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Village Overview 

 

Marpara North is a village panchayat in 

Mizoram's Mamit District. Mamit is a district in 

the Mizoram State of India.  It is situated 83km 

away from sub-district headquarter W Phaileng 

(tehsildar office) and 127km away from district 

headquarter Mamit1. The village of Marpara 

North is bordered with Hruiduk, Marapara 

South and Laisawral villages and sharing 

international border with Bangladesh in the 

west. According to preliminary field data, it has 

a population of 2594 consisting of 1327 male 

and 1267 females covering 537 households. 

 

Communities structure and decision-making 

structure: The Schedule Tribe (ST) makes up 

most of the inhabitants of Marpara North, 

consisting of two indigenous communities: 

Mizo and Chakma. The District Council, the 

authority to establish a village council or courts 

under the Sixth Schedule of the Indian 

Constitution, had created the Village Council 

System. The community is headed by the 

Village Council President. There is no tier 

structure in the Village Council System, which 

is arguably a distinguishing characteristic in 

Mizoram. To oversee village issues, it is the 

sole statutory authority with representation at 

the local level. Depending on the number of 

households in the village, the Village Council 

have three to six members. The elected 

 
1 https://villageinfo.in/mizoram/mamit/west-phaileng/marpara-

north.html#:~:text=Marpara%20North%20has%20a%20total,houses%20in%20marpara%20north%20village. 
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members make up an Executive Body, which 

oversees the Village Council. The Village 

Council members are responsible for making 

final decision relating to matters concerning 

disputes and arguments in the village. All 

village affairs and operation of different 

activities for the welfare and development of 

the communities are discussed and final 

decisions are made in the Gram Sabha. The 

final decision of the meetings is informed to all 

the villagers through Village Information 

Centre (Locally known as VC Tlangau) by the 

concerned person.  

 

Roles of Men and Women: All family matters 

and decisions are handled by the men (father) 

who is in charge of any decision. Before making 

any final decisions, men discuss with women. 

Men volunteer to perform physically demanding 

tasks like felling or slicing trees for firewood or 

lumber.  

 

Currently, women play a crucial role in making decisions in their households and in the community 

because they support their husbands economically. Many women own and run small family 

enterprises or micro firms, which typically promote agricultural products and only require a small 

amount of start-up capital. 

 

In addition to domestic chores, women are involved in agricultural operations like weeding, 

harvesting, and selling agricultural products. Women are mostly responsible for seed selection and 

storage for the next season. Men often undertake hard laborious tasks in the fields, whilst women 

typically engage in jobs that don't need heavy manual labour, such as land preparation, sowing, 

harvesting, etc. Especially during times of illness or other problems, women frequently take an active 

part in growing cattle in their backyards, which serves as their family's main source of income. 
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Involvement of Youth:  The Mizoram community is based on young volunteerism, with a 

community-based organization called the Young Mizo Association (YMA) handling all volunteer 

activities and frequently collaborating with the government on various welfare projects. 

Through smaller YMA branches in their own communities, all mizo youth are members of this 

organization. Members must be 14 years old or older to join. One of the YMA's primary missions is 

to guarantee that youth spend their leisure or free time productively by serving the community. 

Mizoram's youth play an important role in community development. It is a non-political and 

volunteer group. They play an essential part in environmental protection by engaging in initiatives 

such as tree planting and forest conservation. They also play a crucial role in maintaining social 

harmony. 

Livelihood: The livelihood activities of people depend mainly on agriculture and related farming 

activities. Besides agriculture activities, community members cultivate plantation in settled farm, 

nutritional garden, orchard, stone quarry, and wet rice. Livestock activities like poultry, piggery and 

goatery play an important role in increasing income and livelihood improvement. In addition, natural 

resources like timber, Non-Timber Forest Product (NTFPs) like firewood, fodder, mushroom, 

bamboo shoot, honey and other different wild edibles, etc. Also, river resources are another 

important source of income.  

 

Land-Use: In Mizoram, allotment of land for agricultural purposes is made either by periodic 

patta2 or by land lease for specific tenure and for specific purpose, such as, commercial plantation, 

horticultural farming, agricultural farming, etc. The holder of periodic patta or lease holder must 

comply with terms and conditions laid down by the Government of Mizoram (Mizoram Land 

Revenue Rules 2013). Maximum area that can be allotted for permanent plantation for person or 

juristic person3 is 60 (sixty) bighas or 80,268 square metres per family or per juristic person 

domiciled in the State of Mizoram.  

 

 
2 The Mizoram land revenue rules,2013 

“Periodic Patta” means a prescribed Land Settlement document setting agricultural land periodically whereby an 

individual has entered an agreement with the Government to pay land revenue,taxes,cesses at the rate legally assessed or  

imposed in respect of the land so leased out; 
3  The Mizoram land revenue 2013 

“Juristic person” is synonymous with a “judicial person”, “legal person” or “artificial person”. Such persons are 

created, either by obtaining the express approval of the legislature or by following special procedures for the creation of 

such persons. Juristic persons may also be known as companies or corporations or incorporations or societies or 

associations or institutions or church or similar terms as the case may be depending upon local legislation from time to 

time; 
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The village council members then decide which block(s) and area should be cultivated for a 

particular year depending on the number of years the block has been left fallowed. At present, the 

fallow cycle has reduced to 5-7 years as compared to earlier years where the fallow cycle was 10-15 

years. The land among the farmers is allocated by the village council through a lottery system (It is a 

draw by the village council in the presence of the villagers. The lottery decides which family would 

get how much a land for farming because the land belong to the whole village). The size of land 

allocated to a family depends on family size, availability of labour and requirement. Land allotted to 

women headed households are usually close and near the settlement area. Land is allocated only to 

the residents of the village and average size of landholding is about 2 acres.  

 

Upland paddy and maize are the main agriculture crops cultivated in Marpara North village while 

horticulture crops include pumpkin, bean, different gourd, mustard, cucumber, brinjal, chilli, etc.  

 

Key Representatives: Civil societies like Young Mizo Association (YMA), Mizo Hmeichhe 

Insuihkhawm Pawl (MHIP), Mizo Upa Pawl (MUP), Young Chakma Association (YCA) and 

MAHILA play a very important role in the development of the community. 

 

Other Project and Schemes: In the Marpara North Village, various projects and schemes which are 

being implemented by various departments:  Fostering Climate Resilient Upland Farming Systems 

(FOCUS), Pradhan Mantri Awaas Yojana (PMAY), Mahatma Gandhi National Rural Employment 

Guarantee Act (MGNREGA), Border Area Development Project (BADP), Socio Economic 

Development Policy (SEDP), North Eastern Council (NEC), Multi Sectoral Development Project 

(MSDP), XIV – 15th Finance Commission, and Mizoram Finance Commission 

 

Community Expectation from the project: Like any other initiative that they saw being carried out 

in their village. The community hopes that the Green-Ag initiative will help them expand their 

infrastructure in terms of school building, connect roads, etc. They have participated in many 

projects that provide products and services therefore, they expect this project to provide input 

material and services to them as well. They are wary of the initiative because its methodology is 

different from other projects, and they also expect the project to help them improve their livelihood 

situation. 
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FPIC process  

Through the iterative process which is known as Free, Prior, and Informed Consent (FPIC), the local 

communities can offer or withhold their permission to planned investment and development 

programmes that may affect their rights, access to lands, territories, and resources, and livelihood. 

The local communities’ consent is sought through conversations in good faith with the community 

during a participatory decision-making process regarding a specific development project. 

 

The FPIC process in the Green-Ag Project will be implemented in three phases with two steps in 

each phase:   

 

Phase 1:  Identification and stakeholder mapping  

Step 1. Identification of concerned Indigenous Peoples and their representatives. 

Step 2. Participatory mapping of demographic and geographic information. 

Phase 2: Resource mapping and Consent 

Step 3. Participatory communication  

Step 4. Reach consent (Agreement) and document Indigenous Peoples’ needs in the project. 

Phase 3: This phase includes steps 5 and 6 as given below: 

Step 5. Participatory monitoring and evaluation of the agreement.  

 Step 6. Document lessons learned and achievements.  

 

FPIC was initiated in Marpara North Village on 4th July 2022 and was completed on 6th August 2022 

with signing of the consent. Phase 1 of the FPIC process at Marpara North Village was held with the 

Village Council and the key representatives identified by the Village Council Members. Phase 2 was 

carried out with the assistance of the Village Council and key community representatives. During 

this period, steps 1 to 4 were implemented with the community. Phase 3 of FPIC will begin once 

project activities in the village have started in collaboration with the community. Step 5 will be 

carried out after the field implementation of the project activities and step 6, essentially allows the 

team to document all the good practices and lessons learnt and will be a continuous process during 

the project implementation.  During the FPIC process, the community expresses their explicit 

approval through active involvement, raising their hands, and signing the consent form. 
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FPIC Step No: 1: Identification of concerned Indigenous Peoples and their representatives  

 

Team preparation  

1. Preparation of factsheet in Chakma and Mizo language. 

2. List of representatives mapped through desk study.  

3. Project Overview. 

4. FPIC overview. 

 

Step 1 of FPIC, identification of concerned Indigenous Peoples and their representatives was 

conducted in two stages: first an interaction with the village council president and council members 

and second interaction with representatives of various community institutions, NGOs, village-based 

projects, etc. as Key Representatives to include diverse community members along with village 

council members.  

 

1a) Engagement with Village Council Presidents and other members of the Village Council for 

project sensitization 

1b) Engagement with Key Representatives to identify Indigenous People and their 

representatives. 

