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ACRONYMS

AAE Assistant Agriculture Engineer

ACF Assistant Conservator of Forest

ADA Assistant Director of Agriculture

ATMA Agricultural Technology Management Agency

BD Bio-diversity

CCM Climate Change Mitigation

DPD Deputy Project Director

DRDA District Rural Development Agency

DSC & WD Directorate of Soil Conservation and Watershed Development

DSS Decision Spatial System

DSWO District Social Welfare Officer

FAO Food and Agriculture Organization

FFS Farmer Field School

FGD Focal Group Discussion

FPIC Free, Prior, Informed, Consent

GEB Global Environmental Benefit

GEF Global Environmental Facility

GIS Geographical Information System

GLIP Green Landscape Information Platform

GLIU Green Landscape Implementation Unit

GLMP Green Landscape Management Platform

GOE General Operating Expense

GOI Government of India

GPSU Gram Panchayat Support System

HH Household

HR Human Resources
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HYV High Yielding Variety

ICT Information and Communication Technology

IFS Integrated Farming System

IMAGE Institute on Management of Agricultural Extension

ITDA Integrated Tribal Development Agency

KII Key Informant Interview

KVK Krishi Vigyan Kendra

LD Land Degradation

LDM Lead District Manager

MIS Management Information System

MNREGA Mahatma Gandhi National Rural Employment Guarantee Act

MoM Minutes of meeting

MPR Monthly Progress (Physical & Financial) Report

MUY MatsyajiviUnnayanYojna

NABARD National Bank for Agriculture and Rural Development

NFDB National Fisheries Development Board

NIC National Informatics Center

NMSA National Mission for Sustainable Agriculture

NPMU National Project Monitoring Unit

NPSC National Project Steering Committee

NRM Natural Resource Management

NTFP Non-Timber Forest Product

OIIPCRA Odisha Integrated Irrigation Project for Climate Resilient Agriculture

OP Operational Partner

PDS Public Distribution System

PRA Participatory Rural Appraisal

RIDF Rural Infrastructure Development Fund

RKVY Rashtriya Krishi Vikash Yojna

SFM Sustainable Forest Management

SHG Self Help Group
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PROJECT SUMMARY

The Project “Green-Ag: Transforming Indian Agriculture for Global Environmental Benefits and the Conservation

of Critical Biodiversity and Forest Landscapes” is funded by the Global Environment Facility (GEF).

The Ministry of Environment, Forest and Climate Change (MoEF&CC), Government of India (GoI) is the GEF

Operational Focal Point and the Ministry of Agriculture and Farmers’ Welfare, GoI is the National Executing

Agency. The Food and Agriculture Organization of the United Nations (FAO) is this project’s GEF Implementing

Agency.

The project is implemented in five states of India :i) Madhya Pradesh, ii) Mizoram, iii) Odisha, iv) Rajasthan and

v) Uttarakhand. These landscapes are a mix of conservation and production areas.

The Green-Ag project aims to mainstream biodiversity, climate change, and sustainable land management objectives

and practices into the Indian agricultural sector. Its overall objective is to catalyze transformative change of

India’s agricultural sector to support the achievement of national and global environmental benefits and conserve

critical biodiversity and forest landscapes.

The project seeks to harmonize the priorities and investments between India’s agricultural and environmental

sectors to achieve the global environmental benefits (GEBs)– Biodiversity (BD), Land Degradation (LD), Climate

Change Mitigation (CCM) and Sustainable Forest Management (SFM).The project is innovative in its approach

as it seeks to adopt multi-sectoral approaches, innovative tools and approaches to landscape management,

which is embedded in the project design and builds on existing institutional arrangements in the landscape.

Similipal Landscape, Odisha

Similipal Landscape of Mayurbhanj District in Odisha is one of the project sites. The site includes 1,650 villages,

covering 556, 900 ha including the UNESCO recognized Similipal Biosphere Reserve. The project landscape

covers the entire Mayurbhanj District, including the Similipal Tiger Reserve, Similipal Wildlife Sanctuary and

Satkosia Reserve Forests.

The landscape represents diverse tropical forests of India, and the Similipal Protected Area is one of the most

intact forest complexes in the country. It also hosts a diversity of wildlife such as the Royal Bengal Tiger (Panthera

tigristigris) and the Asian elephant (Elephas maximus). Similipal is the only home of the unique melanistic black

tiger. Similipal forests are rich in flora and fauna with 94 species of orchids: two of which are endemic and 1286

species of flowering plants. The region also has notable diversity of indigenous rice varieties (e.g., Rupapatia,

Kantakarpura, etc.)

Mayurbhanj District is one of the tribal dominated districts of Orissa, with 56.6% of the population comprising

of ethnic groups, such as Birhors, Hill Khadias, Santhal, Kolha, etc. who are largely dependent on forests for

their livelihoods. Given the ethnic diversity, Similipal is also an area of great repository of indigenous knowledge

pertinent to conservation of biodiversity, ethno botanical study and traditional ecological knowledge.
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EXECUTIVE SUMMARY

District Level Inception Workshop for Green-Ag Project, Odisha was held from 25th to 27th April 2022 at the

Prayas Conference Hall, Baripada Block, Mayurbhanj District. The workshop was organized to orient the nodal

officers of project relevant line departments and the landscape level implementation team, on the project aims,

objectives, organizational structure, results framework, technical concepts, and its thematic areas. Along with this

acquaint the participants with the project’s implementation strategy, component wise outputs, outcomes and

activities and provide a road map for its implementation and management.

Workshop was inaugurated by Shri Prasanta Kumar Swain, Additional Secretary, Department of Agriculture &

Farmers’ Welfare, Ministry of Agriculture & Farmers Welfare, Government of India, as the Chief Guest for the

event.  The workshop was attended by 174 participants, including representatives from the line departments of

Government of Odisha, namely, Agriculture, Animal Husbandry, Watershed, Horticulture, Mining, Forestry and

Fisheries, Maharaja Sriram Chandra Bhanja Deo University, Baripada,Krishi Vigyan Kendra (KVK),

Shamakhunta and Jashipur, National Bank for Agriculture and Rural Development (NABARD), Integrated Tribal

Development Agency (ITDA), District Rural Development Agency (DRDA), Directorate  of Soil Conservation

and Watershed Development DSC&WD, and progressive farmers from the district. Representatives from National

Project Management Unit (NPMU) and Food and Agriculture Organization of the United Nations (FAO) led the

workshop activities along with the members of the Odisha project team including State Project Management

Unit (SPMU), Green Landscape Implementation Unit (GLIU) and Community Resource Persons (CRPs).

