State Government of Odisha along with members from State Project Management 
Unit (SPMU) and Green Landscape Implementation Unit (GLIU), Green-Ag Project, 
Odisha along with officials from National Project Management Unit (NPMU) and 
Food and Agriculture Organization of the United Nations (FAO), New Delhi. Second 
day onwards, the technical sessions were held at the Institute of Management of 
Agricultural Extension (IMAGE) Campus.

The aim of the three-day workshop was to orient different stakeholders about the 
project objectives, expected outcomes and outputs in the project landscape. The 
workshop included several technical sessions related to the organizational structure, 
results framework, technical concepts, thematic areas and implementation plans of the 
project.

The Green-Ag project is being implemented in Similipal Landscape of Mayurbhanj 
district, Odisha covering an area of 5,56,900 hectare, comprising 1,461 villages. 
Odisha is one of the global biodiversity hotspots and the project landscape is 
contiguous with the UNESCO recognized Similipal Biosphere Reserve comprising the 
Similipal Tiger Reserve, the Similipal Wildlife Sanctuary and Satkoshia Reserve 
Forests.  

Similipal is only home of the unique melanistic tiger and has a rich floral and faunal 
diversity with 94 species of orchids, two of which are endemic and 1286 species of 
flowering plants. The region also has notable diversity of indigenous rice varieties 
(e.g.Rupapatia, Kantakarpura etc.).The project landscape is located in Mayurbhanj 
district which is one of the tribal dominated districts of Odisha having 56.6 percent of 
the population comprising of ethnic groups, such as Birhors, Hill Khadias, Santhal and 
Kolha etc. who are largely dependent on forests for their livelihoods.

The Green-Ag Project seeks to catalyze transformative change for India's agricultural 
sector to support achievement of National and Global environmental benefits and 
conserve critical biodiversity and forest landscapes. The project intends to mainstream 
Biodiversity (BD), Sustainable Land Management (SLM), Sustainable Forest 
Management (SFM) and Climate Change Mitigation (CCM) through various 
interventions. The project is innovative as it seeks to adopt multi-sectoral approaches, 
innovative tools for landscape management which is embedded in the project design 
and builds on existing institutional arrangements in the landscape.

Directorate of Soil Conservation and Watershed Development is implementing the 
project and has been designated as nodal agency while IMAGE, is the Operational 
Partner under Department of Agriculture & Farmers’ Empowerment, Odisha.

Executive Summary
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l Inform the stakeholders in the landscape about the project aims and objectives.

l Inform the nodal officers of various line departments, SPMU and GLIU members on 
the project's organizational structure, results framework, technical concepts and 
thematic areas.

l Acquaint the participants with the project's institutional structure, implementation 
strategy, components, outputs, outcomes and activities.

State Project Inception workshop - Objectives
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Workshop Day 1- Inaugural Session

Sri Hemanta Kumar Panda, Director, Soil Conservation and Watershed Development cum State 
Project Nodal Officer, Green-Ag Project, Odisha extended a warm welcome to all the participants. 

Dr. Konda Reddy Chavva, Assistant FAO Representative in India gave a detailed overview of the 
Green-Ag project. His presentation highlighted the concepts, programme components and institutional 
structure of the project. He highlighted the GEF focus area in India and its funding mechanism related 
to key concerns of global environmental benefits and food security. Dr. Konda also elaborated on the 
four focal areas of the project i.e., Biodiversity (BD), Land Degradation (LD), Climate Change 
Mitigation (CCM) and Sustainable Forest Management (SFM). His presentation emphasized the 
significance of agro biodiversity, the proposed interventions to counter the threats to the Similipal 
landscape. He further elaborated on the implementation structure, expected outcomes, and impacts of 
the project in India and more particularly in Odisha.

Sri Tomio Shichiri, FAO Representative in India welcomed the participants and appreciated the 
initiatives of Director, Soil Conservation and Watershed Development for organizing the State 
inception workshop. Sri Shichiri informed about inception workshops held in other states for the 
Green-Ag project and expressed his happiness to be in Odisha. He highlighted the richness of  Similipal 
Biosphere Reserve (SBR) in terms of floral and faunal biodiversity and the national tiger reserve and 
stressed that conservation of such natural resources can lead to global environmental benefits while 
ensuring resilient livelihoods. He also dwelt on the importance of sustainable forest management, 
conservation of agro biodiversity and restoration of ecosystem services in the context of the Green-Ag 
project. Mr. Shichiri encouraged the participants to share their views as the workshop provides a 
learning opportunity to be technically equipped for effective planning and management of this project.

Sri Suresh Kumar Vashisth, IAS, Commissioner Cum Secretary, Department of Agriculture and 
Farmers' Empowerment, Odisha referred to the participatory approach of project management to 
achieve intended results. Community engagement with a complete understanding of various benefits 
relating to livelihoods, resources conservation and environmental benefits will ensure the smooth 
implementation of the project. He emphasized the gradual shift to agro ecology which includes the 
conservation and mainstreaming of traditional varieties and the promotion of environment-friendly 
agricultural practices. Additionally, he called for policy changes to integrate agro ecological practices 
to ensure greater national and global environmental benefits. Further, he encouraged that different 
departments across ministries should try to develop convergence to achieve the cumulative results of 
the project. While concluding he thanked the FAO team and the participants and assured all the 
necessary support for the effective implementation of the project.

Sri Prashant Kumar Swain, Additional Secretary, Department of Agriculture and Farmers' 
Welfare, MoA&FW in his address highlighted that the farmers are the Annadata and are crucial to 
ensuring the food security of the country. He also mentioned in his address that out of 6000 food crops 
species only 9 food crops account for 66 percent of food in the world emphasizing the importance & 
potentialities of other than these 9 food crops. He reiterated that eco-friendly and sustainable 

Welcome Address
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agriculture is the way forward. He further said that Indian culture and tradition attach high value to 
attaining such results. He also mentioned that bamboos have been identified as an important species for 
carbon sequestration and the conservation of bamboo forests and plantation in the biosphere can help in 
enhancing the carbon sink. This initiative can be promoted among the farmers either through bamboo 
mission or any other similar schemes. He also emphasized in his speech that bottom-up approach in 
planning and implementation with proper hand holding could help achieve better project deliverables. 