 

FPIC Step No 1 (a): Engagement with Village Council Presidents (VCP) and other members of 

the Village Council (VC) for project sensitization 

 

Date: 04.07.2022  Time: 7: 30 pm  Place: Arun Kumar (VCP) Residence    

 

Member Present: Village Council Member of Marpara North (Chakma and Mizo community) 

(Annexure 9) 

 

Marpara North consists of two indigenous communities namely Mizo and Chakma and have 

two village councils. In Mizoram, the village councils are the key institutions through which 

the development related projects and schemes flow through. Since they are the administrative 

head in the village, it is a prerequisite to sensitize them first, so that the project could have 

better impact on community under the guidance of the village councils. There is harmony 

among the two communities, and it was decided by the communities themselves to have a joint 

meeting with Village Council President of Marpara North belonging to Chakma community as 

Chairman. However, the communities decided that the President will switch their positions as 

chairman on related meetings on a yearly basis. 
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Agenda: Project sensitization to the Village Councils  

 

Details of Proceedings 

The meeting with the village council or the community is mainly done in verbal communication by using local 

language ‘Mizo’ (sample of meeting minutes at Annex 10) The project factsheet was distributed. The 

participants were informed about the project through verbal communication so that, people who could not 

read or write could also understand what the project is about. Before starting the formal meeting, prayers 

(as it is a practice followed in Mizoram that meetings start with prayers) were offered as a community 

ritual. The meeting was conducted by Village Council President Mr. Arun Kumar, by welcoming all 

the members. 

 

The Chairman requested Mr. Henry PC Lalhriatpuia, Community Resource Person (CRP), Green-Ag 

Project to brief/inform the Village Council Member about the meeting agenda. Project factsheet in 

Chakma and Mizo langauges (copy attached in Annex 1) was distributed to the thirteen members of 

the Village Council. Mr. Henry PC Lalhriatpuia briefed the members about the project scope, 

expected outcome and output and its activities (Detail of what was shared with the community is 

provided in Annex 2). Following aspects of the Green – Ag project was also explained to the present 

members: 

1. Objective, focus area and location (detailed at Annex 3) 

2. Project implementation unit in the state and coordination committees (detailed at Annex 4) 

 

Projects anticipated activities were informed to the Village Council Members (VCM) as below:  

The VCM was informed about the proposed interventions of the project in Dampa Landscape, which 

were broken down into numerous theme categories so they would be aware of the actions. The VCM 

was made aware of the proposed activities that may be carried out in their community including the 

creation of the Green Landscape Management Plan (GLMP) for planning and implementation of 

activities. The thematic areas and activities shared with the VCM included: 

 

Sustainable Agriculture   

• Identifying indigenous agriculture production for sustainable value chains  

• Incentivize farmers to grow local land-races  

• Support community seed banks for identified agriculture produce  

• Promote agroecological practices, including sustainable soil and water management   

• Strengthen/ establish green value chains  

• Facilitate linkages for local procurement by social safety net programmes   
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Improved Livestock Management  

• Identifying indigenous breeds for sustainable value chains  

• Enhanced Nutrition and Disease management   

• Deworming and vaccination   

• Improve the quality of indigenous livestock  

• Support community fodder banks/ Feed supplies  

• Improved market access and value chains    

 

Community-based Natural Resource Management  

• Participatory assessment of existing natural resources in the landscape and drivers of 

degradation 

• Design and implement participatory land-use plans for sustainable Jhum, forest, and other 

land and water management 

• Protection of habitats important for globally important biodiversity   

• Address Human-Wildlife Conflict (HWC), illegal hunting and poaching    

 

Encourage Communities to Adopt Agroecological Practices   

• Scale up Mizoram Sloping Agriculture Land Technology (MiSALT)  

• Promote indigenous medicinal and aromatic plants   

• Participatory management of natural resources and usufruct sharing  

• Promote Community-based Ecotourism  

• Support documentation and use of Indigenous Traditional Knowledge    

 

Concept of FPIC: The project team informed the VCM about the significance of FPIC for the 

Indigenous People, their role, and steps in the FPIC process. The VCM informed the community that 

through an iterative process of FPIC, they can accept or reject proposed project that may have an 

impact on their local rights, access to lands, territories, and resources, as well as their livelihood. The 

concurrence of the local communities is sought through a series of discussions with the community 

during a participatory decision-making process for the Green-Ag project.  

 

The benefits of the FPIC process for indigenous communities and the project were discussed with 

them in detail:  
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(a) Benefits to the Indigenous Communities   

(i) Enables them to be well-informed about all areas of the project that will have an impact on 

their community. 

(ii) Allows people to express their priorities/interests/concerns and be included in project 

activities. 

(b) Benefit to the Project  

(i) Enables project developers to engage in effective conversation with communities and define 

interventions that better meet the needs and expectations of beneficiaries. 

(ii) Reduces project risks (such as disputes and other forms of conflict, potentially harming 

Indigenous Peoples and their territories) 

(iii)Allows communities to develop a trusting relationship and a sense of ownership in the 

project. 

 

The CRP, Green-Ag Project informed the VCM that as initial stage of the FPIC Process (Annexure 

5) Step 1 to 4 will be conducted now and reported in this document.  Step 5 and 6 are participatory 

and will be conducted once the project activities are implemented in the village and shall be done 

with the support of the village council and participating farmers.  The CRP then concluded the 

briefing with a request to arrange a convenient time and day to organize community meetings in 

order to facilitate project sensitization as well a preliminary consultation.  

 

Engagement of Representatives: 

Stakeholder engagement was explored with the VCM. It was emphasised that each session should 

include key moderators/representatives who will be representatives of various community 

institutions, NGOs, village-based projects, and so on to identify Indigenous Peoples and local 

communities. It was also said that the Key Representatives will take part in the initial project 

assessment, which will include mapping and documenting of their land usage, natural resources, 

communication networks, and customary rights, as well as demographic statistics. The CRP 

suggested the Village Councils with an indicative list of representatives (which had already been 

mapped) and stated that the list was indicative but not exhaustive, as follows: 

 

An indicative list of Key Representatives: -  

• Village Council President (VCP), and other Village Council members. 

• SHG Federation /Village Organization leaders (from SHG). 

• Cooperative Society Leaders (those who are functional in the Agri & Allied Related areas) 
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• Community Based Organization (CBO) leaders. (This includes all women, elderly groups, 

subtribes, etc.).  

• Minority groups representatives (1 Male & 1 Female Compulsory if applicable) 

• Any others Government representatives.  

• Progressive farmers/ Lead farmers. (They will be selected by the Village Council on the basis 

of their activities).  

• Representative of Youth (1 Male & 1 Female Compulsory) 

• Faith/Church base organization leaders (FBO) 

• Any other Community service providers in the village. (If available) 

• Community Resource person (From Green Ag Project) 

 

The CRP suggested and requested to ensure that at least one third (1/3rd) of the participants shall be 

women in the meetings.  

 

Informing the Village Council about the next meeting agenda: 

The council was informed about the next meeting agenda which was preliminary data collection of 

the village and requested for participation of all community members. Based on the above 

information, the VCM deliberated while keeping in mind how crucial it is to be more inclusive as 

possible, including the whole community. They emphasised in the meeting that, regardless of the 

plans and projects entering the village, the Community Based Organisations (CBO) rely heavily on 

the advice of the Village Councils, especially on the development of their own village. As a result, 

the nominee should be proposed by the representatives of both Village Councils.  

 

It was also agreed that it is not necessary to convene the entire community for the preliminary data 

or to collect any initial data from the entire community, thus they came up with the following list of 

representatives to attend each meeting: 

 

Table 1. List of representatives identified by the Village Councils  

SL.NO NAME GENDER ORGANIZATION REMARKS 

1 Hiron Mala Female SHG VO  

2 Soim Ber Male  Minority Group 

3 Malsawmkimi Female  Minority Group 

4 Ramdinpuia Male  Minority Group 

5 Lalbiakdiki Female  Minority Group 
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6 Soba Nandi Female SHG 
Government 

Rapresentative 

7 Lalrosangi Female SHG 
Government 

Rapresentative 

8 Ando Bikash Male Young Chakma Association  

9 Lalchhuanmawia Male Young Mizo Association  

10 Potda Sayi Female Mahila Samity  

11 Lalhmachhuani Female MHIP  

12 
Ngurthankhuma 

Sailo 
Male MUP  

13 Kisno Kumar Male Lead farmer – Agri  

14 C Lallawmkima Male Lead farmer – Agri  

15 Undi Pan Female Lead farmer – Livestock Piggery 

16 Nayan Dan Male Lead farmer – Horticulture  

17 Shandia Rani Female Lead farmer – Livestock  

18 Dono Kumar Male FBO  

19 Isaak Lalrohlua Male FBO  

20 Bindar Son Male FBO Buddhist – Old Mandir 

21 Rokito Bandein Male FBO 
Buddhist – New 

Mandir 

22 Sapna Riga Female Service Provider MzSRLM 

23 Nirupam Male Youth  

24 Phulo Rani Female Youth  

25 Lalzawmliana Sailo Male Youth  

26 Lalthazuali Female Youth  

 

It was discussed and decided that the CBO should send an acceptance letter for the proposed 

representatives. CBO should also be informed that the proposed list is indicative and if they want any 

other persons as representative, they are welcome to propose. It was also decided that the proposed 

key representatives along with the CBO will be informed through telephonic conversation by the 

Village Councils.  

 

The Village Council informed that there are several organizations in the village, however the 

following list have members of all age and gender:  
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1. YMA (Mizo Youth)   - 240 

2. YCA (Chakma Youth)   – 223 

3. MUP (Old Age)    – 60 

4. MHIP  (Mizo Women Group) – 120 

5. MAHILA (Chakma Women Group)  – 57 

 

It was also proposed and decided that the next meeting with the representatives will be on 6th July 

2022 07:30 pm at VCP Residence. All the CBOs and other key representatives were to be informed 

by the Village Council through village information center as well as telephonic conversation. The 

meeting ended with vote of thanks from the CRP. 

 

Key points and follow-up: 

1. The VCs suggested a list of representatives, inclusive of CBOs for participation in the PRA 

and preliminary data collection activities. 

2. The proposed key representatives along with the CBO will be informed through telephonic 

conversation by the Village Councils.  

3. CBOs to provide written consent for nomination of their members in the representatives list.  

4. Next meeting date was decided for 6 July 2022; VC to inform the Key Representatives about 

the meeting date, time, place, and proposed agenda.  