The workshop was chaired by Shri Vineet Bharadwaj, Collector & District Magistrate, Mayurbhanj. He is also

the Chairperson of the Technical Support Group (TSG) established under the project for Mayurbhanj District.

Many distinguished dignitaries, namely Shri Daniel Gustafson, Special Representative of the FAO Director-

General; Smt. P Anvesha Reddy, Project Director, District Rural Development Agency, Mayurbhanj; Shri R. B

Sinha, Senior Policy Adviser and National Project Director, NPMU,FAO; Dr Konda Chavva Reddy, Officer-

in-charge FAO; Shri Hemanta Kumar Panda, Director, Soil Conservation &Watershed Development Cum State

Nodal Officer, Green-Ag Project, Odisha; Shri Bhabani Sankar Kalo, Project Director, Watersheds cum District

Nodal Officer, Green-Ag Project, Odisha shared their thoughts with the participants.

During the three day workshop, detailed presentations were made on project overview, institutional and implementation

architecture, Landscape and Collaborative Planning, Landscape Assessment, Livestock Management, Sustainable

Agriculture, Natural Resource Management, Gender Mainstreaming, Stakeholder analysis, Communications,

Community engagement, MIS, Capacity Enhancement, VIC formation and FPIC process.

Day one saw active involvement by the participants during each feedback session of the technical presentations.

Day two of the workshop saw participation from farmers who interacted with the project team on various

agriculture issues faced by them. Day three of the workshop witnessed active participation of nodal officers from

line departments and district line department heads who attended the valedictory session as well. Some progressive

farmers also shared their experience of successful agriculture practices with the participants.
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W O R K S H O P

DAY 1 : INAUGURAL SESSION

The Landscape-level Inception Workshop of Green-Ag project was inaugurated on 25 April 2022 at Baripada,

Mayurbhanj District in the auspicious presence of more than 174 participants.

At the beginning of the inaugural session, Shri Bhabani Shankar Kalo, Project Director, Watersheds

cum District Project Nodal Officer, Green-Ag Project extended a warm welcome to all the participants

of the inception workshop.

This was followed by the remarks from Dr Konda Reddy Chavva, Officer-In-Charge (OIC), Assistant

FAO Representative in India. He gave a detailed overview of the Green-Ag project and highlighted the

project rationale, concepts, programme components, and institutional structure. Dr Konda stressed on the

significance of the four focal areas of the project i.e., Biodiversity (BD), Land Degradation (LD), Climate

Change Mitigation (CCM), and Sustainable Forest Management (SFM). The presentation further emphasized

on sustainable agro-ecological practices that includes promotion of indigenous agriculture produce, growing

of local land races, community seed bank, nutrient & disease management of livestock and the promotion of

indigenous breeds through the project activities.

Shri Hemanta Kumar Panda, Director, Soil Conservation & Watershed Development cum State

Nodal Officer, Green-Ag Project shared his past experience of working as the Project Director, Watersheds

Development at Mayurbhanj District in 2010. He highlighted that under his stewardship and through a successful

convergence model in the district, Mayurbhanj has witnessed an excellence in Natural Resource Management.

He requested all the line departments for the convergence plan, which is a key to success of the Green-Ag

project implementation. He emphasized that the convergence is a collective effort and is essential in reducing

the gap between the target and availability of funds.

Shri Vineet Bharadwaj, Collector & District Magistrate cum Chairperson- TSG, Green-Ag project

was the Chairperson of the workshop and he extended the appreciation to FAO for selecting Similipal

Landscape of Mayurbhanj District as one of the implementation sites for the Green-Ag Project. He informed the

audience that the Mayurbhanj District Administration has always been dedicated for conservation of rich biodiversity

and sustainable livelihoods for people in and around the forest in the area. He mentioned that the district has been

implementing Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA) in right perspective

with the aim to achieve land and water conservation. Additionally, the district has always encouraged synergistic

approach in planning of activities among various line departments. With collective efforts, forest fire issues have

been reduced in comparison to earlier years. He informed the participants that the agriculture is the lifeline of

Mayurbhanj and Green-Ag project will surely boost the livelihood of farmers. He pledged his office’s support

towards successful implementation of the Green-Ag Project in the Similipal Landscape.

Ms P Anvesha Reddy, Project Director, District Rural Development Agency, Mayurbhanj appreciated

FAO & Green- Ag team for this initiative towards improvement of livelihood of rural people. She discussed

about the threats, inputs, opportunities & baseline in reference to the project presentation by National Project

Management Unit (NPMU). She highlighted the negative effects of green revolution like indiscriminate use of

chemical fertilizers, emission of greenhouse gases, etc. In her concluding remarks, she said that the forest and

agriculture are the main sources of livelihood in Mayurbhanj, and the District Rural Development Agency will

work to ensure necessary support for the success of the project.
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Shri Prasanta Kumar Swain, Additional Secretary, Department of Agriculture and Farmers’ Welfare

MoA&FW in his opening remarks as the Chief Guest of the workshop mentioned that Mayurbhanj is a land

of rich agrobiodiversity and is known for Simlipal Biosphere and the world-famous Chaudance. 60% of the

people in this district are tribal and have affection for mother nature, hence this is the best place for Green-Ag

Project. He advised Green-Ag team to include promotion of crafts, value addition of livestock products as

possible project interventions. He requested all to take a collective step toward sending hunger and increase

sustainability for “SABKA SAATH SABKA VIKASH” theme of the Government of India.

Dr Daniel Gustafson, Special Representative of the FAO Director-General in his opening remarks,

appreciated the initiatives of Director Soil Conservation and Watershed Development and District

Administration, Mayurbhanj and expressed his confidence on the selection of Similipal landscape as one of

the sites for Green-Ag project. He also expressed gratitude to the Government of Odisha for cooperation and

support for rolling out the project.