At the outset, Dr. Arun Kumar Sahoo, Hon'ble Minister, Agriculture & Farmers' Empowerment, 
Fisheries & Animal Resource Development and Higher Education, Odisha, highlighted that the 
need of the hour is to work towards CCM, Biodiversity Conservation and managing forest to protect the 
environment. He also emphasized the need to conserve endangered species. Hon'ble Minister 
highlighted that the Hon'ble Chief Minister of the State has prioritized environmental protection and 
disaster management in the larger interest of the state. He further conveyed his sincere appreciation to 
the Ministry of Agriculture & Farmers' Welfare and the Ministry of Environment, Forest and Climate 
Change, Govt. of India for selecting Odisha along with four other States as implementing partners for a 
globally relevant project relating to ecology and environmental benefits. He also mentioned that 
Odisha is the first state in the country to prepare a state action plan on climate change. He expressed 
serious concerns over global warming and changing climate that shave become important challenges 
for the world. As the project aims to address issues relating to climate change and biodiversity, Odisha 
University of Agriculture & Technology (OUAT), Bhubaneswar and North Odisha University may be 
roped in as knowledge partners for the project. 

The inaugural session concluded with a vote of thanks to Chief Guest and other dignitaries by Sri 
Madhusudan  Mishra, and Chief Director, IMAGE,Odisha.
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Day - 1 

Session I - Landscape, Landscape Approach & Planning
Resource Person : Sri Rakesh Bhushan Sinha, National Project Director, NPMU

The technical session started with the 
presentation on the Landscape Approach by 
National Project Director, NPMU, Green-Ag 
project. Sri Sinha defined the landscape and 
the rationale for using the landscape approach 
in the project. He mentioned that landscape 
management and sustainable use of natural 
resources are essential for maintaining healthy 
and productive ecosystems and are important 
for agriculture and food security. He outlined 
the components of the landscape approach and 
elaborated on the need for planning with multi 
stakeholder approach. The landscape 
approach calls for collective working with 
each other as well as with all other 
stakeholders present in that landscape. This 
will enable everyone about the strengths as well as the areas of concerns within the domain of each and 
every department/stakeholder. The landscape approach calls for accommodating each other's concerns.  
However, while doing so they must not compromise their core focus. The session broadly explained the 
importance of adopting landscape approach in designing interventions through  participation and 
collective actions.

Workshop Day 1- Technical Session
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Landscapes
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Landscape
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Development 
of Green
Landscape
Management
Plan

Green
Landscape
Plan
implementation
& monitoring



Key Elements of Landscape Approach 

l Deals with processes in an integrated and multidisciplinary manner;

l Combines natural resource management with environmental and livelihood considerations;

l Factors in human activities and views them as an integral part of the system;

l This also includes identification of all relevant stakeholders and ecosystem users and building a 
shared understanding;

l Requires multi-stakeholder intervention for assessment of the landscape, landscape-level planning 
and effective implementation.

The detailed presentation is enclosed as Annexure - I.

Session - II - Landscape Assessment
Resource Person: Dr. Konda Reddy Chavva,  AFAOR, FAO-India

In the second session Dr. Konda, Assistant 
Representative, FAO, India presented the 
Landscape Assessment. Landscape 
assessment is the first activity of the 
project and is crucial for the project as it 
helps decipher the multiple interactions 
within a landscape to better understand 
the strengths, issues, threats and identify 
evidence-based interventions. It also 
includes issues related to livelihoods and 
the prevailing socio-economic issues. 
Following this, all stakeholders reach a 
common understanding of the landscape 
to develop a collaborative management 
plan and robust monitoring tools, 
collectively implement and monitor and 
identify learning and good practices for 
further improvement of these plans for its sustainable management in the long run. He also described 
the landscape assessment framework. Further, Dr. Konda elaborated on the various tools proposed for 
landscape assessment. The landscape assessment would help in determining high priority areas and to 
develop, implement and monitor the Green Landscape Management Plans.

The rationale for Landscape Assessment 

o Identify different land-use types

o Identify key stakeholders

o Collect key socio-economic data

o Study policy environment

o Identify strengths/challenges, opportunities and threats

o Identify institutions and platforms

o Identify existing and potential value chains

o Support development of preliminary Green Landscape Management Plans

 The detailed presentation is enclosed as Annexure-II.
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Session - III- Livestock Management

Resource Person: Sri R.B Sinha, National Project Director, NPMU

The presentation on Livestock Management highlighted the current scenario of the livestock sector in 
Odisha which was followed by a discussion on the demand and supply gap in various animal produce. 
He further elaborated on the concept of livestock management and the major focus area of the project 
and its implications in project outputs and outcomes. The presentation underlined the role of the 
livestock sector in Green House Gas (GHG) emissions and its effect on biodiversity conservation. 
Further, Sri Sinha elaborated on the economic, environmental and social factors affecting livelihoods 
and conservation priorities in the landscape. The importance of traditional breed management and the 
promotion of appropriate value chains of animal products would be adding to the incomes of cattle 
rearers as. The ownership issues relating to livestock resources at a household level were discussed 
while acknowledging that women's ownership of such resources is limited in India. The presentation 
further elaborated on issues of availability and access to animal health care facilities at the village level 
and simultaneously stressed the need to promote indigenous livestock varieties. The discussion also 
included the potential to develop fisheries in the state particularly marine, inland and brackish water 
pisciculture. As the demand for consumption of fish in Odisha is increasing, pisciculture particularly to 
increase the production of local fish varieties, which may fetch high prices can be promoted. The 
discussion was participatory in nature with feedback from the Joint Director Fisheries and Joint 
Director Animal husbandry, Odisha who attended as Nodal officers. The detailed presentation is 
enclosed as Annexure-III.

 
1. Landscape Assessment Framework 

A preliminary assessment undertaken by the project to understand key aspects of the project landscapes
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Session - IV-Sustainable Agriculture

Resource Person : Dr. Divya Shah, NRM & Biodiversity Specialist, NPMU

Dr. Shah elaborated on the elements of 
sustainable agriculture and agro-ecological 
practices during her presentation. The session 
dealt with salient features of agriculture in 
Odisha and highlighted the agriculture profile 
of the target district. The session began with 
an overview of the agricultural scenario at the 
national level highlighting the fact that India 
is the leading producer of pulses and is the 
second-largest producer of wheat and rice 
globally. Additionally, the session discussed 
the land use pattern and major agricultural 
crops grown in Odisha and their productivity 
in comparison to the national average. Land 
use patterns and major crops grown in the 
target district of  Mayurbhanj were also discussed during the presentation. Further, the session 
explained in detail the relevance of agroecology as an integrated approach that simultaneously applies 
ecological and social concepts and principles to the design and management of food and agricultural 
systems. The presentation also included proposed interventions related to sustainable agriculture 
practices. Various interventions of sustainable agriculture as indicated in the results framework and 
existing programmes / schemes of government implemented in the district in the cofinancing mode 
were also discussed in detail. The detailed presentation is enclosed as Annexure-IV.
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Snapshots of Inaugural & Technical Session of 
Inception Workshop (Day-1) 