 

FPIC Step No. 1(b): Engagement with Key moderators/representatives to identify Indigenous 

People and their representatives 

 

Date of meeting: 06.07.2022     Time: 07:30 pm        Place: Arun Kumar (VCP) Residence 

 

Chairman: Pu Arun Kumar, VCP, Marpara North   

 

Member present: Community Representatives 

 

Agenda: Preliminary Data Collection 

 

This step is to identify the indigenous communities residing in the village, the key 

representatives identified in the previous meeting will participate in this step. The proposed list 

of representatives constituted in the previous meeting were also approved by the concerned 

Community-based organizations (CBOs) as per the acceptance letter received by the Village 

Council President. 
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Team preparation  

1. Factsheet in Chakma and Mizo language. 

2. List of representatives proposed by VCM.  

3. Project Overview. 

4. FPIC overview. 

5. Preliminary data collection sheet. 

 

Detail proceedings:  

The meeting was chaired by the Village Council President who welcomed the participants. He had 

mentioned that information was provided to all the participants, all the 26 key representatives could 

attend the meetings and express gratitude to the members. 

 

Mr Henry PC Lalhriatpuia (CRP) read out the previous meeting minutes and thanked all the 

members for giving their valuable time to attend the meeting for collecting data of the village. The 

CRP explained to the representatives present in the meeting about the Green Ag Project objectives, 

expected outcomes and output as well as the activities to be undertaken under the project (detailed in 

Annex 2). He described to them the FPIC processes as explained in the first meeting with the Village 

Councils (Annexe 5) 

 

 Mr Henry PC Lalhriatpuia then mentions to the member present that as a part of FPIC process the 

community will be able to conduct their own independent and collective decision making without 

any intimidation about the project and its probable impact on their rights, cultural traditions, and 

social structure etc. It is the responsibilities of the communities as well to participate during the 

process so that consensus can be reached during the process. They were informed about the purpose 

of the key representatives meeting, which is to collect preliminary data of the village and decide the 

meeting time and venue for next activities.  Mr Henry PC Lalhriatpuia further emphasized the 

importance of collection of preliminary data in the project prescribe format as given in Annex 6. Fact 

Sheet (Mizo and Chakma) was also distributed.  

 

The representatives attending the meeting filled the below preliminary data form for indigenous 

communities. According to preliminary data gathered with key representatives, there are two 

communities in the village of Marpara North: Chakma and Mizo. They follow the Gram Sabha 

system, in which all final decisions on village development are decided by the community during this 

meeting. The Chakma community outnumbers the Mizo community. The population of Chakma is 

2123 people, while that of the Mizo community is 471. Chakma and Mizo are primary languages 
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spoken in the village. 60% of the population (age range 5-65 years) can read, write, and speak, while 

15% can read and speak both languages and 25% of the population can only speak both languages. 

As stated by representatives, there aren’t ongoing or previous disputes with nearby communities. 

 

The village use their land for a variety of livelihood purposes like agriculture practices and 

plantations. However, the village retain portion of their forest for the purpose of safety from natural 

disasters like forest fire, landslide and erosion. In addition, the communities are not permitted to 

exploit any resources available within the Village Safety Reserve4 as it is solely intended for the 

welfare and benefits of the village communities in terms of better environment and ecological 

balance.  

 
Table 2: Village Information  
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Informing the community about the agenda of the next meeting 

After collecting data from the representatives, CRP informed the representatives that Participatory 

Mapping of demographic and geographic information. The process will be carried out to gather more 

detailed information about the village such as natural resources, social dynamics, customary rights, 

lands, and territories etc. This information is relevant for FPIC process and need to be included in the 

 
4 (Mizoram Forest Act 1955)(5. (1) Three classes of Village Forest Reserves-The Village forest reserves constituted under section 

12 may be of three classes, namely – 

(a) Village Safety Reserve, that is reserve for the protection against fire from without or reserve constituted in the interest of health and water 

supply. No one shall utilised for any purpose, any portion of land inside this reserve and no trees shall be cut in this reserve except with the 

permission of the State Government. The Village Council may dispose of any dead trees in the manner it considers most beneficial for the 

Village.) 
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participatory map. The representatives shared their convenient time for the next activities (PRA). 

PRA activity meeting was fixed for 08.07.2022, time 7:30 pm at VCP Residence. It was also decided 

that information have to be sent to representatives through Village Council by telephonic 

conversation. Then the meeting ended with a vote of thanks from CRP.  

 

Key points and follow-up: 

1. PRA Exercise date fixed for 08.07.2022, 7:30 pm at the VCP Residence. 

2. VC to inform the representatives about the meeting date, time, place and proposed agenda 
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FPIC Step No. 2: Participatory mapping of demographic and geographic information 

 

Date of meeting: 08.07.2022.  Time: 07:30 pm      Place of Meeting: VCP Residence. 

 

Member present: Community Representatives/Stakeholders  

 

Agenda: To conduct Participatory Rural Appraisal (PRA) for social and resource mapping.   

 

Team preparation: 

1. Chart Paper 

2. Marker 

3. Details of data to be collected. 

 

Detail proceedings:  

Village Council President chaired the meeting. Following traditional prayers, CRP presented the 

details of the activities. Mr Henry PC Lalhriatpuia informed the stakeholders that as a part of FPIC 

process Participatory Mapping of demographic and geographic information is required. For these 

activities basic PRA technique like - Land use and Resource Map, Social Map will be used, for 

analysing the demographic and natural resources details of the village. He briefed the participants 

about the process of PRA exercise for identification of the presence of indigenous communities in 

the landscape, to find out where the Indigenous People’s communities reside, their land and natural 

resources, how it is used and what are their customary rights along with their non-negotiable rules.  

 

The data to be identified during PRA exercise is as follows: 

1. Geographic Information         

(i) Land use pattern         

Crop land Horticulture Fishery 

Jhum abandoned Current jhum Agriculture link road 

This step is to conduct the Participatory Rural Appraisal for Social and Resource mapping, as 

PRA is required to get the social information and Resources available within the villages as 

well as to identify the prevailing Customary Rights, Lands, and territory. The agreed 

Moderators/ Stakeholders participated again in this meeting. Community participation is not 

required in this step and the key representative members present in this exercise will represent 

the community as agreed by them in the earlier meetings.  
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(ii) Natural resources              

 

2. Socio-Economic & Demographic Information:     

 

3. Customary Rights:        

Customary system of land 

tenure 

Places of historical or cultural or 

spiritual importance/significance 
Ownership of the land 

 

The PRA exercises were successfully conducted and documented by the CRP with the active 

participation of the key stakeholders as planned.  

 

 

Figure 1. Social and Resource mapping of Marpara North village prepared during PRA 

 

 

Government Forest Forest Plantation (Govt. & Private) Village safety and supply reserve 

Rivers Springs  

Population 

 

No. of males & females 

 

Occupation/Livelihood 

(Role of women & men) 

No. of Community 

Institutions/NGOs 

No. of migrants 

 

No. of households 

 

Education/Schools 

 

No. of Government 

offices/Institutions 

SC/ST Source of drinking water No. of churches No. of livestock 
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Informing the community about the next meeting agenda 

After completing the task, CRP requested the VC to share date and time convenient for them to FPIC 

Step 3 - Participatory communication. The date was fixed for 09/07/2022, 7:30 pm. It was also 

decided that the Village Council will inform all the community members through Village 

Information Centre that a public meeting (Gram Sabha) will be held, and all the community 

members will be requested to attend this meeting. It was also decided that the Village Council 

President should highlight the importance of the meeting and mention about Green-Ag project during 

the announcement through the Village Information System. 

 

Key points and follow-up:  

1. Participatory communication meeting fixed for 09.07.2022, 7:30 pm at the Community Hall. 

2. VC to convey the information to the community through the Village Information System. 

3. PRA will be analyzed by the project team and shall be shared with the community during the 

next meeting.  
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FPIC Step No. 3: Participatory Communication 

  

Date of meeting: 09.07.2022.  Time: 7:30 pm Place of Meeting: Community Hall  

 

Member present: Community  

 

Agenda:  1. Introduction of Green Ag Project.  

   2. PRA Result 

3. Communication Channel 

4. Grievance Redressal Mechanism 

5. Consent Explanation 

 

Team Preparation: 

1. Compilation report of PRA Exercise. 

2. Factsheet to be distributed to the community in two languages, Mizo and Chakma 

3. Consent Form in three languages i.e., Chakma, Mizo, and English. 

 

Detail Proceedings:  

Mr. Arun Kumar, Village Council President chaired the public meeting by welcoming all 

Community member present. The Village Council President mentioned that several meetings with 

Community Resource Person from Green-Ag Project and the village stakeholders have been 

conducted and the committee members have completed various activities during these meetings. He 

then informed the CRP to take his time in explaining the details to the community about the project 

and what was expected from the community.   

 

In this phase the community has been informed about the project and can freely decide on their 

participation in the planned project activities. It will also help them understand about the 

project as well as the FPIC processes, Grievance Redressal Mechanism step-up in the project, 

Communication Channel that the community can utilize for communicating with the project 

and the content of the Consent form, and subsequently choose their representative to sign the 

consent. Organizing Gram Sabha with 100% attendance is very difficult in Mizoram, efforts 

were made through the VC so that at least one person from each household attend the meeting. 
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CRP Mr Henry PC Lalhriatpuia introduced himself to the community and shared the highlights of 

the Green-Ag project. He informed the community that the Green-Ag project's mission is to catalyse 

a sustainable transformation of Indian agriculture without jeopardising the country's food security or 

farmer income. The project's goals are to incorporate sustainable land management practices, climate 

change mitigation, and biodiversity conservation, and mainstreaming agrobiodiversity into 

agriculture.  

 

Mr Henry PC Lalhriatpuia then informed the community about the project component, its expected 

output and outcomes. (More details in Annex 2) the community have been informed the planned 

Dampa Landscape intervention, which has already been explained to the VCM.  The creation of the 

Green Landscape Management Plan (GLMP) for planning and implementation of the activities is 

also been explained. FPIC steps completed have been illustrated, such as the identification of 

stakeholders, village preliminary data collection, and village Participatory Rural Appraisal. Mizoram 

Factsheet was distributed to the communities. 

  

Declaration of PRA data and validation by the community 

A. Socio and Demographic Mapping Results:  

 

Figure 2. Social Map Marpara North Village 
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The following depicts Socio and demographic data of Marpara North.  