Inaugural session concluded with a vote of thanks to Chief Guest and other dignitaries by Dr Manoj Kumar

Chand, Assistant Director Agriculture cum Deputy Project Director, Agriculture Technology Management

Agency (ATMA), Baripada.

The inaugural session was followed by technical sessions attended by representatives from line departments

along with the officials of the Odisha project team including State Project Management Unit (SPMU),

Green Landscape Implementation Unit (GLIU) and Community Resource Persons (CRPs)

.
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Lightening of Lamp

Snapshots of Inaugural & Technical Session of Inception Workshop

(Day-1)

Collector cum District Magistrate, Mayurbhanj presenting locally made Sabai Cap to Honorable Guest Dr Daniel Gustafson,

Special Representative of the FAO Director-General

Ms P Anvesha Reddy, Project Director, District Rural

Development Agency, Mayurbhanj

Shri Rakesh Bhushan Sinha, National Project Director,

NPMU



D
IS

T
R

IC
T

 L
E

V
E

L
 P

R
O

JE
C

T
 I

N
C

E
P

T
IO

N
 R

E
P

O
R

T

|  10   |

Address by the dignitaries

during the Inception Workshop

Dr. Daniel Gustafson, Special Representative of the FAO

Director-General
Shri Prasanta Kumar Swain, Additional Secretary,

Department of Agriculture and Farmers’ Welfare MoA&FW

Shri Hemanta Kumar Panda, Director,

Soil Conservation & Watershed

Development cum State Nodal Officer,

Green-Ag Project

Shri Vineet Bharadwaj, Collector &

District Magistrate cum Chairperson-

TSG, Green-Ag project

Ms P Anvesha Reddy, Project Director,

District Rural Development Agency,

Mayurbhanj
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Release of Green- Ag Brochure

  A brochure Green-Ag project in Odisha in Odia language was unveiled during the inaugural session of day-I in

the presence of all dignitaries. The prototype is attached at Media Gallery.

Release of Green-Ag Brochure (L to R) Shri Bhabani Shankar Kalo,PD Watershed, Mayurbhanj cum DPNO, Green-Ag

Project, Shri Rakesh Bhushan Sinha, National Project Director, NPMU, Dr Daniel Gustafson, Special Representative of the

FAO-Director-General, Shri Hemanta Kumar Panda, Director SC&WD, Odisha

and Dr Konda Reddy Chavva, Officer-In-Charge(OIC) FAO, India
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TECHNICAL SESSION – DAY - 1 (25.04.2022)

Following the inaugural session the technical sessions were held where in all the presentations were explained

in three languages - English, Hindi and Odia to facilitate better understanding of the audience including officials,

GLIU team and CRPs. NPMU team presented the technical sessions in a mix of English and Hindi languages

which were translated and explained in Odia language by the State Technical Coordinator and Communication

Officer, SPMU, Odisha.

1.  LANDSCAPE APPROACH and PLANNING:

(BY SHRI RAKESH BHUSHAN SINHA, NATIONAL PROJECT DIRECTOR, NPMU)

Shri R.B. Sinha began the presentation with the definition of landscape and the concept of landscape approach.

Shri Sinha illustrated the characteristics of a landscape through images in this interactive session. He stated

that landscape management and sustainable use of natural resources are essential for maintaining healthy and

productive ecosystems and are important for agriculture and food security. He outlined the components of the

landscape approach and elaborated on the need for planning with a multi-stakeholder approach.

The landscape approach calls for the various stakeholders to accommodate each other’s concerns.

However, he reiterated that while doing so the stakeholder must not compromise on their core focus. Shri

Sinha stressed the need to adopt landscape approach in designing interventions in participatory manner and

through collective actions by integrating natural resource management with environment and livelihood.

Landscape approach involves planning, implementation and monitoring, while planning takes care of

comprehensive village development plan, implementation focuses on execution of this annual action plan

ensuring all physical, financial requirements and interdepartmental coordination and monitoring helps in tracking

whether the activities are implemented in time or not, identify issues and challenges and taking corrective

measures accordingly.

2. RESULT FRAMEWORK

(BY DR KONDA REDDY CHAVVA, OFFICER-IN-CHARGE (OIC), FAO

REPRESENTATIONIN INDIA)

Dr Konda Reddy Chavva, began the result

framework presentation by giving its

definition with examples and explained the

concept of result chain. The elements of

result chain sequence are inputs, activities,

outputs, outcomes, and impact which were

illustrated using a real-life scenario. Further,

the project’s results framework matrix was

discussed in detail with reference to

indicators, baseline, targets, and means of

verification against various components of

the project strategy. The presentation

highlighted about the institutional

framework, mechanism and capacities at district and village level that will help in landscape planning and

management. It was also explained during the presentation that Green-Ag approach will work from grass root

level implementation to bring favorable policy recommendations as per project objectives. Additionally, various

activities that are to be undertaken in the Green-Ag project at the state, national and landscape levels were

discussed in detail.
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3. CAPACITY ENHANCEMENT

(BY DR KONDA REDDY CHAVVA)

Dr Chavva continued the session with the presentation on capacity building, defining it as a process for

developing or strengthening the existing skills, instincts, and abilities of a farmer or community. He stated that

it is very important and essential to acknowledge and respect the indigenous knowledge in regard to the

project interventions. Capacity development was broadly categorized into technical capacities and functional

capacities. Following this, he gave an outline of the three dimensions -individual, organizational and enabling

environment - in capacity development. He also clarified that the technical capacity relates to subject matter

knowledge like integrated pest management whereas functional capacity relates to the way or approach of

management.

4. LANDSCAPE ASSESSMENT

(BY DRDIVYA SHAH, NRM & BIODIVERSITY SPECIALIST, NPMU)

Dr Divya Shah informed that the landscape

assessment is the firstactivity of the project

and is crucial for the project as it helps

decipher the multiple interactions within a

landscape. It helps to understand the

strengths, issues, threats of the landscape

and assist to plan evidence-based

interventions. It was informed that the

landscape assessment also includes issues

related to livelihoods and the prevailing

socio-economic issues. All stakeholders are

supported to reach a common

understanding of the landscape so as to

develop a collaborative management plan

and robust monitoring tools.

She also described the landscape assessment framework and its tools. The landscape assessment would help

determine high priority areas.