Lighting of Lamp by Chief Guest (Hon'ble Minister & Guests)

Dignitaries at the Inaugural Session
(L to R) Sri  Madhusudan Mishra, Chief Director, IMAGE, Odisha, Sri Tomio Shichiri, FAO Representative 
in India, Sri Suresh Kumar Vashishth, IAS, Commissioner-cum-Secretary,A&FE, Dr. Arun Kumar Sahoo, 
Hon'ble Minister, Agriculture & FE, Fisheries &ARD and Higher Education, Sri  Prasanta Kumar Swain, 

Additional Secretary , Dept. of Agriculture & Farmers' Welfare, MoA&FW, GOI
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FAOR, presenting a commemorative coin to  Hon'ble Minister

Release of Green-Ag. Brochure 
(L to R ) Sri Tomio Shichiri, FAO Representative in India, Sri Suresh Kumar Vashishth, IAS, 
Commissioner-cum-Secretary, Dr. Arun Kumar Sahoo, Hon'ble Minister, Agriculture & FE, 

Fisheries & ARD and Higher Education, Odisha, Sri  Prasanta Kumar Swain, Additional Secretary , 
Dept. of Agriculture & Farmers' Welfare, MoA&FW, GoI,   Sri Hemanta Kumar Panda, Director 

SC&WD, Odisha
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Message by dignitaries during the Inception Workshop

Sri Prasanta Kumar Swain, Additional Secretary, 
Dept. of Agriculture & Farmers' Welfare, MoA&FW, GOI

Dr. Arun Kumar Sahoo, Hon'ble Minister, Agriculture & FE, 
Fisheries &ARD and Higher Education, Odisha

Sri Suresh Kumar Vashishth, IAS, 
Commissioner-cum-Secretary, Dept of A&FE

Sri R.B Sinha, Senior Policy Advisor cum 
National Project Director, NPMU

Dr Konda Reddy Chavva, AFAOR, India

Sri Tomio Shichiri, FAO Representative in India

Sri Hemanta Kumar Panda, Director SC&WD, Odisha Sri Madhusudan Mishra, Chief Director, IMAGE, Odisha
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Workshop
Day 2



Technical Session
The first technical session of the second day started with a discussion on lessons learnt from the 
previous day. The participants were segregated into groups of two, following which they presented 
their views about the learnings and sought clarifications on the issues that were discussed in the 
previous day. 

Session - I-Result Framework
Resource Person: Dr.  Konda Reddy Chavva,  Assistant FAO Representative, India

In this session Dr. Konda presented the Green-Ag results framework and the results framework matrix. 
Dr. Konda unpacked the various components, outputs and activities under Green-Ag Project to build an 
understanding to ensure better monitoring and tracking of progress. He initiated the presentation with a 
real-life illustration of the results chain outlining inputs-activities- outputs - outcomes and impact. The 
results framework matrix was discussed in detail with reference to indicators, baseline, targets and 
means of verification against various components of the project strategy. Additionally, various 
activities that are to be undertaken in two components of the Green-Ag project at the State, National 
and landscape levels were discussed. The detailed presentation is enclosed as Annexure-V.

Workshop Day 2

 Green - Ag Project
S t a t e P r o j e c t I n c e p t io n W o rk s h o p

Results Chain – A Real - Life  Illustration

Money, Time, Human 
Resources 

(Trainers/Coaches. 
Friends and Family), 
Plan, Material 

Resources, etc. 

Exercising (gym or 

outdoors); Eating 
Healthy; Vacation; 

Quality Time with family 
&friends etc.  Sleeping 

for 8 hours; Vacation

Stronger Immune System; 
Longer Life; Energy, 

Strength and Endurance,  
Improved Appearance, 

Better Moods, Effective 
Work - Life Balance etc. 

Holistic Lifestyle 
and well - being 

Inputs Activities Outputs

% of body fat reduced; 
Reduced anxiety and 

disorders ; Sound sleep;  
Healthy relationships 

with family and friends 
etc. 

Outcomes Impact

Session - II-Natural Resource Management
Resource Person: Dr. Ajay Kumar Saxena, Landscape Assessment Specialist, NPMU

Dr. Saxena's presentation on Natural Resource Management highlighted the Natural resources of the 
landscape. It further provided information on land availability and use pattern, existing agro 
biodiversity in the landscape and the need for management of natural resources. The presentation 
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highlighted the various natural resources, rich faunal and floral diversity including topographical 
factors, the existence of various rivers and natural streams of the landscape. Additionally, his 
presentation underscored the need for community-based natural resource management practices for the 
reversal/minimization of the degradation process. The presentation also mentioned the alarming 
scenario where depletion of natural resources is on the fast track and the measures required for reversal 
of same through appropriate project interventions. During the presentation, the participants were 
encouraged to briefly deliberate on the convergence of existing government schemes and programmes 
of the Odisha Government to ensure better management of natural resources. The detailed presentation 
is enclosed as Annexure - VI.

Session - III - Gender Mainstreaming and Social Inclusion
Resource Person: Ms. Vardhani Ratnala, Communication and M&E Specialist, NPMU

During the session, Ms. Ratnala presented the importance of gender mainstreaming and social 
inclusion in the project. The participants were engaged in group activities to facilitate the 
understanding of the concepts of gender. It was also emphasized that in rural areas women play a 
proactive role in contributing to various economic and social activities. However, this is not captured or 
accounted for or recognized adequately. The discussion also elaborated the need for equitable 
representation, participation and decision-making of women. The detailed presentation is enclosed as 
Annexure-VII.

 

What is Gender?

Socially constructed attributes 

and opportunities associated 

with being male and female

how our society defines 

masculinity and femininity in 

terms appropriate behavior for 

men and women

Both men & women play a 

crucial role
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Session - IV-Stakeholder Analysis & Engagement Plan
Resource Person: Ms. Sravani Avula,  Assistant Project Officer, NPMU

Ms. Avula in her presentation 
adopted stories and visuals to 
explain the concept of stakeholders. 
The session elaborated on the key 
o b j e c t i v e s  o f  s t a k e h o l d e r  
engagement and processes of 
identifying stakeholders in the 
landscape. The session ended with 
d e v e l o p i n g  a  s t a k e h o l d e r  
engagement plan in the project 
landscape detailing the appropriate 
time for engagement, the method 
and tools of engaging various 
s takeholders .  The  de ta i led  
presentation is enclosed as 
Annexure-VIII.