 

B. Resource mapping results: 

While mapping the village land use pattern and natural resources, it was discovered that the main 

economic activity was situated outside of the residential zones, which were jhum land and plantation 

areas. Since the village is located near a river, the community members are also engaged in fishing 

activities to generate additional source of livelihood. 

Residential house 537 

No. of population 2594 (Male - 1327; Female – 1267) 

Occupation and Livelihood Farming and Daily Labour 

Role of Men and Women Both male and female are engaged in farming and daily labour 

Source of water Rainwater, Spring Water, PHE & Public Point 

Water Reservoir 1 no 

School 5 

Church 4 

Mandir 2 

Anganwadi 4 nos 

Name of Community ST 

No. of Community Institution 5 (YMA, MHIP, MUP, YCA, MAHILA) 

Road Black Top & PCC road 

Type of Livestock 3 

Figure 3. Resource Map Marpara North Village 
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a) Jhum Land: Jhum land occupied 28% of the land. Most people still rely on shifting farming as 

their primary source of income. 

b) Wet Rice Cultivation (WRC): During the mapping process, it was discovered that community 

members practiced WRC. However, some of the them would not be able to continue 

maintaining the area due to budgetary constraints.  

c) Coconut Plantation: Coconut trees were planted on 2% of the land. Community believes that 

the climatic condition in their village is suitable for coconut. 

d) Rubber Plantation: Marpara North, like some other villages in Mizoram, engages in 

monocropping. In their territories, rubber plantation is also conducted. 

e) Arecanut: Arecanut plantation took up 5% of the land. People planted arecanut because they 

believed it would provide them with additional source of income. 

f) Village Safety Reserve:  As per Mizoram Forest Act, 1955, the village forest (6%) is set aside 

for Village Safety Reserve.  

g) Broom plantation: Broom plantation was regularly found throughout Mizoram. Broom 

planting took up 8% of the total land area in this village, as in neighboring villages. It provides 

an additional source of income for community members working in the plantation. 

h) Fish Pond: The land in Marpara North is also used for fish farming. 

 

Land Use Pattern The village is adopting diverse land use practices. Jhumland is the highest 

areas covered followed by Plantation, Nutritional Garden, forest reserve and settlement reserve.  

Together with plantation and jhumming, natural resources are the main sources of their 

livelihood. The key role the forest plays for their livelihood are collecting Non-Timber Forest 

Products (NTFPs), construction material and firewood. They also practice fishing activities.  

 

 

C. Customary Rights:  

Customary System of Land Tenure system follows in the village were:  

a) House Site: They practice land tenure system wherein the Village Council cannot give pass to 

the people. But if there is dispute between any households or territory then the Village 

council settle the dispute. 

b) Jhum or Farming Pass: The land holding for the community members for their cultivation and 

plantation, jhumming depends on the availability of the land in their village area.   



 

F P I C  M a r p a r a  N o r t h  –  M a m i t ,  M i z o r a m  | 26  

 

c) Ownership of land: Mostly the ownership belongs to the head of the family. However, if the 

head of the family (either the male or female) passed away then the ownership is passed on to 

the person who is alive (either son or daughter) .  

 

D. Places of historical or cultural or spiritual importance or significance  

• Cemetery – As a customary practice the cemetery are considered sacred wherein economic 

activities of any form is not conducted.  

 

The above information which is an extract of the PRA Exercise was illustrated and discussed with 

the community. They were informed that all the data were collected under the guidance of the 

Village Council and various stakeholders. The communities were given time to have their own 

internal discussions to assess whether the findings were accurate and consistent with the current 

situation, to express their concerns, and to offer suggestions. It is important to identify the areas that 

require immediate attention to prevent future deterioration so that they can be included in the Green 

Landscape Management Plan (GLMP) that will be prepared in the project to address these 

challenges. Additionally, it was made clear to the communities that they would be consulted when 

the GLMPs were prepared to include both the results of the assessment and their own traditional 

knowledge (Community consultations for preparing landscape management plans will be conducted 

for every village under the project). The community has verified and agreed with the information 

provided- in the PRA report. 

 

Project factsheet was distributed (Annex 1) among the community members attending the meeting 

and were informed about the proposed interventions for Dampa Landscape under sustainable 

agriculture and livestock as well for sustainability of jhum. During the meeting with VCM on 4 July 

2022 project interventions were shared with the whole community for their knowledge and feedback.  

 

The Green-Ag initiative promotes sustainable agriculture and land use management methods, which 

would assist revitalise and transform these degraded landscapes into "GREEN landscapes" (GL). 

Adoption of agroecological practises for increased agricultural output, socioeconomic benefits, and 

long-term sustainability characterises these "GREEN" landscapes. The GLMP was briefly introduced 

to the community, who were informed that it will be a combined land use plans to highlight the areas 

in need of management and restoration. These plans will include the established, accepted Green 

Landscape boundaries and methods for effectively organising, carrying out, and monitoring the 

condition of the landscape (including human wellbeing, with strong focus on gender and social 



 

F P I C  M a r p a r a  N o r t h  –  M a m i t ,  M i z o r a m  | 27  

 

inclusion issues). To ensure that resource use and land use are appropriately positioned to maximise 

output without compromising benefits to the environment internationally, the Green Landscape Plans 

will also make use of a national spatial information tool.  

 

The project will also assist the sharing of plans and their harmonisation in landscapes where more 

than one district is involved. These Green Landscape Plans will be created for a period of three years 

initially, but ongoing updates will be made (annually). Final GLMPs will be created by year 4 of the 

project. These will serve as the project's exit plan as well as models to be copied to other high 

priority landscapes in the States and across the country. 

 

Communication Channel: 

The community were explained that the Communication Channel is a participative communication 

plan, which considers information needs of the community and creates transparent communication 

channels. The existing mechanism for communicating with the public at large was discussed. The 

following communication channels have been established for Marpara North village in accordance 

with decisions taken by communities: 

 

1. Project to Community:  Under Green Ag project, Village Implementation Committee (VIC) is 

already constituted with Village Council as its chairman and all the field functionaries of different 

departments along with different organization and cooperative societies (CBO / NGO) are 

representatives as its members. So, it was decided by the community that all information from the 

project should be conveyed through the VIC to the community. 

 

PROJECT →   VIC →  COMMUNITY. 

 

2. Community to Project:  If the community needs to communicate or require additional 

information about the project or any other relevant information, the community will communicate 

with the Village Implementation Committee (VIC) and the VIC will pass on the information to 

the Project Staff (CRP) wherein the Community resource Person will inform to GLIU. 

 

COMMUNITY → VIC → CRP → GLIU. 

Grievance Redressal Mechanism:5 

 
5 Details step is added in the annexure 7  
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The communities were accentuated about grievance mechanism where their issues and concerns 

related with the project will be address. Complaint mechanisms of the project were stressed to make 

the community realize that Green-Ag project is flexible and transparent to the communities. Further, 

they were clearly informed the ways on how to submit any grievance/complaints to the project staff.  

 

The mechanism is specifically designed with a focus on local communities and disadvantaged groups 

which might be affected by the project. It provides a readily accessible means to address their issues 

at no cost. They were clearly informed that any complaints or doubts can be conveyed to the Gender 

& Social Inclusion Experts at GLIU. The project’s grievance mechanism shall ensure confidentiality 

and physical protection of complainants, safeguarding of personal data collected in relation to a 

complaint. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The structure of grievance mechanism in the project as briefed to the community is as follows: 

 

Figure No 4 
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Tier 1: Gender & Social Inclusion Expert (GLIU)
Focal Point at District Level to resolve grievances of the complainants.

Time period to resolve – 15 working days

Tier 2: District Project Director 
In case of non-redressal by the Gender & Social Inclusion Expert within 

the stipulated, time period.
Time period to resolve – 7 working days 

Tier 3: State Technical Coordinator (STC)
In case of non-redressal by the District Project Director within the 

stipulated, time period.
Time period to resolve: 7 working days 

Tier 4: State Project Director 
In case of non- redressal by the STC

Time period to resolve: 7 working days 

Tier 5a: Principal Secretary (Agriculture) 
/Nodal Official designated by State 
Government for public grievances

In case of non-redressal by the State 
Project Director within the stipulated 

time-period. 

Tier 5b: Project Director (NPMU) 
FAO Country Office 

In case of non-redressal by the State 
Project Director 

Time Period to resolve: 7 working days 

FAO is the facilitator

Tier 6: Ministry of Agriculture - Public Grievance Officer 
In case of non-redressal by the Principal Secretary/Project 

Director NPMU
Time to Resolve: 15 working days

 

 

The project enables aggrieved “complainants” to communicate their grievances through a variety of 

channels (e.g., phone, letter, email, website, meeting, face-face etc.). All incoming grievances are to 

be recorded with necessary information including relevant details of complaint, remedy requested, 

due date of redress, relevant data related to the complaint and eventually immediate action to be 

taken. The receipt of the complaints shall be acknowledged as soon as possible. The project team will 

keep a record of all grievance received and time taken for its resolution.  

 

 Consent Explanation:  
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The communities were informed that their permission is required before initiating project activities 

in their village. This means that the community understands the project and its impact on their 

livelihood. Through implementation of FPIC process, the community concerns will be acknowledged 

and addressed by the project in an inclusive, practical, and realistic manner to achieve project 

outcomes. All the activities proposed in the project will be executed through a process of 

participatory decision-making. 

 

They were told that the communities have the right to say "no" or "we don't know," and that they are 

not required to decide if they are unsure. They were also instructed that they may accept, reject, 

partially accept, or decline to report on a recommendation, and that they could do so at their 

convenience. Furthermore, the consent forms (Annex 8) were shared and read to them so that it can 

be discussed further with the community. 

 

The contents of the Consent form include the following: 

1. Areas of Cooperation     

2. Non-Negotiable Areas 

3. Liabilities of the party    

4. Terms and Conditions   

5. Validity and Termination of the Consent   

6. Signature of the Parties 

 

Concern raised by the community:  

The community raised a number of concerns for their social and economic development.  Many of 

them were related to the project, others were totally unrelated.  The team informed the community 

that their concerns will be mentioned in the consent form. However only the issues related to and 

covered under the project jurisdiction can be addressed through the project.   