5. LIVESTOCK MANAGEMENT:

(BY SHRI R.B. SINHA)

The presentation on livestock management by Shri Sinha,

highlighted the current scenario of the livestock sector in Odisha

and the landscape. He explained the concept of livestock

management and its implications for project outputs and outcomes.

Shri Sinha elaborated on the economic, environmental, and social

factors affecting livelihoods and conservation priorities in the

landscape. The ownership issues relating to livestock resources

at a household level were discussed while acknowledging that

women’s ownership of such resources is limited in India. The

presentation further elaborated on issues of availability and access

to animal health care facilities at the village level and simultaneously

stressed the need to promote indigenous livestock varieties. The

presentation concluded highlighting the potential to develop both

inland and marine fisheries in the state.
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DAY -2 (26.04.2022):

Session of second day proceeded in presence of nodal officers from various line departments, NPMU, SPMU,

GLIU teams, the Community Resource Persons (CRPs) and the farmers.  On Day two, Shri Kali Charan Behera

(Deputy Director, IMAGE) expressed his satisfaction over the ongoing program and as the official from the

Project Operational Partner in Odisha for the project, on behalf of the institution, he extended all possible assistance

and technical support to the project.

Shri R.B. Sinha (National Project Director, Green Ag) initiating the deliberations of the second day stressed on

collective approach and open discussion at a common forum among all the line departments for identification of

conflicts, preparation of work plan for successful landscape management. He described all the steps involved in

planning, implementation & monitoring. During this discussion, officials from the line departments reconfirmed their

departmental commitments for the project. This was followed by feedbacks of learning of Day 1 from the CRPs.

Commitment from Line Departments

Below are the snap shots from the beginning of the day 2, where different line department officials from agriculture,

horticulture, animal husbandry and the Similipal Tiger Reserve informed the participants about their possible role and

cooperation they will be extending under the project.

Shri Samaresh Biswal , ACF and

Deputy Director Similipal

Shri Ramakanta Giri, Deputy

Director, Horticulture, Mayurbhanj

Dr Arkendu Patra, Additional

District Veterinary Officer,

Mayurbhanj

Deliberations on Green-Ag project implementation by heads of District line Departments.
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Learning feedbacks from CRPs

The Community Resource Person have a very crucial role in the project implementation as they have to coordinate

all the project activities at the village level. The Community Resource Persons (CRPs) are instrumental to the project

as they will serve as a link between the communities and the project and their understanding on field realities in the

project context is highly important for the success of the project. Therefore, the CRPs were requested to share their

views on the learnings from the discussions held on day one.

Ø Ms Khyanaprava Maity (CRP), thanked everyone for interactive sessions. She liked the capacity

enhancement section the most.

Ø Shri Sanjeev Kumar Mahanta (CRP), informed that he learnt about the meaning of landscape,

importance of landscape approach in increasing sustainability without over exploiting natural resources.

Ø MsKabita Barik (CRP), learnt the difference between technical and functional capacities, importance

of improving individual capacity for development of organizational capacity. She also thanked of the

SPMU for smooth deliberation of thetopics in Odia language for their better understanding.”

Ø Shri Sanjeet Mohanty (CRP), emphasised on the preparation of annual action plan for the successful

execution of activities, importance of convergence of various departmental program and schemes

for benefits of landscape. As per him, forest security and development should be the first priority as

it is the prime source of income for majority of people in the district.

6. SUSTAINABLE AGRICULTURE

(BY DRDIVYA SHAH, NPMU)

Dr Divya gave a detailed presentation on various aspects of agriculture in Odisha, contextualizing the project

district’s scenario to that of national scenario. Dr Shah elaborated on the elements of sustainable agriculture

and agroecological practices during her presentation, including land degradation, climate change, sustainable

forest management, agrobiodiversity, green value chain and management of natural resources. Further, the

session explained in detail the relevance of agroecology to design and manage the food and agricultural

systems. The presentation also included proposed interventions related to sustainable agriculture practices.

During the interactions after the presentation, farmers shared their agriculture practices like mixed cropping,

crop selection according to market demand and soil conditions, and integrated farming practices around the

farm ponds.

Shri Hemanta Kumar Panda, Director, Soil Conservation and Watershed Development -cum-State Nodal

officer, Green-Ag Project also shared his field experience on the integrated farming system which can mitigate

the loss due to any unfavorable climate conditions.

A small video clip was shown on the successful integrated farming system undertaken by Shri Ravinder Bisht

of Chontra Block, Mandi District of Himachal Pradesh under the National Mission for Sustainable Agriculture

by Dr Divya.

After the above discussions, farmers from Mayurbhanj District attending the workshop were requested to

share their experiences on sale of their produce.

I. Shri Sahadev Singh from Khunta Block, told that he cultivates Bengal Gram in 4-5 ac area through

natural farming where he only uses compost and vermin compost for nutrient management, and

do the pest management through Neem oil, Karanj Oil, etc. He informed that this year, he sold the

produce to a private company @ Rs.70/Kg for small grains and Rs. 120/Kg for large grains.
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II. Ms Malati Mahanta from Jashipur Block, told that she cultivated Pumpkin from self-preserved seeds

in 12 ac through indigenous method of cultivation, however, due to market distress, she was forced

to sell the produce at a lower value of Rs. 5 to Rs. 6/ Kg.

Shri Rabindra Kumar Khatua, Chief District Agriculture Officer, Mayurbhanj shared the departments

intervention relating to promotion and preservation of 70 local varieties of paddy, out of which 20 have been

disseminated all over India. Around 5000 tonnes of aromatic rice have also been exported from the district.

Along with paddy, millet is also promoted, and 100% of the marketable surplus has been procured by the

department through the Odisha Millet Mission scheme. Around 3500 quintals of millet have been sold through

Public Distribution System (PDS).

7. COMMUNITY ENGAGEMENT AND VILLAGE IMPLEMENTATION COMMITTEE (VIC):

(BY SHRI R.B. SINHA)

Shri R.B. Sinha explained the community engagement framework. The first element of the framework is

community stakeholder mapping. He explained key aspects to keep in mind while identifying community

stakeholders. Shri Sinha elaborated on the need to develop a community engagement plan and key aspects to

cover while introducing the project. He outlined the importance of VICs. Different stages of project

implementation and project’s grievance redressal mechanism were also discussed during the presentation.