 
Stage 2: Stakeholder Analysis – Johari Window Green-
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Session - V-Communication Strategy
Resource Person: Ms. Vardhani Ratnala, Communication and M&E Specialist, NPMU

Ms. Ratnala in her presentation underlined the importance of clear and effective communication to 
highlight and disseminate the best practices, learning, outcomes and ongoing status of project 
implementation among different 
stakeholders. The presentation 
elaborated on the media of 
communication, steps to be 
followed, the target audience, 
messages and the timing of 
communication were discussed in 
d e t a i l .  A d d i t i o n a l l y ,  t h e  
p resen ta t ion  d i scussed  the  
activities, indicators and targets of 
communication and Dos & Don't 
Publication Workflow and State 
communication plan. The detailed 
presentation is enclosed as 
Annexure-IX.

Remarks by the participants 

l Development of appropriate communication strategy plan after prioritization of key issues and 
target audience through landscape assessment. 

l Use of conventional media for generating awareness at the landscape level.

l Priority mode of communication - should be in local languages in places of gathering (local hat), 
during observation of different national and international days of relevance with respect to 
environment & agriculture.

l Processes to be followed for developing communication materials at the State level.

 

• MoA&FW , MoEFCC , GEF, FAO

• Govt. officials : National, state and district

• Community members: GP members, 

community groups, farmers, women, 
Scheduled Tribes

• Media : Print and broadcast

• Others: Civil society, academic/research 
institutions, Green -Ag project staff

Audience

Whom to communicate with?
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Session-VI  -  Community engagement strategy and  
 Village Implementation Committees (VICs)
Resource Person: Ms. Sravani Avula,  Assistant Project Officer, NPMU

The session dealt with the importance of seeking the consent of local communities in the project. The 
concept and relevance of Free Prior and Informed Consent (FPIC) especially in the context of the 
indigenous population in Mayurbhanj district was discussed. The presentation highlighted the different 
indigenous communities in Mayurbhanj district and explained the values attached by the indigenous 
people to nature, natural resources, habitation, traditional knowledge and values. The session 
highlighted the benefits of FPIC and the process of conducting FPIC in the State. The detailed 
presentation is enclosed as Annexure-X.

Remarks by the participants 

l How to make the community aware and sensible to project actions through universal acceptance of 
the project concepts and benefits?

l Approaches and institutional platforms to achieve free and prior consent at the community level for 
their better understanding and acceptance.

l The tools to be used in FPIC processes.

l Capacity building of CRPs to undertake the assignment in a more efficient manner.

 Green-Ag ProjectKey Aspects to Consider during the Mapping Activity

Villages, clans and other 
social entities in the project 

area and its border zones

Nature of existing relationships 
between different groups

Geographic locations and 
administrative units in 

which communities live

Nature of relations 
between the communities 

and the state

Customary system of land 
tenure, governance and 

inheritance

Demographic 
characteristics of 

communities 
(age groups, gender ratios, 

and groups of locals and 
migrants etc. )

Status and role of women 
within communities

( role in the division of 
labour, their rights to and 
use of land, their decision -
making authority and how 

they are represented)

Local systems of natural 
resource management and 

usage

History of land occupation 
and use by local 

communities and their 
current livelihoods

Any past and/or ongoing 
conflicts or disputes between 

and within communities
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Session - VII- Policy Dialogues
Resource Person: Dr. Konda Reddy Chavva, AFAOR, FAO-India

Dr.  Konda elaborated on the importance of understanding the impact of existing policies and 
programmes applicable to the project landscape. The presentation dealt with the concept of Policy 
dialogues, the process of undertaking studies to identify policy gaps, evidence-based interactions, the 
participatory consultative process and the expected outcomes of policy dialogues. The presentation 
also discussed the selection of topics for State Policy Dialogues. Dr. Konda in his presentation 
reiterated the need to pay close attention to thematic areas relevant to project focal areas i.e. 
Biodiversity, Land Degradation, Climate Change Mitigation, Sustainable Forest Management and 
cross-cutting themes - Gender, Social Inclusion and technical Knowledge. The presentation outlined 
the specific steps to be adopted to finalise policy dialogues in a systematic manner. Initial desk analysis 
may be done at the team level or through internal discussions with subject specialists and once the topic 
is identified then experts/ resource persons/ or agencies may be roped in to develop the dialogue 
background note with rigorous analysis and research. The studies must be undertaken at the landscape 
level and various steps to select and execute the studies were also discussed. Further, the outcomes of 
the dialogue may be finalized through a formal workshop with policymakers and other stakeholders, 
policy experts while advocating for evidence-based policy inputs at the state and the national level 
relevant to the project goals. The detailed presentation is enclosed as Annexure- XI.

 Green-Ag ProjectPolicy Dialogues/Studies in Green -Ag project  

§ Key outputs of the Green-Ag project as

mandated by the project’s Results

Frameworkunderoutcomes1.1.2 and1.1.3

§ To inform and facilitate discussion on

priority issues and concerns related to

mainstreamingof environmental concerns

into agriculturesector– key themes of the

project

Policy Dialogues 
in 

Green-Ag project 

Activity 1.1.2.2 

State Dialogue on 

Agriculture, Environment 

and Development

Activity 1.1.3.4 

Studies conducted on 

issues related to 

environment/ agriculture 

and allied activities/ 

wildlife/ biodiversity etc
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Session - VIII- MIS and Online Accounting
Resource Person: Sri Sumanta Sahoo, Finance, M&E Specialist & Sri Abhishek Saini, Junior 
MIS Expert, NPMU

The presentation dealt with financial architecture, accounting system (Data entry), accounts records, 
uses and benefits of the Management Information System (MIS). Along with this, the MIS web portal 
and MIS data collection methodology were also discussed. During the discussion, it was emphasized to 
follow various circulars and orders of the Government of Odisha relating to financial rules for 
necessary financial procedures of the project. The formulation of the Annual Work Plan and Budget for 
the project were also elaborated on during the presentation. It was reiterated that each component-wise 
estimate along with proper justification for each head of the budget was to be prepared while 
formulating the budget. Additionally, the presentation reiterated that for online accounting supporting 
documents must be uploaded for each entry. The session ended with a demonstration of the online 
accounting entry involving SPMU and GLIU personnel. The detailed presentation is enclosed as 
Annexure-XII.