 

A. Project-related issues/ concerns  

1. Even though the land is suitable and available for Wet Rice Cultivation (WRC), the owner 

farmers have financial constraints to purchase the inputs (seeds, equipment, fertilizer, etc.) for 

rice cultivation.   

2. Majority of the household depends on jhumming, but they would like to engage in sustainable 

farming system in order to increase their productivity.  
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3. In the village there is a high production of coconut but limited seeds availability to further 

increase production.  

4. The climatic condition of the village supports the growth of arecanut. But then the seedlings 

availability is limited. So better facilities along with its seedling should be provided so a   

number of households involves in the arecanut plantation will be able to increase their source 

of income. 

5. Some of the household practise fish farming. But the availability of the fish fry is costly for 

them. So, they want support from the project for addressing this issue. 

6. The community members are interested in livestock especially pig rearing and they need 

technical support for improving livestock management. 

7. They need support in marketing of their agricultural production as currently their marketing is 

limited within their own village. 

 

B. Issues and concerns beyond the project objectives  

1. Two schools in the village need repair.  

2. The National Highway along with the agricultural link road is not in good condition and 

sometimes the village is not accessible. Improvement of the road is required.  

3. The hanging bridge which is between Lungra and Tipperachora is not in good condition as 

well. This bridge is used by the villagers in different way, so can improvement be made for it.  

 

 

The CRP has provided the locals with comfort by assuring them that all their worries have been 

taken into account and that the project's objective is to increase farmers' income through 

sustainability and land management. Based on their productivity and feasibility in their respective 

regions, the project will concentrate on native crop and animal breed variants as well as improving 

livelihoods in agriculture and its connected sectors. To strengthen present efforts to safeguard forests 

and wildlife, the project will work closely with the community, which will benefit all concerned 

stakeholders. They were also informed that the project does not support any activity which does not 

improve or strengthen the existing biodiversity and ecosystems. They were also informed that their 

concerns will be raised with the relevant line departments, such as department of agriculture, 

education department etc as the project involves multiple governmental stakeholders. 
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Community Consent  

Community was made aware that the project may take notice of their decision to reject the project 

proposal if they are not convinced. In such as case the project team will not proceed with project 

operations in their village.  Also, if after granting agreement, they feel that the project activities are 

not in line with their priorities and interests, community can withdraw their consent at any moment. 

 

The communities were requested to express their opinions and their willingness to sign the consent 

by raising their hands after being given all pertinent information regarding the project and its 

activities, as well as assurances that all their issues and concerns relating to the project would be 

taken into account in the GLMPs. The community agreed that they are prepared to sign the consent 

and has no objections.  

 

Community members for Consent Signing  

The community decided that the following will represent Marpara North Village and shall provide 

their signature in the consent form:  

1. All the Village Council Members 

2. Young Chakma Association and Young Mizo Association President 

3. Mahila Samiti President 

4. MHIP President 

5. MUP President 

6. SHG VO President 

7. Soba Nandi representing all the SHG members. 

8. Soiem Bera representing Chakma Community 

The community opted to take some time for deciding the date for signing the consent in consultation 

with the VCP, who will then notify the CRP and the Community through the Village Information 

Center. CRP Mr. Henry PC Lalhriatpuia gave a vote of gratitude at the end of the meeting. 

 

Key point and follow up: 

1.  Various concern was raised by the community should be attached in Step 4 as Indigenous 

Peoples need. 

2. As the community are ready to sign the consent by giving signature which they agreed 

through raising their hands, th date will be fixed by the VCP in consultation with the 

stakeholders and CRP 

3. Once date is fixed, it will be informed to the community through Village Information Centre. 
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FPIC Step No. 4: Reach Consent, Document Indigenous Peoples’ Needs 

 

Date of meeting: 06/08/2022  Time: 07:00 am Place of Meeting: Village Council 

House 

 

Member present:  Community   

 

Agenda:   Signing of Consent 

 

Team Preparation: 

1. Factsheet to be distributed to the community in two languages, Mizo, and Chakma 

2. Consent Form in three languages Chakma, Mizo and English. 

 

Detail Proceedings: 

Under the guidance of the Village Council President Mr Arun Kumar, meeting was conducted for 

signing an agreement with Green Ag. Mr Kumar expressed gratitude to Green-Ag project and the 

community have reached consensus, and hopeful that all the activities be implemented in the rightful 

way and that the community will benefit from it.  

 

The Village Council President conducted the meeting for signing an agreement with Green Ag. He 

was grateful to Green-Ag Project and the community for reaching a consensus, and wished that all 

activities will be implemented in the rightful way providing concrete benefits to the community.  

 

Henry PC Lalhriatpuia (CRP) shared report about FPIC activities which were conducted, and its 

activities completed so far. He conveys to the community that with their support the project can be 

successful and requested the community for their active participation and coordination. Mr Kumar 

clearly mentioned to the community that they will be involved in planning, implementation, and 

monitoring of the project activities in the village through the VIC and GLMP platforms of the 

project.  

 

This step is for signing the consent between Marpara North and Green-Ag Project. 
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The issues made by the communities at the participatory meeting were reiterated to ensure that 

crucial points raised by the communities are not overlooked. They were also informed that they 

might contribute to the concerns if any aspect of their social and economic growth was missing.  

 

In the village of Marpara North there are two Village Council, and as decided by the community and 

the village council, Certified Signature will be given by VCP of Marpara North Chakma Veng Mr 

Arun Kumar. The Consent will also be signed as one village council. They have also decided that the 

consent copy will be kept by the Village council on their behalf. The community agreed that the 

representatives identified in Step 3 will sign the consent form on their behalf. 

 

Before Signing of the consent, communication channel, grievance redressal mechanism is clearly 

mentioned again to the community. They were also informed that once consent is signed, they can 

withdraw at any point of time if necessary.  Before signing the consent, the consent form was again 

read out to the community in their local language. 

 

Final Consent: 

The community gave a clear consent to the project, without any negotiations or concerns or issues to 

be addressed by the project. The consent was signed 6 between MAPARA NORTH VILLAGE 

AND GREEN AG project on 06th August 2022 in Mizo, Chakma and English language.  

 

 

 

 

 

 

 

 

 

 

 

 
6Written form: Signed in three languages: Chakma, Mizo and English 
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Conclusion of the FPIC process in Marpara North Village 

 

The members of the village council choose a total of 26 key representatives, which consists of 12 

women and 14 men. The designated representatives are village council members and members of 

community-based groups who are thought to be qualified to speak for their villages. 

 

Demographic and geographic information of the village including the land use patterns, natural 

resources management, as well as community’s socioeconomic and customary rights was gathered 

through the Participatory Rural Appraisal (PRA) as part of the preliminary data collection with the 

help of the key representatives.  PRA tools like the Land Use Map, Resource Map, and Social Map 

were used for data collection. 

 

During the community participation wherein, the entire community attended the meeting, 

information was shared on the project initiatives and FPIC process. The project has been properly 

illustrated to the concerned Indigenous Peoples in order to put them in the position to take informed 

and collective decision. A plan for participatory communication was created together with the 

community. 

 

Indigenous People’s expectations were documented in the consent form and shared with the 

community. Following internal deliberations, the community agreed and signed the consent for carry 

on project activities.  

 

 

 

FPIC STEPS MEETING DATES  

No. of Members who attended the 

meeting  

Male Female 

1 (a & b) 04.07.2022 - 06.07.2022 

142 92 
2 08.07.2022 

3 09.07.2022 

4 06.08.2022 
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According to the FAO manual for FPIC project practitioners 

(https://www.fao.org/3/i6190e/i6190e.pdf), after receiving consent, concerned stakeholders and the 

project should establish a complaints mechanism to provide inclusive channels for feedback and 

complaints to Indigenous Peoples throughout the project's lifespan. Feedback will ensure that 

information is provided in a timely manner, such as whether targeting was correct, initiatives are 

being done properly, and what impact they are having, whether planned or unintended, positive or 

bad. 

 

It is also recommended that a participatory monitoring and evaluation of the agreement should be 

carried out to ensure that the agreement reached is appropriately monitored by all interested parties 

in a transparent way and that a participation monitoring and evaluation of the agreement be carried 

out. 
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Signed Consent Document 
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Annexure 1: Project Factsheet 
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Annexure 2: Green Ag Project Components And Its Activities 

 

To contribute to the project objective “Catalyze transformative change of India’s agricultural sector 

to support achievement of national and global environmental benefits and conservation of critical 

biodiversity and forest landscapes”, the project will work to achieve four outcomes under two project 

components. A total of 17 outputs will contribute to the achievement of the outcomes. 

 

Component 1: Under this component the enabling framework and institutional structures will be 

strengthened to mainstream biodiversity, sustainable land management, climate change mitigation 

and sustainable forest management policies, priorities and practices into India’s agricultural sector. 

Two outcomes are planned under this component. 

 

Outcome 1.1 The first outcome will strengthen national and state level policy, institutional and 

programme frameworks, with 4 outputs to achieve the outcome. 

 

Output 1.1.1. National and state-level inter-sectoral (agricultural and allied sectors, forestry and 

natural resources management, and economic development) coordinating committees established 

and institutionalized to facilitate cross-sectoral support to mainstream environmental priorities in 

the agriculture sector. 

 

Output 1.1.2. ‘Policy Dialogues’ established to inform and facilitate discussion of priority issues 

related to agriculture, environment including climate change and development, including gender 

issues, at national and state levels, including options to shift current investments in agricultural 

development to support more environmentally sustainable practices 

 

Output 1.1.3. Policy briefs, advocacy and awareness-raising materials developed to inform 

discussions and decision making on priority issues related to agriculture, environment and 

development  

 

Output 1.1.4. “Green Landscape” mainstreaming strategies developed to promote environmental 

protection as part of broader sustainable agriculture and natural resource management, including 

strategic re-direction and prioritization of agricultural initiatives and investments to encourage 

agricultural practices that deliver GEBs at the landscapes of highest ecological value 
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Outcome 1.2 The second outcome will focus on cross-sectoral knowledge management and 

decision-making systems at the national and state level, with 3 outputs to achieve the outcome. 