Further, the session introduced the importance of seeking the consent of local communities in the project,

through the f Free Prior and Informed Consent (FPIC) approach. Shri Sinha informed the participants that a

detailed presentation on FPIC will be made on the third day of the workshop.

8. NATURAL RESOURCE MANAGEMENT (NRM)

(BY DR DIVYA SHAH)

Dr Shah provided information on land availability, land use pattern and agrobiodiversity of the landscape. She

mentioned about the major threats to the natural resources, biodiversity and agrobiodiversity in the project

landscape ranging from sand mining and loss of agrobiodiversity. Further the presentation explained what

community-based natural resource management practices are and the importance of the same for the minimization

of the degradation process.

9. COMMUNICATION STRATEGY

(BY SHRI KAUSTUV CHAKRABARTI, COMMUNICATIONS & GREEN VALUE CHAINS

SPECIALIST, NPMU)

The presentation began with an interactive session with the

CRPs to help them understand the importance of

communication and result of communication gap. Through this

session, a good message was conveyed to all that how the

original message gets distorted while passing through various

channels to the end user.

Shri Chakrabarti explained the approach of 4W & 1H for the

project where, 4W refers to Why, What Who When and 1 H

refers to How. Shri Chakrabarti emphasized the importance

of clear and effective communication to highlight and

disseminate the best practices, learnings, outcomes, and

ongoing status of project implementation among different

stakeholders. He explained various communication objectives

and stressed why it needs to be specific, measurable, and time

bound.
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10. PREPARATION OF GREEN LANDSCAPE MANAGEMENT PLAN

(BY DR DIVYA SHAH)

Dr Divya had already discussed about preparation of GLMP in her previous presentation on “Landscape

Assessment”. To refresh the discussion, she began with a question to participants that how will the priority

areas be identified. Responding to the question Shri Ashok Kumar Nayak, GLIU-Rural Livelihood Expert

informed that the high priority areas will be selected in the Technical Support Group TSG meeting under the

Chairpersonship of the Collector & District Magistrate, Mayurbhanj from the list of villages in the landscape

finalized from Geo-spatial analysis and secondary literature review.

11. ONLINE ACCOUNTING AND MANAGEMENT INFORMATION SYSTEM (MIS):

(BY SHRI SUMANTA SAHOO, FINANCE AND M&E SPECIALIST AND SHRI ABHISHEK

SAINI, IT SPECIALIST, NPMU)

Shri Sumanta Kumar Sahoo and Shri Abhishek Saini gave the

presentation on the on-line accounting and MIS. The presentation

dealt with financial architecture, accounting system (Data entry),

account records and Management Information system (MIS).

During the discussion, it was emphasized to follow financial rules

and regulations of the Government of Odisha for securing and

spending the fund provided by FAO. It was reiterated that while

formulating the budget the amount should be allocated to each

activity in accordance with the project’s overall budget.

Additionally, the presentation reiterated that for online accounting,

supporting documents such as approvals from the relevant

authority, and the bill vouchers must be uploaded at the MIS

system for each entry. The online accounting entry system was

demonstrated in the real-time.

MANAGEMENT INFORMATION SYSTEM (MIS)

(SHRI ABHISHEK SAINI, IT SPECIALIST, NPMU)

Shri Saini introduced MIS as a system of collecting, storing, and

disseminating data in the form of information needed to carry out

the functions of management. Along with this, the MIS web portal

and MIS data collection methodology were also discussed. The

system is programmed in such a way that it generates regular

reports on operations for every level of management in the

project. This application can be used where data will be collected

from the community level, entered at the GLIU level, validated

at the SPMU level, and then forwarded to NPMU.

The technical Sessions of day 2 ended by the vote of thanks

by Shri Bhabani Shankar Kalo, Project Director, Watersheds,

Mayurbhanj.
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13. FREE PRIOR INFORMED CONSENT

(SHRI R.B. SINHA, NPMU)

Shri Sinha presented few relevant examples on why conducting a Free, Prior, Informed Consent

(FPIC) is crucial before implementing the project and how the process of FPIC will enable indigenous

people to negotiate the conditions under which the project will be designed, implement, monitored

and evaluated.

It was informed that as Mayurbhanj is dominated by tribal communities, the project must be accepted

by the communities in all sense with a realization that they will be benefited from the project in many

ways without any disturbance to their social structure and beliefs.

Further, he elaborated on careful and sensible approach towards execution of FPIC process in a

systematic manner.

TECHNICAL SESSIONS OF DAY -3 (27.04.2022)

On the third day, all the participants of previous two days continued their active participation with lots of

enthusiasm and appreciation for the project and its team.

12. GENDER MAINSTREAMING AND SOCIAL INCLUSION

(BY SHRI KAUSTUV CHAKRABARTI)

Initiating the discussion Mr Kaustuv explained gender in simpler terms asking audience to connect certain job

roles with gender. After receiving feedback from the audience, he explained that society generally have

perceptions based on specific tasks performed by male and female predominantly as a matter of practice.

Further a game exercise was conducted by Ms Silla Pattanayak, Communication Officer involving both male

and female participants to explain that gender stereotype is mindset that not only inhibits the determination

power of women but also discourage mentally and physically to do a task.  Taking the discussion forward,

Shri Kaustuv gave an overview on the importance of gender mainstreaming and social inclusion in the project.

The discussion also emphasized the role of gender analysis that will help in ensuring women participation

especially indigenous people starting from programme implementation to policy level feedbacks and their

access to income generating opportunities. The presentation also explained about addressing gender and

social inclusion in project interventions in the areas of gender specific capacity building, community interventions

and ensuring equitable representation in various institutional structures under the project.
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14. PURCHASE OF GOODS/ SERVICES; ACCOUNT KEEPING:

(SHRI SUMANTA SAHOO)

Shri Sahoo explained the

procedures and documentation

process required for purchase of

various goods and services

under this project. Besides he

also focused on the monitoring

of the project at various levels,

reporting and staff management

in details. The project monitoring

will be done by various means

like visit of experts from FAO,

State officials, Audit teams

including midterm and final

review.  Project reporting is very essential to inform updates to various stakeholders in time in the form of

narrative progress report, financial report, co-finance report and project implementation report.  Staff

management is a key factor in project management that requires proper systems in place for HR rules, leaves,

official timings, holidays, etc.  The project needs to follow proper record keeping and procurement procedures

in adherence to approved procedures and guidelines under the project.