 
Green -Ag Project

10

What is Management Information System (MIS) 

?

Management Information System is a computer -based information system which is basically concerned with

processing data into information which is then communicated to the various departments in an organization to

support the operations, the management and the decision -making function in the organization .

Remarks by the participants 

l For all financial transactions, Odisha Government Financial Rules (OGFR) are to be followed. 

l The interest accrued on project funds shall be reported to FAO and may be used for project 
activities after approval from FAO.

l Cash basis accounting is to be followed for incurring expenditures related to the project.   

l An external auditor will be appointed for auditing purposes.
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The technical session of the third day began with the groups presenting their takeaways from the 
sessions of the second day.  

Remarks by the participants

l Process of identifying  priority areas in the landscape.

l Creating public awareness and sensitization of various stakeholders about the project perspective 
through wall painting at prominent places in the landscape. 

l Dissemination of project perspective and purpose through various communication strategies.

l Managing accounts under the project  and coding vendors in the MIS portal.

Session - I-Capacity Enhancement
Resource Person : Dr. Konda Reddy Chavva,  AFAOR, FAO-India

The presentation introduced capacity building as a process for developing or strengthening the existing 
skills, instincts and abilities of a farmer or community. He stated that it is very important as well as wise 
to acknowledge and respect the indigenous knowledge in regards to the project interventions. Capacity 
development was broadly categorized into technical capacities and functional capacities. Following 
this, he gave an outline of each of the three dimensions (individual, organizational and enabling 
environment) in capacity development. The concept of Farmer Field School (FFS) and its importance 
in the project were discussed thoroughly. He also highlighted the FFS principles and Agro-ecosystem 
Analysis (AESA) in relation to crops and livestock. He then discussed the field schools on landscape 
governance, green value chains and its linkage to interventions around sustainable agriculture and 
livestock management. The importance of green value chains was also discussed as part of FFS for a 
better price realization of  specific products that may be promoted in the landscape as part of the project. 
The detailed presentation is enclosed as Annexure-XIII.

Workshop Day 3

 Green -Ag Project
State Project Inception Workshop

When a person has capacity to make a particular decision, they can do the following: 

Understand 
facts involved

Understand 
choices

Weigh 
consequences 

of their choices 

Understand 
consequences 

of their decision

Communicate 
their decision

What is capacity?

Remarks by the participants

l Soil testing is an important activity. 

l Special interventions like  promoting indigenous crops can be finalized after value chain 
assessment.
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Session - II-Operations Management

Resource Person : Ms. Uma Balaji,  Admin and Operations Officer, NPMU

This session impressed the participants with 
the importance of operation management for 
achieving desired deliverables in time-bound 
project operations. This session explained 
various elements relating to project 
operations like the execution of operational 
partner agreement, proper staff management, 
travel management, working as per the 
Annual Work Plan Budget, Procurement, 
Monitoring, and Reporting.  The role of the 
Operational Partner in devising various 
travel rules, procurement processes for 
smooth execution of the project was 
discussed in detail. Procurement is a very 
important aspect of project management. 
Broadly, apart from expendable and non-expendable procurements, the project team will need to 
recruit Human Resource as well. All such procurements and its book keeping are to in accordance with 
the State Government rules/regulations/ instructions. Stock management post procurement was also 
explained.  Process of preparing Annual Work Plan & Budget and approval at various levels like SSC 
and NPMC and fund transfer mechanism from FAO to operational partner were discussed in detail 
during the session. Ms. Balaji reiterated that major deviations in the budget will need to be approved by 
SSC and NPMC. The project monitoring mechanism which includes field visits by FAO/OP, midterm 
evaluation and periodical audits were touched upon during the presentation. The detailed presentation 
is enclosed as Annexure-XIV.
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Monitoring Reporting Staff Management

Procurements
(Purchases) Record Keeping

Travel
Management

Operation Management is an ongoing process of
routine functions of the project for achieving the 

desired outputs/deliverables

Green-Ag Project



Remarks by the participants

l If the state requires additional procurement of items then it should be placed before the State 
Steering Committee for approval. 

l Deviation of any budget head within a 10% margin may be approved as permissible in the case of 
special cases.

l All the procurement may be made as per the Government e-Marketplace (GeM) portal guideline & 
Odisha General Financial Rules (OGFR) confirming government procurement policy and norms.

Valedictory Session
The State Inception workshop concluded with a message from Dr. Konda Reddy Chavva, AFAOR, 
FAO-India, Sri. R.B Sinha, National Project Director, NPMU and Sri. Hemanta Kumar Panda, 
Director, Soil Conservation and Watershed Development.  It was suggested to the participating Nodal 
Officers and the project team to work closely on various issues to spearhead the project in an effective 
manner. The participating Nodal Officers from various departments also expressed their appreciation 
for the learnings they had from various thematic discussions during the three days workshop. There was 
a suggestion to meet frequently in the future to work in a collective approach to accomplish the 
convergence approach through proper interdepartmental coordination. Sri. Sailendra Narayan Naik, 
Joint Director, Soil Conservation and Watershed Development while delivering the vote of thanks 
expressed his sincere gratitude to NPMU/FAO team, Director SC&WD and SPMU/GLIU teams for 
organising the inception workshop. 

Exposure Visit

After concluding the third-day technical session of the State Inception Workshop the National Project 
Management Unit (NPMU) led by the Director of Soil Conservation and Watershed Development and 
the Odisha project team visited the Dhenkanal District for exposure to various soil and water 
conservation activities. The team visited Harekrishnapur Village of Dhenkanal District where they had 
direct the on-field experience of farm ponds and integrated agricultural activities to improve the 
livelihood of people.The farming system includes vegetable cultivation, livestock rearing, pisciculture, 
and apiculture is an integrated approach where one system is complementing the other. The field visit 
was very much interactive and was an excellent learning opportunity for the participants.
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Snapshots of field visit to Dhenkanal District
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Participant list of State Inception Workshop, Green-Ag Project, Odisha
thDay-1: 26  October 2021                 Venue: Auditorium, Krushi Bhawan