 

Output 1.2.1. Spatial decision support system and tools, and compilation of existing land use 

information from international, national and state level sources (satellite imageries and other 

existing GIS databases), developed and institutionalized, and users trained in their use. 

 

Output 1.2.2. Green Landscape monitoring programme (monitoring system and protocols) to assess 

the health/status of the target Green Landscapes and evaluate progress towards delivery of GEBs 

and social and economic impacts (e.g., farmer income, food security) established and implemented, 

with relevant individuals equipped and trained in its use  

 

Output 1.2.3. Communication strategy and plan designed and implemented (including the 

development of an information management platform) to facilitate knowledge sharing, 

mainstreaming and replication of lessons learned and ‘best practices’ for Green Landscapes. 

 

Component 2: Under this component the households and communities will be empowered and 

incentivized to adopt agro-ecological practices across landscapes. Two outcomes are planned under 

this component. 

 

Outcome 2.1. The first outcome will focus on strengthening of Institutional framework, mechanisms 

and capacities of district and village level to support decision making and stakeholder participation in 

green landscape planning and management to develop Green Landscape Management Plans 

(GLMPs) to be implemented in target landscapes, with 5 output to achieve the outcome. 

 

Output 2.1.1. Inter-sectoral institutional framework and mechanisms at district, inter-district and 

sub-district (District and Gram Panchayat/ Village Council) levels established. 

 

Activities under output 2.1.1. 

Technical Support Group (TSG): 

At the District level, the project will work with the Technical Support Group (TSG) that is 

envisioned by the National Biodiversity Board to support India’s National Biodiversity Act 2000 

implementation. The District Collector / Magistrate chair the TSG and members of this include staff 

from forestry, agriculture, rural development (i.e., it is inter-sectoral in nature). The TSGs will 
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provide multi-sectoral and strategic leadership towards the management of Green Landscapes within 

each of the project districts. They will facilitate the creation of synergies for a multi-sectoral 

coordination in managing Green Landscapes. This will include dovetailing existing resources (line 

departments, KVKs, Universities/ Academic Institutions, CSOs/NGOs, PRIs, government and donor 

funded programs) with project resources; ensuring synergy between different districts within the 

landscape; and coordinating with local self-governing bodies and BMCs to facilitate landscape 

planning and management. The TSG will meet quarterly.  

 

Village Council Support Unit (VCSU): 

Village Council Support Unit will play a critical role in project implementation. A VCSU will be 

established to facilitate synergy between GP development plans and project activities. The VCSU 

will be chaired by the Village Council President. The Village Secretary and representative of the 

VICs will be the members. The local Community Resource Person (CRP) will provide secretarial 

assistance to the VCSU. The VCSU will meet every quarter to review the implementation of the GP-

level Green Landscape Management Plans. 

 

Village Implementation Committees (VICs): 

The project will facilitate the formation of multi-sectoral committees at village level in the project 

landscapes. Membership of the committees should include representatives of key stakeholders and 

field functionaries of various Govt. Departments to ensure synergy among ongoing activities and 

minimizes trade-offs, if any. 

 

The VICs will draw representation from various key active stakeholders -- field functionaries of 

different line Departments, vibrant community institutions, farmer collectives, etc. They will be 

instrumental in planning, implementing and monitoring of Green Landscape Management Plans 

(GLMPs) at the village level. These Villages Implementation Committees will federate at the Gram 

Panchayat/Village Council level into Gram Panchayat Support Units/Village Council Support Units. 

 

The VIC will deliberate and debate on available resources, demands and threats on the landscape, 

strength and opportunities of the landscape and various landuse activities/interventions to be 

undertaken. Based on the discussion on different aspects mentioned, VIC will develop a plan called 

the Green Landscape Management Plans (GLMPs) that will include -- list of interventions/land-use 

activities to be undertaken, areas of intervention, resources (financial and human), roles and 

responsibilities of relevant stakeholders. 
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Green Landscape Management Plans developed and implemented: 

These plans will be a combination of land use plans- highlighting geographic areas in need of 

restoration and other management work. These plans will include the final agreed Green Landscape 

boundaries and mechanisms for effective planning, implementation and monitoring of the landscape 

health (including human wellbeing, with strong focus on gender and social inclusion issues). In 

addition, the Green Landscape Plans will utilize national spatial information tool to ensure that land 

and resource use is appropriately situated to maximize production without undermining global 

environmental benefits. The plans will also include a section on financing and ways to leverage 

various financial mechanisms to incentivize actors to change current unsustainable practices. In 

landscapes where more than one district is involved, the project will also support the sharing of plans 

between districts and their harmonization. These Green Landscape Plans will be initially developed 

for 3 years, but will be updated regularly (annually). By the end of year 4 of the project, final Green 

Landscape Management Plans will be developed. These will provide models to replicate to other 

high priority landscapes within the States and nationally, and will also serve as the exit strategy for 

the project.  

Output 2.1.2. Key local decision-makers from each target Gram Panchayat/Village Council trained 

in Green Landscape governance through Field schools to enable members to make collective, 

evidence-based and empowered decisions in Green Landscape governance for areas within their 

responsibility. 

 

Activities under output 2.1.2. 

Curriculum development workshops on Green Landscape Governance: 

Curriculum development workshop on Green Landscape Governance will be taken up to develop 

deeper understanding of Key Local decision makers on landscape – such as characteristic and 

importance of ecosystems within the landscapes and assessing demand and carrying capacity of the 

landscape and also contribute effectively in the implementation of Green Landscape Management 

Plans and develop supportive local policies for their implementation.  In Mizoram many 

communities have traditionally had forests close to settlements declared as village safety reserves or 

village supply reserves. The project will support community land management that will include 

improved management. The project will assist communities and households to undertake action for 

rapid rehabilitation of abandoned jhum plots with fast growing native plants and fodder species. 

Community discussions and plans will be supported to prevent harvesting of globally important 

species of plants and animals from forest. A 2 day each workshop will be organized by the State on 

Green landscape governance. 
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Capacity development on FFS in Green Landscape Governance: 

Based on the curriculum/modules developed under Curriculum development workshop, Master 

trainer will be trained under a series of Training of Trainers. The Master trainer will be the facilitator 

to facilitate the FFS. 

 

Farmer Field Schools on Green Landscape Governance: 

Field Schools on Green Landscape Governance will be organized in each Gram Village Council 

levels for their members as well as representatives of VICs, BMCs/ Eco-development committees 

and others to help them make rational, collective, evidence-based, empowered choices in Green 

Landscape governance for areas that fall within their Village Councils and to work across landscapes 

through partnerships with other Village Councils. Representatives of community institutions in the 

landscape will meet regularly throughout the year, to discover and develop an understanding of the 

landscape and its functions during the different seasons. Based on the improved understanding of the 

landscape, the community institutions are expected to contribute effectively in the implementation of 

Green Landscape Management Plans and develop supportive local policies for their implementation.  

 

Output 2.1.3. District level technical and extension staff from different government sectors trained in 

Green Landscape approaches and issues to enable them to support local communities and farmers to 

implement agro-ecological practices. 

 

Activities under output 2.1.3. 

Capacity building of district and sub district groups: 

Technical capacity building of district technical/ extension staff from different government line 

departments will be supported by the project so that they are able to mainstream project’s objectives 

in their own work and support communities and farmers to implement environment compatible 

agriculture and management of natural resources. The project will work closely with the network of 

government 

 

Output 2.1.4. Green Landscape Assessments undertaken, with social (including gender), economic 

(including valuation of key ecosystem services), institutional, biophysical aspects of target areas 

identified, priority locations and actions agreed, and sequence of activities programmed. 

 

Activities under output 2.1.4. 
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The Social and Biodiversity Assessment: to identify High Priority Areas will be initiated after the 

National and State level Monitoring system and protocols have been developed and completion of 

green landscape project inception workshops. High Priority areas in the project landscapes under the 

Green Agriculture project will be identify based on links to achievements of global environmental 

benefits (GEBs). 

 

Various methodology will be undertaken to identify High Priorities areas in Dampa Landscape. The 

key methodologies for landscape assessment are 

1. Geospatial Analysis 

2. Secondary Research  

3. Key Informant Interview  

4. Focus Group Discussion  

5. Household survey  

6.  Value chain Analysis 

 

Output 2.1.5. District level ‘convergence plans’ that align government programs and investments 

with Green Landscape management objectives and which incentivize agroecological approaches at 

landscape levels produced. 

 

Activities under output 2.1.5. 

Convergence and planning workshops with TSGs: 

Each TSG will ensure that work plans and investments planned by its member organizations are 

fully in line with the Green Landscape plans. To ensure clear alignment, each TSG will be supported 

to develop “Convergence Plans”, which will align resources/ missions/ other project funds available 

to the district and its line agencies. An important element of each plan will be the identification of 

how government support programs at the district level beyond agriculture investments can also be 

realigned to provide incentives for more agro-ecological productions.  

 

Outcome 2.2. Households and communities able and incentivized to engage in agroecological 

practices that deliver meaningful GEBs at the landscape level in target high conservation priority 

landscapes, with 5 outputs to achieve the outcome. 
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Output 2.2.1. Farmers trained through FFS on sustainable agriculture, improved livestock 

management with modules adapted to the specific needs of farmers near PAs and other high 

ecological value areas, including on management of livestock. 

 

Activities under output 2.2.1. 

Curriculum development workshops on Sustainable Agriculture and Improved Livestock 

Management:    

Based on the crop & variety and product and breed identified under value chain a curriculum 

development workshop will be organized with relevant line department of the state as well as 

existing line institutions to develop a module for each of the identified commodities. Participation 

from local knowledge institution like Agriculture University, other academic institutions, KVKs, 

Other ICAR institutions, Institutions specializing in these subject matter, some progressive lead 

farmers, lead CSOs/NGOs in the field will participate, and experts from SPMU/GLIU/NPMU are to 

participate in the curriculum development workshops. The capacity-building benefits of FFS 

implementations will be cross-sectoral. The project will support curriculum development on 

sustainable livestock management, in-situ agro biodiversity conservation, organic farming/ or 

reduced input farming, integrated pest management, sustainable land and water management, and 

agroforestry, which will be used to implement a Training of Trainers to facilitate FFS on Sustainable 

Agriculture & livestock management at district level.  