Concluding session

At the concluding session, Project Director, Watersheds Cum District Nodal Officer, Green-Ag Project,

Mayurbhanj thanked everyone for their cooperation and active participation in the three day workshop. He

appreciated the NPMU for their excellent presentations, SPMU team for their coordination and GLIU team

for successfully managing the event. On behalf of the GLIU Team, he presented the NPMU and SPMU

officials with mementos as a token of regards and appreciation.
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AGENDA

Day 1 : 25th April 2022

Time Activity

08:00 AM- 10:00 AM Registration of participants

Technical session- I

08:30 AM- 09:30 AM Landscape Approach and planning by Shri R,B, Sinha,

Project Director, Green-Ag

09:30 AM – 10:30 AM Results Framework by Dr Konda Reddy Chavva,

 Officer-in-charge (OIC),

FAO Representation in India

Inaugural session

10:30 AM Arrival of Guests

10:35 AM Lighting of Lamps

10:35 AM – 10:40 AM Welcome Address by Shri B.S. Kalo

 Project Director,

Watersheds Cum District Project Nodal Officer, Green AgProject

10:40 AM –11:20 AM Project Overview by Dr Konda Reddy Chavva,

Officer-in-charge (OIC), FAO Representation in India

11:20 AM – 11:25 AM Address by ShriHemanta Kumar Panda,

Director, Soil Conservation & Watershed Development

Cum State Nodal Officer, Green-Ag Project

11:25 AM –11:35 AM Address by Shri Vineet Bhardwaj,

Collector & District Magistrate Cum

Chairman-TSG, Green-Ag Project, Mayurbhanj

11:35 AM –11:45 AM Address by Shri Prasanta Kumar Swain,

Additional Secretary, Department of Agriculture &

Farmers Welfare, Ministry of Agriculture & Farmers Welfare, GoI

11:55 AM – 12:00 AM Vote of Thanks by Dr Manoj Kumar Chand,

ADA-Cum- DPD, ATMA, Baripada

12:00 PM – 12:10 PM Tea Break

Technical session- II

12:10 PM- 01:10 PM Capacity Enhancement by Dr Konda Reddy Chavva,

Officer-in-charge (OIC), FAO Representation in India

01:10 PM – 02:00 PM Lunch

02:00 PM – 03:00 PM Landscape Assessment by Dr Divya Shah,

NRM & Biodiversity specialist, NPMU

0300 PM – 0315 PM Tea break

03:15 PM – 04:00 PM Livestock Management by Shri R.B. Sinha,

Project Director, Green-Ag

AGENDA OF PROJECT INCEPTION WORKSHOP

Green-Ag: Transforming Indian Agriculture for Global Environmental Benefits

and the Conservation of Critical Biodiversity and Forest Landscapes
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Day 2 : 12th April 2022

Time Activity

Technical session- III

09:30 AM - 10:15 AM Sustainable Agriculture

Dr Divya Shah,

NRM & Biodiversity specialist, NPMU

10:15 AM -11:00 AM Free Prior Informed Consent (FPIC)

Shri R.B. Sinha,

Project Director, Green-AgDr Divya Shah,

NRM & Biodiversity specialist, NPMU

11:00 AM -11:45 AM Natural Resource Management

Dr Divya Shah,

NRM & Biodiversity specialist, NPMU

11:45 AM -12:00 PM Tea Break

12:00PM - 01:00 PM Community engagement and

Village Implementation Committee (VIC)

Shri R.B. Sinha, Project Director, Green-Ag

01:00 PM - 02:00 PM Lunch

02:00 PM - 03:00 PM Preparation of Green Landscape Management Plan

Dr Divya Shah, NRM & Biodiversity specialist, NPMU

03:00 PM - 03:15 PM Tea Break

03:15 PM -04:00 PM Gender mainstreaming

Shri Kaustuv Chakrabarti,Communications &

Green Value Chain specialist, NPMU

04:00 PM– 05:00 PM Management Information Systems (MIS) and Monitoring

Shri Abhishek Saini, IT specialist and

Shri Sumanta Sahoo, Finance and M&E specialist, NPMU

Day 3 : 13th April 2022

Time Activity

Technical session- IV

09:30 AM - 10:30 AM Communication Strategy

Shri Kaustuv Chakrabarti,

Communications & Green Value Chain specialist, NPMU

10:30 AM -1110 AM Purchase of goods/services; Account keeping

Shri Sumanta Sahoo, Finance and M&E specialist

11:10 AM – 11:20 AM Tea break

11:20 AM -12:00 PM Open session and feedback

12:00 PM – 12:30 PM Valedictory Session

12:30 PM onwards Lunch
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IEC GALLERY
(Brochure, Banner & Standee)

Brochure on Green Ag. Project
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PARTICIPANT LIST OF DISTRICT LEVEL PROJECT INCEPTION WORKSHOP,

Green- Ag Project, Odisha

Sl No Name of the Participant Designation Day - 1 Day - 2 Day - 3

(25.04.22) (26.04.22) (27.04.22)