Annexure XV

Sl Name Designation Department/Address

1 Dr. Arun Kumar Sahoo Hon'ble Minister Agriculture & FE, Fisheries &ARD and 
   Higher Education, Odisha

2 Mr. Prashant Kumar Swain Additional Secretary Dept. of Agriculture & Farmers' Welfare, 
   MoA&FW, GOI

3 Mr. Suresh Kumar Vashishth,  Commissioner-cum- Dept. of Agriculture & Farmers' 
 IAS Secretary Empowerment, Odisha

4 Mr. Madhusudan Mishra Chief Director, IAMGE,  IMAGE, Bhubaneswar, Odisha
  Odisha 

5 Mr. Hemanta Kumar Panda Director,SC&WD cum  Directorate of Soil Conservation &
  State Nodal Officer,  WD, Govt. of Odisha
  Green Ag. Project 

6 Mr. Rajini Kumar  Chairman State Biodiversity Board, Odisha

7 Smt. Lily Kumari Kundu,  Addl. Secretary Women & Child Development 
  OAS (SAG) Department, Govt. of Odisha

8 Mr. Pabitra Kumar Behera Joint Director Department of Fisheries & ARD, 
   Govt. of Odisha

9 Mr. Sukant Kumar Subudhi Dy. Director  Directorate of Horticulture, 
   Govt. of Odisha

10 Mr. Trilochan Mohanty Deputy Secretary Panchayati Raj & Drinking Water 
   Department, Govt. of Odisha

11 Mr.Satchidananda Swain ADSC Directorate of Soil Conservation & WD, 
   Govt. of Odisha

12 Mr. Jyotiranjan Mishra ADSC Directorate of Soil Conservation & WD, 
   Govt. of Odisha

13 Mr. JatirajSamantaray Asst. Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha

14 Mr. S.N Naik Joint Director Directorate of Soil Conservation & WD, 
   Govt. of Odisha

15 Mr. S.K Khatua Joint Director Directorate of Soil Conservation & WD, 
   Govt. of Odisha

16 Dr. M. Muthukumar, IAS Director, Agriculture Directorate of Agriculture, 
   Govt. of Odisha

17 Dr. G.K Tripathy Joint Director, VOTI Directorate of Animal Husbandry & 
   Veterinary Services

18 Mr. Ambika Prasad Dash Dy. Secretary, OLM Department of Mission Shakti, 
   Govt. of Odisha

19 Ms. Ankita Mishra ASCO Directorate of Soil Conservation & WD, 
   Govt. of Odisha
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20 Dr. K.K Rout Dean, Agriculture, OUAT OUAT, Bhubaneswar, Odisha

21 Mr. Brajabandhu Panda Dy. Director Directorate of Soil Conservation & WD, 
   Govt. of Odisha

22 Mr. Bhabani Shankar Bhuyan PRO to Minister Office of the Hon'ble Minister, 
   Agriculture 

23 Mr. Tirjak Mohanty Asst. Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha

24 Mr. Rama Chandra Jena Addl. Secretary Department of Agriculture & Farmers' 
   Empowerment, Govt. of Odisha

25 Mr. Biswa Mohan Ray Special Secretary  Department of Fisheries & ARD, 
   Govt. of Odisha

26 Mr. Gangadhar Nayak Addl. Secretary Department of Fisheries & ARD, 
   Govt. of Odisha

27 Mr. Chakradhar Mishra A.D.S.C Department of Agriculture & Farmers' 
   Empowerment, Govt. of Odisha

28 Mr. Braja Kishore Lenka Joint Director of  Department of Agriculture & Farmers' 
  Agriculture (F&S) Empowerment, Govt. of Odisha

29 Dr. PritanginiArukha Manager, Livestock Directorate of Soil Conservation & WD, 
   Govt. of Odisha

30 Mr. Shankarshan Mallik Asst. Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha

31 Mr. Pradeepraj Kart Forest Official Department of Forest Environment and 
   Climate Change, Govt. of Odisha

32 Mr. S.K Bohidar Assistant Director,  Directorate of Soil Conservation & WD, 
  Horticulture Govt. of Odisha

33 Mr. Nagendra Kumar  ADA Directorate of Agriculture 
 Mohanta  & Food Production, Govt. of Odisha

34 Mr. Siba Narayan Singh BAO Directorate of Soil Conservation & WD, 
   Govt. of Odisha

35 Mr. Sasanka Sekhar Sahu AHO, Member,  Office of the Hon'ble Minister, 
  Research Wing Agriculture 

36 Ms. Manisha Rout ASCO Minister's Research Wing Cell

37 Mr. KanhuCharan Mallick Joint Secretary Department of Steel & Mines, 
   Govt. of Odisha

38 Mr. Sridhar Nayak Addl. Secretary Rural Development Department, 
   Govt. of Odisha

39 Dr. Sangram Keshari  Asst. Director, Agriculture Department of Agriculture & Farmers' 
 Pattanaik  Empowerment, Govt. of Odisha

40 Mr. Niranjan Sahu Asst. Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha

41 Mr. Prakash Chandra  Executive Engineer Directorate of Soil Conservation & WD, 
 Mohanty   Govt. of Odisha

42 Dr. Basant Kumar Sahu Director, IMAGE IMAGE, Odisha

Sl Name Designation Department/Address
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Sl Name Designation Department/Address

43 Mr. Kalicharan Behera Dy. Director, IMAGE IMAGE, Odisha

44 Mr. Bhabani Shankar Kalo PD, Watersheds,  Directorate of Soil Conservation & WD, 
  Mayurbhanj Govt. of Odisha

45 Mr. Tomio Shichiri FAO Representative FAO India
  in India 

46 Dr. Konda Reddy Chavva Assistant FAO  FAO India
  Representative 

47 Mr. R.B Sinha National Project Director FAO India

48 Ms. Sravani Avula Assistant Project Officer FAO India

49 Mr. Sumanta Kumar Sahoo Finance, M&E Specialist FAO India

50 Dr. Ajay Kumar Saxena Landscape Assessment  FAO India
  Specialist

51 Ms. Vardhani Ratnala Communication Specialist FAO India

52 Dr.  Divya Shah NRM & Biodiversity  FAO India
  Specialist

53 Mr. Abhishek Saini Junior MIS Expert FAO India

54 Mr. Ashok Kumar Nayak Rural Livelihood &  GLIU, Mayurbhanj
  Community Institution 
  Expert 

55 Mr. Suvendu Sekhar Patra Gender & Social Inclusion  GLIU, Mayurbhanj
  Expert

56 Mr. Satyabrata Dey MIS Expert GLIU, Mayurbhanj

57 Mr. Sabyasachi Mishra Budget & Finance Officer GLIU, Mayurbhanj

58 Mr. S.K Ashik Office Assistant GLIU, Mayurbhanj

59 Mr. Sukant Kumar Samal State Technical Coordinator SPMU, Bhubaneswar 

60 Ms. Silla Pattanayak Communication Officer SPMU, Bhubaneswar 

61 Mr. Sanjay Kumar Satpathy Admin & Operations  SPMU, Bhubaneswar
  Officer

62 Ms. Sonalina Jena Office Assistant SPMU, Bhubaneswar 
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thDAY-2: 27  October 2021     Venue: IMAGE, Bhubaneswar