 

Capacity development on FFS in Sustainable Agriculture and Improved Livestock Management: 

Based on the modules/curriculum developed on sustainable livestock management, in-situ agro 

biodiversity conservation, organic farming/ or reduced input farming, integrated pest management, 

sustainable land and water management, and agroforestry, a training of trainers to facilitate FFS on 

Sustainable Agriculture & livestock management at district level will be conducted. These 

facilitators will work with groups of farmers at priority sites and implement Farmer Field School. 

 

Output 2.2.2. Local stakeholders trained on accessing available incentives to adopt sustainable 

practices and livelihood options, including Green Value Chain development to promote market 

linkages for income generation. 

 

Activities under output 2.2.2. 

Capacity development on Green Value Chain: 
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In Mizoram the project will support better linkages between growers of local varieties of crops and 

fruit to local value addition and improved marketing strategy through formation of clusters and 

farmer groups. Value Chain development will ensure strong women’s participation in decision 

making, as well as equitable sharing costs and benefits by different actors in value chain.The project 

will support activities to create value-added products through training of households in making 

products from livestock with significant involvement of women. 

 

The project will assess the potential to promote new Farm Producer Organizations (FPOs), or use 

existing FPOs to promote green agriculture and natural resources products. The project will support 

capacity building of FPOs, as needed. 

 

The project will ensure that local manpower and resources are used as a priority to promote 

ecotourism and to implement other activities to increase local ownership in the project 

 

Output 2.2.3. Wider community level awareness-raising campaigns to ensure wider stakeholder 

support for Green Landscape management and other land users and to ensure inter-community 

learning. 

 

Activities under output 2.2.3. 

Raising awareness through Eco clubs and volunteers: 

The project will work with local schools and other educational institutions as well as local youth 

groups (such as Young Mizo Association in Mizoram) within the landscape to promote effective 

mobilization of the youths to promote Green Landscape conservation. Eco-clubs/ eco-volunteers will 

be supported to undertake ecosystem assessments/ biodiversity monitoring and implement 

community awareness campaigns. Some of these clubs may be supported with equipment to 

undertake basic soil tests, for example. 

 

Green Landscape Information Platforms: will be supported in each Village Council level. These 

will be used for information sharing of for showcasing project work (particularly highlighting 

community/ farm level achievements) to highlight local innovations and successful actions. It could 

also potentially be a hub for communities to meet and discuss matters of common interest and 

develop plans. These will be linked to Village Council Support Units and will involve youth clubs, 

local NGOs in their establishment and operation. 
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Output 2.2.4. Community based natural resources management plans designed and under 

implementation in target Green Landscapes, including community grassland/ 

ravines/forests/watershed management. 

 

Activities under output 2.2.4. 

Participatory village land use plans: 

This plan will include sustainable jhum management. Communities will be trained through FFS to 

adopt jhum practices that are ecologically sustainable and deliver GEBs. This will focus on priority 

issues – agro biodiversity conservation, organic farming, integrated pest management, sustainable 

land and water management and agroforestry. The project will scale up FAO’s recent work on 

introducing adapted Sloping Agriculture Land Technology (SALT) in Mizoram labelled as MiSALT. 

This approach builds on traditional method called “changkham” as erosion barriers. On farm water 

harvesting and its efficient use will also be promoted. Farmer will be encouraged to maintain and 

enhance the cultivation of indigenous varieties of crops and raising of indigenous breeds of animals 

and poultry. 

 

Sustainable Forest management: 

In Mizoram many communities have traditionally had forests close to settlements declared as village 

safety reserves or village supply reserves. The project will support community land management that 

will include improved management. The project will assist communities and households to undertake 

action for rapid rehabilitation of abandoned jhum plots with fast growing native plants and fodder 

species. Community discussions and plans will be supported to prevent harvesting of globally 

important species of plants and animals from forest. 

 

Output 2.2.5. On-farm agro-ecological management measures, including livestock management, to 

improve productivity and profits while reducing threats to GEBs identified, designed and promoted. 

 

Activities under output 2.2.5. 

Implement Farmer Field Schools on Sustainable Agriculture& Improved Livestock Management: 

As with Sustainable Agriculture and Improved Livestock Management FFS, farmers will be 

encouraged to maintain and enhance the cultivation of indigenous verities of crops and raising 

indigenous breeds of animals and poultry. The project will work to improve the quality of indigenous 

crop through better seed production, storage and other agronomics practices. On farm sustainable 

agriculture measures, including livestock management to improve productivity and profits while 
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reducing threats to GEBs identified, designed and promoted. In Mizoram, local varieties of pigs are 

already in much demand but have limited availability in big markets such as the state capital 

Mizoram. 
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Annexure 3: Project Objective, Focus area and location 

 

Green – Ag mentioning project objective is to “Catalyze transformative change of India’s 

agricultural sector to support achievement of national and global environmental benefits and 

conservation of critical biodiversity and forest landscapes”, the project will work to achieve four 

outcomes under two project components.  

 

The Project is designed to achieve multiple global environmental benefits in at least 1.8 million ha of 

land in five landscapes with mixed land use systems. This will include the following key targets:  

 

» Institutionalization of intersectoral mechanisms (agricultural and allied sectors, forestry and natural 

resources management, and economic development) at the national and state level (in each of five 

project states) to facilitate continued mainstreaming of environmental concerns and priorities related 

to resilience into the agriculture sector beyond project closure. 

» Strengthen at least six key National and State level agricultural programmes (missions) with result-

based environment indicators integrated into their policy and planning frameworks. 

» A reduction in the threat index from baseline at critical sites of high biodiversity importance.  

» Bringing in at least 104070 ha of farms under sustainable land and water management (including 

organic farming and agrobiodiversity conservation). 

» 49 million tCO2eq Greenhouse gas emission sequestered or reduced through sustainable land use 

and agricultural practices and improved agroecosystems management. 

 

This will be the “first” in regard to the strategic convergence within the agricultural sector to achieve 

Biodiversity (BD), Land Degradation (LD), Sustainable Forest Management (SFM), and Climate 

Change Mitigation (CCM) benefits while simultaneously improving livelihoods and food security. 

This will be done through community-based approach designed to address past challenges related to 

disconnect between “good policy” and “poor implementation”. 

 

The55rojectt is being implemented in five landscapes namely i) Dampa Landscape, Mizoram; ii) 

Chambal Landscape, Madhya Pradesh; iii) Similipal Landscape, Odisha; iv)   Desert Landscape, 

Rajasthan; and v) Corbett-Rajaji landscape, Uttarakhand. These landscapes are representative of 

different agroecological conditions with high conservation value. Each landscape includes a mix of 

conservation and production areas.  
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Annexure 4: Project Implementation Unit and coordination committee  

 

At the national level, the National Project Steering Committee (NPSC) provides overall guidance and 

strategic leadership to create synergies for a multi-sectoral coordination in project implementation; 

and facilitates ‘mainstreaming’ of relevant project findings and recommendations in National policy. 

The National Project Monitoring Committee (NPMC) monitors the project implementation and is 

responsible for providing general oversight in the project execution. The State Government 

constituted multi-sectoral committees at various levels in the State for policy guidance and 

coordination.  

 

I. State Steering Committee (SSC) at State level headed by the Secretary, Agriculture 

Department provides overall guidance to the SPMU in project implementation; and facilitates 

mainstreaming of relevant project findings and recommendations into state policy. 

 

II.  Technical Support Group (TSG) at District level, headed by Deputy Commissioner is 

responsible for monitoring project implementation at the field-level and providing general 

oversight in the project execution. Provides strategic leadership towards management of the 

project landscape within the district.  

 

III. Village Council Support Unit (VCSU)plays a critical role in project implementation. 

Facilitates synergy between Village Council development plans and project activities. 

 

IV. Village Implementation Committees (VICs) are a multi-stakeholder body which has 

representatives from all Government agencies and other stakeholders at the village level. It 

will be instrumental in the project planning, implementation and monitoring.  
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Annexure 5: FPIC Process 

Introduction on FPIC 

Free, Prior and Informed Consent (FPIC) is an iterative process that empowers local communities to 

give or withhold their consent to proposed investment and development programs that may affect 

their rights, access to lands, territories and resources, and livelihoods. The consent of the local 

communities is solicited through consultations in good faith with the community through a 

participatory decision-making process concerning a given development project. 

Further it was described that FPIC is an international human rights standard that pertains to 

Indigenous Peoples and is recognized in the United Nations Declaration on the Rights of Indigenous 

Peoples (UNDRIP) 

• It allows indigenous peoples to give or withhold consent to a project that may affect them or 

their territories 

• Once consent is given, it can be withdrawn at any stage 

• FPIC enables Indigenous Peoples to negotiate the conditions under which a project will be 

designed, implemented, monitored and evaluated. 

 

It was also defined in detail what free, prior, informed and consent relates with the Indigenous 

People as - 

‘Free’ from all forms of bias, conditions, bribery, and coercion. Indigenous communities have the 

freedom to make their own decisions and to allow everyone in the community to participate freely 

and equally, regardless of their age, gender, or position. 

‘Prior’ before project activities begin, information must be delivered. It must also be provided at the 

beginning or initiation of the activity to give the communities enough time to comprehend, evaluate, 

and discuss the information they receive collectively. 

‘Informed’ Indigenous populations in the area should be informed about FPIC and the Project in a 

culturally appropriate manner for the duration of the project in order to protect their livelihoods and 

general well-being. 

‘Consent’ Indigenous groups make a decision collectively based on their preferred method of 

decision-making.  