1 Dr Daniel Gustafson Special Representative of FAO, √

Director-General

2 Dr Konda Reddy Chavva Officer Incharge FAO √

Representative of India

3 Shri R.B.Sinha Project Director NPMU, New Delhi √ √ √

4 Shri Hemanta Ku. Panda Director, Soi Conservation, √ √

W.D, Odisha

5 Shri Vineet Bhardwaj (IAS) Collector & District Magistrate,MBJ, √

6 Ms P.Anvesha Reddy,IAS PD,DRDA,MBJ √

7 Shri Samar Gowda,IFS Deputy Director,Similipal south √

8 Chottray Singh (A.F) C.F.T Samakhunta √

9 Dillip Kumar Barik A.C.F, Baripada √ √ √

10 Falguni Behera A.C.F.Karanjia √

11 AratiSahu A.S.C.O.GB Nagar √

12 Archana Nayak A.S.C.O.Rairangpur √ √

13 Nibedita Senapati AAE √ √ √

14 Nilamadhaba Das AAO(HQ) CDAO, Mayurbhanj √ √

15 Janmayee Mohanty AAO,Baripada √

16 Madhusmita Jena ADA.O/O-CDAO √

17 Shri Prasanta Kumar Swain Add.Sec.Depart.OfAgril.GOI √

18 Chintamani Jena ADSC W/S √ √ √

19 Aruna Acharya ADSC,Soil Conservation √ √

20 Dr Arkendu Patra ADVO(DC) √ √ √

21 Himadri Nath Sahoo AE. OIIPCRA √

22 Sabita Soren AEE,DRDA √ √

23 Nihar Ranjan Das AFO,Samakhunta √

24 Radhashyam Behera AHO √

25 MadhusmitaBhuya APD. Livelihood, DRDA √

26 Harekrushan Patra Argus News √ √

27 Manaswani Sahoo ASCO √ √ √

28 Arati Sethi ASCO √ √ √

29 Santosh Kumar Biswal ASCO √

30 Jyotiranjan Jena ASCO, Jashipur √ √ √

31 Pradeep Ku Rout Asst. Soil.Con Officer, Keonjhar √

32 SamreshKu.Biswal Asst.Conservation of Forest √ √ √

33 Sarada Hansda Asst.Horticulture Office √

34 Satish Kumar Das Asst.Tech,Mang, √
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35 Puja Gupta ATM,Baripada √

36 Bisnupriya Rout ATM,BPD √

37 Rajib Kumar Dubeli ATM,BPD √

38 Rajat Kumar Mahapatra ATM,Suliapada √

39 Minaketan  Mohanty Care India √

40 Rabindra Kumar Khatua CDAO, Mayurbhanj √ √

41 Pravakar Sahu CDRO √

42 Dhiraj Kumar Mohanta CFT Marada √

43 Nishikanta Si CFT Marada √

44 RadhasyamSahu CFT Marada √

45 Dr Divya Shah NRM & Biodiversity Specialist,NPMU √ √ √

46 Kaustav Chakarborty Communication & Value Chain Specialist, √ √

NPMU

47 SumantaK.Sahoo Finance and M&E specialist, NPMU √ √

48 Abhishek Sahini IT Specialist, NPMU √ √

49 Attihara R.S Project Associate,NPMU √ √ √

50 Sukanta Ku. Samal STC, Green-Ag Project √ √ √

51 Ms Silla Pattanayak Communication Officer,SPMU √ √ √

52 Ms Sonalina Jena Office Assistant, SPMU √ √ √

53 Amarjeet Mishra TL & NRM Expert, GLIU √ √ √

54 Sikta Panigrahi Administration & Operation Officer, GLIU √ √ √

55 Smruti Ranjan Dandpat FFS Expert, GLIU √ √ √

56 Sabyasachi Mishra Budget & Finance Officer, GLIU √ √ √

57 Ashok Kumar Nayak RL & CI, GLIU √ √ √

58 Satybrata Dey MIS Expert

59 S.K.Asik GLIU,Office Assistant √ √ √

60 Ajay Ku. Behera CSC-VLE √

61 Kalicharan Behera D.D IMAGE √ √

62 Ramakanta Giri D.D.H Mayurbhanj √ √

63 Dillip Kumar Mohanta DDM Office,Baripaada √ √ √

64 Subratku. Dash DFO,MBJ √

65 Rabindra Ku. Nayak DIPRO,MBJ √

66 Harish Chandra Dhal DPM, DSWO √ √

67 Dr Manoj Ku. Chand DPD √ √

68 Alpana Mohanta CRP √ √ √

69 Ashok Kumar Nayak CRP √ √ √

70 Babita Mohanta CRP √ √ √

71 Bhagabata Behera CRP √ √ √

72 Dashrathi Murmu CRP √ √ √

73 Deepak Kumar Mohanta CRP √ √ 2

74 Geeta Jena CRP √ √ √

75 Haridara Mohanta CRP √ √ √

76 Jemamani Naik CRP √ √ √
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77 Kabita Barik CRP √ √ √

78 Kalpana Mohanta CRP √ √ √

79 Kshanaprava Maity CRP √ √ √

80 Leelabati Mohanta CRP √ √ √

81 Malati Mohanta CRP √ √ √

82 Mamta Rani Patra CRP √ √ √

83 Meeta Rani Naik CRP √ √ √

84 Nakul Kumar Matia CRP √ √ √

85 Piyars Rout CRP √ √ √

86 Prabir Kumar Sahu CRP √ √ √

87 Rajani Mohanta CRP √ √ √

88 RashbihariMohanta CRP √ √ √

89 Sabita Mohanta CRP √ √ √

90 Samay Murmu CRP √ √ √

91 Sanjay Kumar Mohanta CRP √ √ √

92 Sanjeeb Kumar Mohanta CRP √ √ √

93 Sanjit Kumar Mohanty CRP √ √ √

94 Satya Ranjan Behera CRP √ √ √

95 Susmita Mohanta CRP √ √ √

96 Tapas Kumar Giri CRP √ √ √

97 Truptimayee Lenka CRP √ √ √

98 Yogendra Kumar Patra CRP √ √ √

99 Alokekar Farmer √

100 ArabindaBhatul Farmer √

101 Arati Soren Farmer √

102 Babita Behera Farmer √

103 Balaram Beshra Farmer √

104 Bandhu Mohanta Farmer √

105 Basudeb Singh Farmer √

106 Bhabana Mohanta Farmer √

107 Bhagaban Nayak Farmer √

108 Bhagabata Jena Farmer √

109 Bhatu Majhi Farmer √

110 BhutaHansdah Farmer √

111 Biranchi Naik Farmer √

112 Chandra Sekhar Singh Farmer √

113 Chhotray Majhi Farmer √

114 Dhanjay Raj Farmer √

115 Dillip Kumar Naik Farmer √

116 Durga Singh Farmer √

117 Ghanasyam Naik Farmer √

118 Gopinath Das Farmer √

119 Gouri Sankar Mohanta Farmer √
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120 Harekrushna Mohanta Farmer √

121 Hari Hansdah Farmer √

122 Harish Ch. Das Farmer √

123 Hem Kumar Murmu Farmer √

124 Hrushikesh Mohanta Farmer √

125 Jagannath Hansdah Farmer √

126 Kartik Ch. Mohanta Farmer √