Sl Name of the Participant Designation Department/Address

1 Dr. Konda Reddy Chavva Assistant FAO  FAO India
  Representative  

2 Mr. R. B. Sinha National Project Director FAO India

3 Ms. Sravani Avula Assistant Project Officer FAO India

4 Mr. Sumanta Kumar Sahoo Finance, M&E Specialist FAO India

5 Dr. Ajay Kumar Saxena Landscape Assessment  FAO India
  Specialist

6 Ms. Vardhani Ratnala Communication and M&E  FAO India
  Specialist

7 Ms. Divya Shah NRM & Biodiversity  FAO India
  Specialist

8 Mr. Abhishek Saini Junior MIS Expert FAO India

9 Ms. Uma Balaji Admin & Operations  FAO India
  Officer

10 Mr. Hemanta Kumar Panda Director cum State Nodal  Directorate of Soil Conservation & WD, 
  Officer, Green Ag. Project Govt. of Odisha

11 Mr. Braja Kishore Lenka Joint Director of  Department of Agriculture & Farmers' 
  Agriculture (F&S) Empowerment, Govt. of Odisha

12 Mr. Pabitra Kumar Behera Joint Director Department of Fisheries & ARD, 
   Govt. of Odisha

13 Mr. Brajabandhu Panda Dy. Director Directorate of Soil Conservation & WD, 
   Govt. of Odisha

14 Mr. Shankarshan Mallik Asst. Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha

15 Smt. Lily Kumari Kundu,  Addl. Secretary Women & Child Development 
 OAS (SAG)  Department, Govt. of Odisha

16 Mr. Sukant Kumar Subudhi Dy. Director  Directorate of Horticulture, 
   Govt. of Odisha

17 Mr. Sailendra Narayan Naik Joint Director Directorate of Soil Conservation & WD, 
   Govt. of Odisha

18 Mr. Manoj Kumar Pani VAS, VOTI Directorate of Animal Husbandry & 
   Veterinary Services

19 Mr. Niranjan Sahu Asst. Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha

20 Mr. Prakash Chandra Mohanty Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha

21 Mr. NabakishoreParida Livelihood Expert,  Department of Mission Shakti, 
  Mission Shakti Govt. of Odisha

22 Mr. KanhuCharan Mallick Joint Secretary Department of Steel & Mines, 
   Govt. of Odisha
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Sl Name of the Participant Designation Department/Address

23 Mr. Jatiraj Samantaray Asst. Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha

24 Dr. Basant Kumar Sahu Director, IMAGE IMAGE, Odisha

25 Mr. Kalicharan Behera Dy. Director, IMAGE,  IMAGE, Odisha
  Bhubaneswar

26 Ms. Amrita Priyambada Asst. Director, IMAGE IMAGE, Odisha

27 Mr. Bhabani Shankar Kalo PD, Watersheds,  Directorate of Soil Conservation & WD, 
  Mayurbhanj Govt. of Odisha

28 Mr. TrilochanParida Resident Coordinator  FAO, GEF-7, Odisha

29 Mr. Ashok Kumar Nayak Rural Livelihood &  GLIU, Mayurbhanj
  Community Institution
  Expert

30 Mr. Suvendu Sekhar Patra Gender & Social  GLIU, Mayurbhanj
  Inclusion Expert

31 Mr. Satyabrata Dey MIS Expert GLIU, Mayurbhanj

32 Mr. Sabyasachi Mishra Budget & Finance Officer GLIU, Mayurbhanj

33 Mr. S.K Ashik Office Assistant GLIU, Mayurbhanj

34 Mr. Sukant Kumar Samal State Technical  SPMU, Bhubaneswar 
  Coordinator

35 Ms. Silla Pattanayak Communication Officer SPMU, Bhubaneswar 

36 Mr. Sanjay Kumar Satpathy Admin & Operations  SPMU, Bhubaneswar
  Officer

37 Ms. Sonalina Jena Office Assistant SPMU, Bhubaneswar
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thDAY-3: 28  October 2021                                                                  Venue: IMAGE, Bhubaneswar

Sl Name of the Participant Designation Department/Address

1 Dr. Konda Reddy Chavva Assistant FAO   FAO India
  Representative

2 Mr. R.B Sinha National Project Director FAO India

3 Ms. Sravani Avula Assistant Project Officer FAO India

4 Mr. Sumanta Kumar Sahoo Finance, M&E Specialist FAO India

5 Dr. Ajay Kumar Saxena Landscape Assessment  FAO India
  Specialist

6 Ms. Vardhani Ratnala Communication and M&E  FAO India
  Specialist

7 Ms. Divya Shah NRM & Biodiversity  FAO India
  Specialist

8 Mr. Abhishek Saini Junior MIS Expert FAO India

9 Ms. Uma Balaji Admin & Operations  FAO India
  Officer

10 Mr. Hemanta Kumar Panda Director cum State Nodal  Directorate of Soil Conservation & WD, 
  Officer, Green Ag. Project Govt. of Odisha

11 Mr. Braja Kishore Lenka Joint Director of  Department of Agriculture & Farmers' 
  Agriculture (F&S) Empowerment, Govt. of Odisha

12 Mr. Pabitra Kumar Behera Joint Director Department of Fisheries & ARD, 
   Govt. of Odisha

13 Mr. Brajabandhu Panda Dy. Director Directorate of Soil Conservation & WD, 
   Govt. of Odisha

14 Mr. Shankarshan Mallik Asst. Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha

15 Smt. Lily Kumari Kundu,  Addl. Secretary Women & Child Development 
 OAS (SAG)  Department, Govt. of Odisha

16 Mr. Sukant Kumar Subudhi Dy. Director  Directorate of Horticulture, 
   Govt. of Odisha

17 Mr. Sailendra Narayan Naik Joint Director Directorate of Soil Conservation & WD, 
   Govt. of Odisha

18 Mr. G.K Tripathy Joint Director, VOTI Directorate of Animal Husbandry & 
   Veterinary Services

19 Mr. Niranjan Sahu Asst. Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha

20 Mr. Prakash Chandra Mohanty Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha

21 Mr. KanhuCharan Mallick Joint Secretary Department of Steel & Mines, 
   Govt. of Odisha

22 Mr. Jatiraj Samantaray Asst. Executive Engineer Directorate of Soil Conservation & WD, 
   Govt. of Odisha
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Sl Name of the Participant Designation Department/Address