 

Benefits of FPIC Process  

 

Indigenous Communities  
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i) Allows communities to be well-informed about all aspects of the project that will affect them.  

ii) Allows the communities to express their priorities/interests/concerns and have them integrated 

in the project’s activities. 

b)  Project – 

i) Allows project representatives to have structured dialogue with communities and design 

interventions that better target beneficiaries’ needs and expectations,  

ii) Minimizes risks for the project (such as disputes and other forms of conflict, harm to 

Indigenous Peoples and their territories) 

iii) Allows the building of a trust-based relationship and sense of ownership among communities 

towards the project  

 

The FPIC consists of four steps which are divided into 2 phases as follows: 

 Phase 1:  This phase will include steps 1 and 2 which consist of project sensitization with the 

Village Council Presidents and other key stakeholders in the landscape. The two FPIC steps are 

given below: 

i) Identification of concerned Indigenous Peoples and their representatives   

ii) Participatory Mapping of demographic and geographic information. 

Phase 2: This phase will include steps 3 and 4 consisting project sensitizations with the communities 

and subsequent negotiations and discussions for their consent to implement project activities in their 

territories. The two FPIC steps are given below: 

iii) Participatory Communication  

iv) Reach Consent (Agreement) and Document Indigenous Peoples needs in the project 

* All steps of FPIC need not a time Gap, but should not be completed in a day* 
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Annexure 6: Preliminary Data Collection 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1- Preliminary data collection 
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Annexure 7: Grievance Redressal Mechanism Steps 

 

Steps for Grievance Management 

The various steps in grievance handling process were also highlighted to the community. 

 

Step 1: Publicizing Grievance Management Procedures 

The existence of a grievance redressal procedure that can be used when deemed essential by harmed 

parties will be made known to all project stakeholders. The process for submitting complaints and 

requesting redress will be regularly made widely known using suitable channels in straightforward 

language and forms accessible to everyone. The project's complaint procedure will guarantee the 

privacy of complainants, their physical safety, and the security of any personal information gathered 

in connection with a complaint. 

 

Step 2: Receiving and Keeping Track of Grievances 

The project enables aggrieved stakeholders (“complainants”) to communicate their grievances 

through a variety of channels (e.g., phone, letter, email, website, meeting, face-face etc.). All 

incoming grievances will be recorded with necessary information including relevant details of 

complaint, remedy requested, due date of redress, relevant data related to the complaint and 

immediate action to be taken (if any). The receipt of the complaints shall be acknowledged as soon 

as possible. 

 

Step 3: Review and inquiry of the Grievances 

This step determines whether a complaint is eligible for the grievance mechanism. All grievances 

will need to undergo some degree of review and investigation, depending on the type of grievance. 

The complaints will be scrutinized and categorized as critical, major or minor depending upon its 

seriousness and severity.  

 

Step 4: Develop a Proposed Response 

After the complaint has been understood and appears to be prima facie valid, resolution options 

should be considered while taking into account the worries of stakeholders, project policy, prior 

experience, current problems, and possible results. The person or team in charge of coming up with a 

response must decide whether the complaint can be directly addressed by taking a reasonably simple 

action or whether it is sufficiently complex to require further analysis and consultation with the 

complainant and other stakeholders in order to decide how to respond. The individual must take into 
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account regional and cultural approaches to resolving disputes and think about how to modify 

established dispute resolution procedures to address the complaints of indigenous groups. 

 

Step 5: Communicate proposed response to complainant and seek agreement on the response 

All complainants must receive a response, regardless of the outcome. Depending on whether the 

grievance was received verbally or in writing, responses may be either oral or written. 

 

The proposed answer must be clearly explained, along with why it is being offered, what it would be, 

and what options the complainant has in light of the proposed response. 

 

The recommended response would typically be communicated within 7 to 15 working days of 

receiving a complaint. If the complainant is not pleased with the settlement of the complaint, he or 

she may take it to the next higher level, giving explicit justifications for why the lower-level 

resolution has not satisfied them. The next higher level GRM officer will investigate the complaint, 

request a report from a lower-level official right away, assess whether the response was appropriate, 

and if there were any shortcomings, take appropriate action to address the grievance within a period 

of 30 working days after notifying the complainant (s). 

 

Step 6: Review  

After implementation, the designated GRM officer will examine the situation with the complaint to 

determine whether any modifications to the response could address the complainant's, the projects, 

and other stakeholders' concerns. In the event that this is the case, the GRM staff will notify the 

complaint of any additional options that could be available, such as the employment of judicial or 

other administrative channels for recourse. It is crucial for GRM workers to record their conversation 

with the complainant and their informed decision, regardless of which alternative the complainant 

selects. 

 

Step 7: Close or Refer the Grievance 

The grievance must be closed as the last stage. The GRM personnel will record the satisfactory 

resolution if the response was adequate. Documentation from the complainant demonstrating 

satisfaction with the response will be done in circumstances where there have been significant risks, 

impacts, and/or unfavourable publicity. 
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Annexure 8: Consent Form 

CONSENT FORM 

Village Name: ______________________________________________ 

Name of the Indigenous Community: _____________________________________________ 

 

The GEF-6 funded Green-Ag project and the Indigenous Peoples 

…………………………………………… through this statement jointly declare their intent to 

collaboratively implement the Green-Ag project in the …………………………………………….  

 

That the Green-Ag Representatives explained to the community members 

…………………………………………… about the project in detail. We 

…………………………………………… have discussed about the project amongst ourselves and 

we are of the opinion that the project be implemented in our village 

……………………………………………in a collaborative mode and therefore we give consent for 

the implementation of the Green-Ag project.  

 

Both the parties, …………………………………………… and the Green-Ag project through its 

representative’s (CRP) …………………………………………… agree to the following:  

 

• respect each other and recognize that each of the Parties has its own views, opinions, and 

tasks 

• respect the priority right of the local Indigenous People to use the natural resources  

• recognize that implementation of project activities would affect local peoples’ native habitat, 

customary way of life, economic activities, and crafts in a positive way 

• take into account the need for informed consultations with the local communities for the 

implementation of the Green-Ag project.  

• recognize the local Indigenous Peoples' right to define their development priorities 

• acknowledge the fact that the project-affected Indigenous Peoples live in <village name> in 

vulnerable geological and climatic conditions without a well-developed infrastructure, facing 

acute social and economic problems related to the preservation and development of 

traditional economic activities and sustenance of their culture and language  

• appreciate the aspiration of Green-Ag project, to undertake project interventions within the 

areas of the project-affected villages, to contribute to the economic development of the 
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indigenous communities, conservation of natural resources of their area without affecting 

their social organization and interference in the sustenance of their culture, language etc. 

• assume obligations and take decisions based on the principles of equal partnership, 

transparency, and prompt notification and rely on a joint responsibility with each other 

through constant interactions.  

 

1. Areas of Cooperation:   

1.1 Assessment of local natural resources, 

1.2 Participating in House Hold surveys by providing true information for assisting in creation 

of baseline for the project, 

1.3 Preparation of Green Landscape Management Plans 

1.4 Implementation of Green Landscape Management Plans 

1.5 Selection of beneficiaries 

1.6 Implementation of Green-landscape management Plan and its Plan Monitoring  

1.7 Sharing of local knowledge with the Green-Ag project representative/s 

1.8 Participation in the Village Implementation Committee (VIC) meetings through their 

representatives 

 

2. Non-Negotiable Areas:   

2.1 No interference in the cultural, traditional/ ethos of the communities 

2.2 No interference in the religious issues  

2.3 No interference with the communities’ internal issues except issues related with the project 

 

3. Liabilities of the Parties:   

3.1 Green-Ag project: Bringing resources and building capacities for the implementation of the 

project 

3.2 Communities: Supporting the project planning, implementation, and monitoring 

 

4. Particular Terms and Conditions   

4.1 Holding of regular (at minimum annual) meetings between the project representatives and 

the community representatives for considering the issues directly related to the subject 

hereof. 

4.2 Active participation in the monthly VIC meetings in the project villages 
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4.3 Any amendments and supplements hereto may only be made by mutual consent of the 

Parties in the form of a protocol to be signed by both the Parties 

4.4 In the event it is desired by the Parties, additional Agreements may be adopted by mutual 

consent of all the Parties. 

 

5. Validity and Termination of the Consent  

5.1 The consent has been made on ……………………… and shall take effect as soon as signed 

by both the Parties and is valid throughout the project duration until and unless but for any 

amendments made thereafter in it 

5.2 The consent has been signed in two copies each, one in local language and another in 

English.  one copy in each language for each of the Parties. In the event of any discrepancy 

between the local language and the English texts of this Agreement, the local language text 

shall prevail.  

5.3 The indigenous communities may withdraw their consent at any stage of the project 

implementation if it is observed that the project activities are not in accordance with the 

signed consent or are affecting their social/cultural traditions adversely  

5.4 The consent may be withdrawn by mutual agreement of the Parties at any point of time, 

during the project implementation.  

 

6. Signature of the Parties  

As attested to by their signatures below, each of the Parties commits to carrying out the terms of 

the consent: 

 

Project Representatives 
Signature 

 

Representatives of the 

Community in  

 

……………………… 

Signature 

    

    

    

 



 

F P I C  M a r p a r a  N o r t h  –  M a m i t ,  M i z o r a m  | 65  

 

As attested to by their signatures below, each of the Parties commits to carrying out the terms of 

the consent: 

 

Project Representatives 
Signature 

 

Representatives of the 

Community in  

 

……………………… 

Signature 
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Annexure 9: Attendance Sheet 

FPIC Step No: 1(a)  Date: 04.07.2022   

 

FPIC Step No: 1(b)  Date of meeting: 06.07.2022.     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

F P I C  M a r p a r a  N o r t h  –  M a m i t ,  M i z o r a m  | 67  

 

FPIC Step No: 2    Date of meeting: Dt 08.07.2022.  

 

 Date of meeting: 09/July/2022.    FPIC Step No: 3 
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FPIC Step No: 4   Date of meeting: 06/08/2022 
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Annexure 10: Sample of meeting minutes.  
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Annexure 11: Photo 

FPIC Step No: 1 
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FPIC Step No: 2 

 

 

 

 

 

 

 

 

 

 

 

 



 

F P I C  M a r p a r a  N o r t h  –  M a m i t ,  M i z o r a m  | 72  

 

FPIC Step No: 3    
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FPIC Step No: 4 
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