127 Karunakara Majhi Farmer √

128 KarunkaraMohanta Farmer √

129 Kashi Nath Si Farmer √

130 KatichandraMohanta Farmer √

131 KhageswarMohanta Farmer √

132 Mahendra Singh Farmer √

133 Mamata Singh Farmer √

134 Mohan Hansdah Farmer √

135 Muna Naik Farmer √

136 Nirakar Kar Farmer √

137 Nusin Ch. Mohanta Farmer √

138 Paradhi Dhal Farmer √

139 Paresh Chandra Mohanta Farmer √

140 Pitha Majhi Farmer √

141 Prafulla Mandal Farmer √

142 Prafulla Tipiriya Farmer √

143 Prasanna Ku. Naik Farmer √

144 Radhanath Singh Farmer √

145 Raghunath Hembram Farmer √

146 Raghunath Sahu Farmer √

147 Raghunath Soren Farmer √

148 Rahet Murmu Farmer √

149 Rajesh Kumar Behera Farmer √

150 Ramahari Sing Farmer √

151 Ramakanta Mohanta Farmer √

152 Ranjit Kumar Patra Farmer √

153 Rohidas Singh Farmer √

154 Rohidas Hembram Farmer √

155 RuihaTudu Farmer √

156 Sahadev Singh Farmer √

157 Sama Behera Farmer √

158 Sanjay Ku Patra Farmer √

159 Sanya Sashi Pattnaik Farmer √

160 Sapan Kumar Hembram Farmer √

161 Satrughana Majhi Farmer √

162 SatrughanaMohanta Farmer √
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163 Satyajit Giri Farmer √

164 Shiba Pr. Jena Farmer √

165 Shiba Prasad Soren Farmer √

166 Sishir Kumar Mohanta Farmer √

167 Somnath Mohanta Farmer √

168 Sri BiraballaMohanta Farmer √

169 Suchitra Bera Farmer √

170 Sudhir Ku Mohanta Farmer √

171 Sukanta Singh Farmer √

172 Surya Kisku Farmer √

173 Dashrathi Dolei Forest Guard √

174 Duryadhan Majhi Journalist √ √

175 Debendranath Das Kaliga TV √

176 Satya S Kaliga TV √

177 Subrat Pradhan Kamyab TV √

178 Gobinda Ch. Naik KVK, Jashipur √

179 Dularam Majhi LDM √

180 Prabati Marandi MBK √

181 Ganga Mohanty MSCB University √

182 Pandu Singh NAW,Hatikot √ √

183 Lalitendu Barik News 7 √ √

184 Dillip Ku Mishra o/o ADS, Baripada √

185 Sanjib Ku. Ranit Odisha Sambad √ √

186 Aslam Khan OIIPCRA √

187 Janmejay Dey OIIPCRA √ √

188 Jatindra Marandi OIIPCRA √

189 Kamal lenka OIIPCRA √

190 Manaranjan Naik OIIPCRA √ √

191 Prafulla Kumar Raysingh OIIPCRA √ √

192 Ayushi Mohanty OLM, DRDA √

193 Susantakumar Mallick P.D W/S √

194 Pravakar Behera Peon,PDW √

195 Amruta bag Photographer PRESS √

196 DillipKumer Mishra PO √

197 Abhishek Khuntia Press √

198 Bhagaban Seth Press √ √

199 Dillip Ku Mohanta Press √

200 Rajat ku Baitha Press √

201 Rajat Panda Press √ √

202 Ranjan Muduli Press √ √

203 Shri Bhabani Shankar Kalo Project Director Watersheds √ √ √

204 Biswanath Mishra Project Manager ITDA, Karanjia √

205 Bhakti Ranjan Panda Reporter √
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206 Radhashyam Pradhan ReporterNandigosh News √

207 Ranjan Pattnaik Sambad, News paper √

208 Kaibalya Hatei SCD, Assistant √ √

209 Bijan Ku. Mohanta SCEW √

210 Radhashyam Bal SCEW √

211 Bipin Ku.Mohanta SCEW,RRP √ √

212 Debasis Jeyporia Scientist(KVK-MBJ-1) √ √ √

213 Dr Jagannath patra Scientist(KVK-MBJ-2) √

214 Tapan Kumar Mohanta SE. OIIPCRA √ √

215 Ghanashyam Patra Section Officer √ √

216 Dr Deepak Kumar Mohanty Senior Scienctist & Head KVK,MBJ √

217 Dr Plabita Raj SMS, Agronomist,KVK, MBJ-1 √ √

218 Plabita Ray SMS, Agronomist,KVK, MBJ-1 √

219 A. C Behera SMS, ITDA √ √

220 Tapas Panigrahi SMS,ITDA, Kaptipada √ √ √

221 Rabindra Nath Giri SMS,ITDA,Rairangpur √

222 Subrat Kumar Samal STO,SPMU √

223 Raju Handsdah Student √

224 Pramod Kumar Nandi TE,NRM √ √

225 Seckra Singh VAW √

226 Sekh Wasim VAW √
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SESSION 01 : LANDSCAPE APPROACH & PLANNING

POWER POINT PRESENTATION SLIDES
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SESSION 02 : RESULTS FRAMEWORK
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SESSION 03 : CAPACITY ENHANCEMENT
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SESSION 04 : LANDSCAPE ASSESSMENT
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SESSION 05 : LIVESTOCK MANAGEMENT PRESENTATION
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SESSION 06 : SUSTAINABLE AGRICULTURE
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SESSION 07 : COMMUNITY ENGAGEMENT AND VIC
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SESSION 08 : NATURAL RESOURCE MANAGEMENT
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SESSION 09 : COMMUNICATION STRATEGY
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SESSION 10 : GREEN LANDSCAPE MANAGEMENT PLATFORM
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SESSION 11 : ACCOUNTING & MIS
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SESSION 12 : GENDER MAINSTREAMING AND SI
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SESSION 13 : FREE, PRIOR, INFORMED, CONSENT PRESENTATION
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SESSION 14 : PURCHASE OF GOODS AND SERVICES
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