23 Mr. Kalicharan Behera Dy. Director, IMAGE,  IMAGE, Odisha
  Bhubaneswar

24 Mr. Bhabani Shankar Kalo PD, Watersheds,  Directorate of Soil Conservation & WD, 
  Mayurbhanj Govt. of Odisha

25 Mr. TrilochanParida Resident Coordinator  FAO, GEF-7, Odisha

26 Mr. Ashok Kumar Nayak Rural Livelihood &  GLIU, Mayurbhanj
  Community Institution 
  Expert

27 Mr. Suvendu Sekhar Patra Gender & Social Inclusion  GLIU, Mayurbhanj
  Expert

28 Mr. Satyabrata Dey MIS Expert GLIU, Mayurbhanj

29 Mr. Sabyasachi Mishra Budget & Finance Officer GLIU, Mayurbhanj

30 Mr. S.K Ashik Office Assistant GLIU, Mayurbhanj

31 Mr. Sukant Kumar Samal State Technical  SPMU, Bhubaneswar
  Coordinator

32 Ms. Silla Pattanayak Communication Officer SPMU, Bhubaneswar 

33 Mr. Sanjay Kumar Satpathy Admin & Operations  SPMU, Bhubaneswar
  Officer

34 Ms. Sonalina Jena Office Assistant SPMU, Bhubaneswar 
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State Inception Workshop Programme Schedule
“Green-Ag: Transforming Indian

Annexure XVI

      Time                                                  Programme

9.30 - 10.15 hrs Registration of Participants.

10.15 hrs Arrival of Chief Guest, Dr Arun Ku Sahoo, Hon'ble Minister, Agriculture & FE, 
Fisheries & ARD and Higher Education, Odisha

10.15 -10.20 hrs Lighting of Lamps

10.20 -10.25 hrs Welcome of guests by State Directorate 

10.25 -10.30 hrs Welcome address by Sri H K Panda,

 Director, Soil Conservation and Watershed Development Cum Nodal Officer 
Green Ag. Project, Odisha 

10.30 -11.00 hrs Project Overview including implementation Architecture :

 By Sri Konda Chavva Reddy, Asst FAO Representative in India 

11.00 -11.10 hrs Address by Sri TomioShichiri,  FAO Representative in  India, 

11.10 - 11.15 hrs Address By Sri Suresh Ku Vashisth, IAS

 Commissioner Cum Secretary, Department of Agriculture and Farmers' 
Empowerment, Odisha

11.15 -11.20 hrs Address By Sri Prashant Ku Swain,

 Additional  Secretary, Department of Agriculture and Farmers' Welfare, 
MoA&FW, GoI, 

11.20 -11.25 hrs Launching of Brochure on Green Ag. Project, Odisha

 By Hon'ble Chief Guest

11.25 -11.35 hrs Inaugural Address

 By Hon'ble Chief Guest, Dr Arun Ku Sahoo, Honbl'e Minister, Agriculture & FE, 
Fisheries & ARD and Higher Education, Odisha

11.35 -11.40 hrs Vote of Thanks by Sri Madhusudan Mishra, Chief Director, IMAGE, Odisha
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 Technical Session
     Programme Schedule 

Workshop Day-1 

          Time                                           Programme

9.30 - 12.00 hrs Inaugural Session

12.00 - 12.30 hrs Tea break

12.30 - 13.30 hrs Landscape and collaborative Planning by Mr. R.B. Sinha (Project Director), 
NPMU

13.30 -14.15 hrs Lunch Break 

14.15 -15.00 hrs Landscape Assessment by Mr. Konda Reddy, AFAOR

15.00 - 15.45 hrs Livestock Management by Mr. R.B. Sinha (Project Director), NPMU

15.45- 16.00 hrs Tea Break 

16.00 - 16.45 hrs Sustainable Agriculture by Ms. Divya Shah, NPMU

16.45 - 17.00 hrs Q&A Session

Inaugural Session

thDate: 26  October 2021  
Venue: Krushi Bhawan Auditorium, Bhubaneswar

Agriculture for Global Environmental Benefits and Conservation of 
Critical Biodiversity and Forest Landscapes”



thDay-3- 28  October 2021      

Venue : IMAGE, Bhubaneswar

        Time                                                  Activity

09.30 - 10.00 hrs Most important lessons learnt yesterday and clarifications

10.00 - 11.00 hrs Capacity Enhancement by Mr. Konda Reddy, AFAOR

11.00 -11.15 hrs Tea break

11.15 -12.00 hrs Procurement plan, monitoring and record management by Mr. Sumanto Sahoo 
and Ms. Uma Balaji, NPMU

12.00 -12.30 hrs Valedictory session

12.30 - 13.15 hrs Lunch break

13.15 - 18.30 hrs Field Visit

th 27  October 2021     

Venue : IMAGE, Bhubaneswar

         Time                                                     Activity

09.30 -10.00 hrs Most important lessons learnt yesterday and clarifications

10.00 - 10.45 hrs Policy Dialogues by Mr. Konda Reddy, AFAOR

10.45 - 11.30 hrs Natural Resource Management by Mr. Ajay Kumar Saxena, NPMU

11.30 - 11.45 hrs Tea break

11.45 - 12.15 hrs Gender Mainstreaming by Ms. VardhaniRatnala, NPMU

12.15 -13.15 hrs Stakeholder Analysis by Ms. SravaniAvula, NPMU

13.15 -14.00 hrs Lunch break

14.00 -14.30 hrs Communication strategy by Ms. VardhaniRatnala, NPMU

14.30 -15.15 hrs Community engagement strategy and VICs by Ms. SravaniAvula, NPMU

15.15 -16.30 hrs Results Framework by Mr. Konda Reddy, AFAOR

16.30 -16.45 hrs Tea break

16.45 -17.30 hrs MIS and on-line Accounting by Mr. Sumanto Sahoo and Mr. Abhishek Saini, 
NPMU

Workshop Day-2

Workshop Day – 3
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Annexure XVII
Media Coverage Gallery

State Project Inception Workshop Report, Odisha 35



IEC Gallery (Brochure, Banner & Standee)
Brochure on Green Ag. Project

Annexure XVIII
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